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Information for the Bulletin

Thers is sn increasing amount of informrtion being published shout
Tanzn=ia but the number and vgriety of the journals which are liahle
to putlish articles or notes makes monitoring diffiecult. I would
very much like to hesr from anyone who takes nr repuler’y sees a
nuhlication which is likely to carry informeation on Toanzanis, and
who would bhe pre pared 4o do any of the following:

Inform me when articles, etc. concerning Tanzania are published
Prennre » summnry of the artiecle (with or without a commentary)
Loan thelr copy of the Jjournal to someons willing to write

a summary or review.

The journrls which should he first priority for monitoring are:

Africs Research Bulletin

Africa Confidential

Africe

Africa Business

New Africa
but there are many others which enntsin occasional or specialist
items.

I would 2lsn annrecirte any items of news or cnmment which memhers
receive from friends or contacts in Tanzania. Books and even
articles may he hased on information which is several yesrs out of
date hy the time it asprnerrs in print. If memhers of the Snclety are
to he in & position to reprly tn the sometimes uninformed apn® hostile
enmment on Tanzania which annears in sections ~f the British press,
we need our own sources af un to date information. An examnle of
how 1s~lated pleeea of infrrmation can he put together is the '"Notes
on Current Issues' section of this issue of the Bulletin, which hns
been enmpiled from Tanzanian newspaper renorts, supplemented hy
comments of visitors from Tanzeanin, I hene thet it will he possihle
tn enntinue this seoctlon In future issues.,

JOHN ARNOLD

Denartment ~f Adult Educatinn

The University, SOUTHAMPTON S09 5§H

Tel: (office) Southampton 559122 (ext.575)
(home) Southampton 558647
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PRESIDENT NYERERE'S SPEECH AT A DINNER GIVEN
POR DIPLOMATS ACCREDITED TO TANZANIA ON 1ST JANUARY 1980

IN DAR ES SALAAM

It i not my intention tonight to meke a survey of the events
of 1979. The war in which we were still engeged when we met to-
gether a year ago has fortunately ended. But Tanzanian troops are
still in Uganda. Desvpite what our detractors say, they are not
there as an Army of Occunation, but at the request of the Uganda
Government. I could wish that those countries which eritliecise us
for what we snd Ugandas regard as an act of Third World and neigh-
bourly soliderity had been more forthcoming when the Ugandans made
apnroaches for help with their defence problem. For it now apnears
that Amin's victims are tn be economically punished by those who
¢laimed to welcome his fall, simply because, although both pnnr,
Tanzania and Uganda are cooperating to deal with an obvious national
security problem in & way which nrevents Super-Power intervention.
We continue to helieve that it would be irresponsible for us to
withdraw 811 our troops from Uganda while 2 new Defence Force is
heing trained and while the Uganda Government requests us to stay.

One other event of 1979 which gives satisfaction to us is the
end of hostilities in Rhodesia follawing the Agrecement reached in
London bhetween the British and the Patriotic Front. We congratu-
late everyone concerned in reaching that sgreement. But we con-
gratlate in particular the Patriotic Pront and the peorle of
Zimbabwe for their achievement. Fer it is a regrettable fact, but
nonetheless a fact, that it is the guerrilla wer which forced on
the minority rulers of Rhedesis this surrender of power and enabled
the British to re-establish their asuthority.

The sincerity with which the Wationalists, and Africa, have
been saying that they are fighting for a tranafer of power and not
for individual leaders must now be obvious to all. For a real
trangfer of powar following free and fair elections iz all thet the
Patriotic Front has insisted upon as the price of a Cemsse Fire. In
all other respects they have accepted pelitical and military
conditions which are diserdventegeous to them. So the Agreement has
been signed, If it is carried out by 211 parties, it will lead %o
a transfer of power to the mejority following upon the elections in
February. And Tenzania will accept the result of those elections,
provided only that they are judged free and fair by the group of
Commonwealth Observers, and provided thnt South Africs does not
interfere. We notice, howcver, that a spokesman for the White
Minority hns predicted s civil war if the Patriotic Front wins the
elections. And we trke note also of British and South African
silence on that comment.

In Namibia, unfortunertely, the same progress has not been made.
South Africa is still being allowed to nrevent peerce and to merin-
trin its dominstion owver the country. The result cen only be more
violence. Tor Africa - including Tanzania - 1s committed to the
struggle for Namiblan freedem. If South Africa is permitted with
impunity to continue its manceuvres and its delays over the United
Nations plan for the transfer of power to the peonle of Namibis,
then we shall have not choice but to back up an intensified
guerrilla war.

Your Excellencies; Tanzanla needs peace - In Africa and
elsewhere. But the major economic vproblems which have preoccupied
us in recent months, 2nd which darken the coming year, were not
caused by the war against Amin's Ugandg, nor the African struggle
for freedom. These make things worse; they added to the strain



on our resources and deflected our attention at an important time.
But we were experiencing inflation before October 1978; our belance
of payments was in serious deficit beforse that war; oil price
increases heve nothing to do with events in East or Southern Africa.

These externally caused problems are obvious, and so is our
need for an injection of balance of payments supnort. What
recently became equally obvious to me, but nevertheless strange and
repugnant, was the attempt by the I.M.P. to exploit those diffi-
culties in order to interfere with the menagement of our economy.

The I.M.P. always lays down conditions for using any of its
faeilities. We therefore exnected that there would bhe certain
conditions imposed should we desire to use the I.M.F. Extended Fund
Facility. But we expected these conditions to be non-ideological,
and related to ensuring that money lent to us is not wasted,
pocketed by political lemnders or bureaucrats, used to build private
villas at home or abroerd, or deposited in private Bwiss bank
ancounts. We also accepted that we could justly be asked how we
were nlanning to denl with the oroblem in the medium or longer term.
We could then have accerted or rejected such conditions; but we
would not have felt it necessary to meke a strong and public protest.

Tenzania is not prepered to develue its currency Jjust hecause
this iz a traditionsl free market solution to everything end regord-
less of the merits of our position. It is not prepared to surrender
its right to restrict imports by messures designed to ensure that
we import quinine rather than cosmeties, or buses rather than cars
for the elite. My Government is not oreperred to give up our
nntional endeavour te provide primary education for every child,
begic mediecines and some clean weter for all our pecople. Cuts may
have to be made in our national expenditure, but we will decide
whaether they fall on publlic services or private exvenditure. Nor
are we prepared to deal with inflation and shorteges by relying only
on monetary policy regardless of its relative effect on the poorest
and less poor. OQur nrice eonirol machinery may not be the most
effective in the world, but we will not abandon price control; we
will only strive to make it more efficlent. 4And above =2ll, we shall
continue with our endeavours to build a socialist society.

When an internetional institution refuses us mccess 4o the
internationsl credit at its disposal except on condition that we
surrender to it our policy determinrntion, then we make no spplication
for that credit. The choice is theirs - and ~urs. But such
conditinns do reinforce our eonvictions about the impartance of the
Third World demand for chengef in the mrnagement structure of the
I.M.F. It needs to be made renally international, and really an
instrument of all its membhers, rather than a device by which pwerful
economic forces in some rich enuntries incremse their power over
the poar nations of the world.

There was a time when s number of penvle were urging that all
2id to the Third World Countires should be chamnelled through Inter-
nati~pnal institutions. They honestly believed that such institu-
tions would be politicslly and ddeologically neutral. I do not know
whether there are now peonle who honestly believe that the I.M.F.
is politically or ideologically neutrml. It hms an ideology of
econemic and social development which it is trying to impose on
pooer countries irresmective of their own clearly stated policies.

And when we reject I.M.F. conditions we hear the threatening whisper:
"Without accepting our ennditions you will not get our money, and
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you will get no other money". Indeed we have alrerdy heard hints
from some quarters that money or credit will not be made nvailable
to us until we heave renched an understandine with the I.M.F.

When did the I.M.P. bec meo an Internationeal Ministry of
Finance? When did nations ngree to surrender to it their power of
declision making?

Your Excellencies: It is this growing power of the I.M.F. and
the irresponsible snd arrogant way in which it is being wlelded
rgninst the Ponr that has forced me to use this opportunity to
mnke these unuenal remarks in a Wew Yerr Speech to you. The
problems of my country and other Third World Countires sre grave
enough without the politieal interference of I.M.P. officials., If
they cannot help at the very least they should stop meddling.

I have made it repeatedly clear to my own eountrymen  however,
that whatever decisions are made by us, and by our friemds, 1780 i=
going tn be & very difficult year for Tenzanim. I believe that when
they understand the nroblem our people will respond to thils economie
challenge as they have responded to other challenges in the past.

I believe they will bear the further saerifices, and further
hurdens, which present condltions Imnose unon us just as long as
they are assured that we are doing our best tn share the burdens
equitably and continuing to pursue our own policies.

T-ur Excellencies, despite these grim predictions about the
immedirte future I do sincerely wish you and your femilies a Very
Happy Mew Yenr. I ask you 211 for your continued persnnal cooper-
ation, sympathy end understanding as we enter 1880. 1 assure you
that my govermment will, for its pert, continue to work in friend-
ship with you and your governments throughout the coming year.

=== 0= = e

NEGOTIATIONS with the I.M.F.
and the RESIGNATION of the FINANCE MINISTER, EDWIN MTEI

The report in the Guardisn of 9 November cleimed thnt negoti-
ations for an I.M.P. loan to Tanzanis hed broken down hecause the
I.M.P. conditions were unacceptahle 1t~ the Tenzanisn Government.

The Pinance Minister, Edwin Mtei, had resigned epparently because he
felt unehle to teke responsibility for the economy without the I.M.P.
loan and the financial support requested from & number of western
eruntries. This breakdown wou'd probably mesn that the other
western countries from whom assistance had been requested would now
be even more reluctant to help. Mtel had been replaced by & former
Pinance Minister, Amir Jamal.

Although there has been no officisrl statement, this report
geems tr be substantially correct.

The following notes nn the bepekground to the negotiations
are based on a briefing nprovided by Professor Reg Green.

Tanzanle faces a very severe short term erisias. It nceds
aver 1979=81 to obtain £200 million in soft losms. The Trnzanian
economy survived the 1973/74 crisis (produced by two years of
drought, the need tn impart grain and incremsed oll costs) by very
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firm enntrols on imports #nd incomes. Real output grew ot between
4.5% and 6% between 1975 and 1978; food production increased over
the same period by =an average 4% p.a.; by 1977 external peyments
and receipts (including normal aid) were in balance.

The causes of the current crisis are complex. There is the
eontinuing poor export perfrrmance and the excessive relaxation of
import controls during 1977-78 ( a poliey introduced under pressure
from the I.M.F. ond I.B.R.D.). On top of these baslic weakneasses
have come:

a. the Ugandan invasion and its aftermath of support for
Ugandan liberation (cost 1ikely to be of the order of
£250 million.)

b. major flonds (losses dAue to flond Armage - mainly crop
losses, ronds and bridges, caleculsted at aporox. £40 m.)

¢. 0il price increases (amownting to £25m. per year)

d. Zambia's inability to remlt Tazara, port and gonds
payments (amounting to £30m.)

The short-term need is for foreign exchange. The uses would be
general lrrsening of limits on key imports for keeping the economy
going, (e8.g. fertilizer, industrial raw mnterinls, machincry and
trensport spares, drugs) and on materinls for investment (e.g.
structural steel, machinery). Projeet tied lending would be far
ton slow tn meet the nmeed. Therc iz at present £25-£30 m. of aid
reimbursement elaims ~utstanding because Tanzendia's administrative
machinery has difficulty in denling with the procedure required by
donor countries. Tanzania's balance of payments deficit for the two
years 1979/80 and 1980/81 is estimated at £620 m.

It is pronnsed tn meet this amount by:

Import cuts of E300 m
Exvort incresses of 20 m
Existing economic asssistance 100 m
£420 m
Special emergency loan £200 m
£620 m

Without this emergency loan the impnrt cuts required would
reduce the econnmy to stagnation, since non-food consumer imoarts
aré 2lready so low, further euts w-uld be concentrated sn gnods and
meterials which are essential to the basic working of the economy.
There is n-thing else left to cut. Such cuts would prevent prod-
uction (exports or impnrt substitutes) to reduce the gap. They
would certainly greatly reduce Tanzenina's potential as an export
market for at least a decade and halt domestic growth for several
years. They could destroy the development dynamic built up over
1961-1973 nnd sustained over 1975-78. Thet result is in nobody's
intereats.

The major western industrial countries and smaller countries
wltl a reeard of sunporting Tanzania have been avproached; of these
only Sweden has so far responded. <The others appenr to have been
waiting for the result of negotiations with the I.M.F.

The I.M.FP. team which vislited Tanzania proposed & package of
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eoonomie measures which, in effeet, required an abandonment of the
gncinlist nolicies followed sinca 196?. The mer=nros *tﬂ~uﬂeﬂ a

subnvinvial Jeymuuatlion, ramornl of ampovy resbrize of, fismantling
BEise boatrals, a gan Al wed 07 -~=‘-*‘ Wi el prbiye N Any _sHeneaans
and n reduciisn.of L:NL““hL%___;.=a:;:LuJ Bith =g haalth and sduc-
ation.

In the view of the T=nzanian Government, these pronosals were
unlikely to heve the results hoped for by the I.M.P. and were, in
nony crse, pnlitically unmcceptable,

The rrgument wns not about how sewere the messures necded to be.
The restrictions propoased hy Tanzania are stricter than the I.M.F.
require. The real argument is about how impnrts can be contained
at levels thet Tanzanis can afford, steep inflation aveided, rnd the
priority which should be given to personrl consumption as againet
gocial services and investment.

Throughout the negotiations, it ssemd ta Tanszenian officials
that the I.N.F. experts had no real understanding of how the
Tanzenian economy is opereated and eontrolled,

== O=0=0=0=
ANATYSIS of REVIEW of the NATIONAL ECOHOMY 1978-79

!Hali y= Uchumi wa Taifa Kntika Mwaka 1978=79)
Government Printer, Dar es Salaam 1979. 8hillings 20.50. 118 pp.

The 1atest reveiw-of the Tanzanian economy gives, as might be
expacted, m somewhat econfused and bleak picture of the unhappy East
African scene, drafted as it presumably was whilst the war in Ugande
was s5till being waged. Indeed, with hindsight, it is clear that the
price of military victory has been high not only in precious lives,
but also in the inevitable delay to vitel development plans. The
authors write in the opening paragraph that ... "In the period
1978-79, the state of the national economy showed a decline compared
with the previous year. The natinnsl income incressed hy 5.6% but
this increase is less than the annual increass sllowed for by the
third Pive Year Development Plan (6% per annum) snd also less than
the incrense attrined in 1977 (5.9%), although more then thet
achieved in 1976 (5.2%)". At the srme time all trade between the
East African countries virtusmlly came to a standstill as & result
of the cnntinued closure of the Kenya/Tanzania border, nllied to the
cffeots of the crusade ggeinst IAlArin. Imports rose, "ut exports
fell owing to the lswer prices of the main cash crons, with the
exception of cnshew nuts and tobacco, leading to 2 worsening trade
Aeficit of £249 millions as ageinst £83 millions in 1977.

More serious, Gnvernment recurrent expenditure showed a
messive 36% increasse over the previous period to reach a reenrd £732
millions and to turn & small budpet surplus of just over £1 million
into a deficit of £49 million; the Ugends war is the third of four
rengong for this expendifure incresse, the others being described,
somewh=t vaguely, ns to revise and s¥rengthen services provided by
Township Authorities, to provide sslaries for wvarious grades of
Government and Party leaders in the villages, and to finish off,
foster and strengthen warious projects started in previous years.

The cost ofliving continued to rise, with the retail nrice
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index for towns in Mainland Tanzania rising by 17% for the last
quarter of 1978 as compared to 12% for the last quarter of the
previous year, although the index for lower paid workers in Dar es
Salaam remained unchanged. In a still mainly subsistence economy,
it was fortunate that the nutput of melze, rice, wheat and other
foodernps cnntinued to inerease although, with the happy exceptions
of tea and sugar, that of cash crops as a whole declined.

Industrial output continues to lag behind Develovment Plan
targets, foctories in many caeses falling far helow their estimmted
capacity for the now familiar reasons of power cuts and water short-
ages, scarcity of experts apd inefficiency, plus increased operating
eosts and higher prices of r w materials, The minerals and bullding
sectors also Aeelined severely, the latter owing 1o the difficulty
in obteining building materials.

The number of workers in paid employment on the mainland
increased by 2.8% to 511,310 thanks largely to the commerecial,
agricultural, communications snd publie {rensport sectors. The 1978
wage bill also rose by 17.7% albeit not quite achieving the same rate
of progress as in 1977.

The tourist trnde, which tends to refleét the political and
economic climate of = given country, showed signs of 2 slight
improvement, in that the number of visitors rose by 5.1% from the
previous year's low of 118,000 to 148,400 although, strangely, the
average length of a visitor's stay dropned to its lowest ever
period of 2-4 days! Again, erlthouszh there was a sharp drop in the
nunber of visitors to Game Parks from 275,000 in 1976 to only 111,000
in 1978, it wns comfnriing to koow that 280 poachers had heen
arrested and sentenced o terms of imprisconment and fines totalling
21 years and 21,000/~ respectively.

This report which, incidentally, hre itself gone up in price
more than 25% from 15/- to 20/50, must surely describe the nadir of
Tanzanian economic fortunes ss she is buffetted by the successive
blows of Kenvan quarrels and Ugmandsn war, not to speak of tha
perennial problems of petrol prices mnd world inflation. She will
find, like others before her, that although the euphoria bred of
military and political success transcends purely economic consider-
ations in the short term, only grent efforts by her nwn peaple
supported by the practical sympathy of the outside world, will
enable ‘her to regain waluahle 1lnst ground. In this endervour she
hns the priceless advantage of a broadly based political stability
which should be strengthened still further by current hopes for
pence in Zimbabwe-Rhodesia.,

=l O (= =

NOTES on CURRENT ITSUES
Changes in Zanzibar

Fr iends of Tanzania have ever since the wunion of Zanzibar and
Tanganylka heen disturbed by the continuation of arbitrary rule on
Zanzlbar and Pemba islrnds an? the aprarent inahility of the central
Tanzanian government to persuade Zanzibar tn accept free elections
and adonpt the normal processes nf law. There seems t» be no doubt
that some of the sctivities of the rulers of Zanzibar heve heen
highly embarrassing t» the Tanzanian Govermment. When questioned
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about the failure of Zanzibar to live up te the Tanzanian standards
of persnnal freedom, Julius Nyerere has always sald that full union
of the two countries would take time to achieve.

The problem within Zenzibar has largely heen csused by the
group who crmtrolled +the party and owed thelir position to the part
they had played in the 1964 revolution. This group strongly opposed
the idea that they should submit themselves tn an election. The
creation of a single politienl prriy, C.C.M., to replace TANU and
ASP was an impnrtant step towards the ereation of 2 single state,

In Octnher a new Constitution wrs adopted for the islands which
provides for an elected President mand Council of Representatives.
Zanzibar's representation in the Wntionesl Assemhly cnnsists of twe
elements; the membhers of the Revolutionary Council are ex officioe
members and there are alse members representing constituencies.
Vice-President Jumhe obtained agresment that the constituency
memhers should alse bhe elected and not appnointed.

Zanziber retains a disprovortionnte share nf the sents in the
Tanzanian Natinnal Assembly and nn the Central Committee of C.C.M.
This seema to be the price which must be prid 4o persuade her to
brins her internnl policies closer 4o those of mainlend Tenzania,

Hegntistions with Lonrho

The milti-national c-mpany, Lonrho was ordercd out of Tanzanin
because nf evidence that it wes attempting to exert volitic=ml
influence in Zimbabwe. Lonrho has publicly criticised the Govern-
ment of Tanzenla over what 1t claims is del~y in settlins the
compensation for its asgsets in Tanzania,

Tanzania dnes not Adeny liability but bhelieves thrt Lonrho has
rat an inflrted price on the nssets, in wiew of the récerd of losses
by some of the firms eonderned (e.g. Riddoech Motors). There wers
previously pratracted negetintions with Lonrhe when its sisal,
newspeper and printing companies were nati~nnlised. This is in
contrast with negotintions with other firms on compensation for
netionelisation of oesets nnd suggests At Yenst that Lonrhe is not
ncting responsibly.

The British Minister resn-nsihle for oversers aid, Heil Martin,
M.P., answering a recent Pnrlinmentery question, pave an assurance
that Lonrho's eomplaint would not affcet the level af British aid
to Tanzania.

Pond Situntion in Tanzania.

The July Newsletter ineluded a noten? the effect m one area
of the sxceptionally heavy rains of 1979 an?, in mnother secti-n
of this letter, there is an estim te of the tntal ecost of damage to
erops, roads snd bridges. The rice cr-p wrs oprrticularly hard hit
anl very little was harvested. However, the President mnde it clear
in a srcech on 1 Sentember thet, although little foreign exchrnge
could he spared to import rice or whert, there would be enough of
other frads for everynne, and there wes no dasnger of hunger.

Tanzania's growth in food produetion, averaging 33% to 4% p.a.
between 1967 and 1978 (and nrobably in the renge 6% to 10% between
1975 =nd 1978) has been one of its successes, even when compared
with population growth. The eontinuing problem is how tn maintedin
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the incrense in good crops and combine it with a similer increese in
export erons, So far nrice changes have -nly produced Aan increase
in one at the exnense of the other,

- e = (e

APPROPRIATE TECHNOLOGY for GRAIN STORAGE

Report of a pilot nraject by theCommunity Develorment Trust Pund of
Tanzania in enllaboration with the Imstitute of AAult Education and
Economic Develnpment Bureau, snd funded by the Government of the
Netherlands.

The Janunry '79 Newsletter included ~n account of the oontri-
bhution made by the I.A.E. to Ruvuma Region. This Renort on a
project errried out at the villape of Bwakira Chini in Moromoro
Region alsn demonstrates the vital contribution which can he mnde
to effective development by the proper uie of the techniques of
adult educetion.

This nroject was initinted in May 1972 when it hecame oleanr
that, =fter twn Aleastrous yeara of '73 and 'T4, the Kilimo cha
Kufa na Kunona compaign together with reesonsble rroin, would
produce a rensnnmrble hervest, so attention moved from production to
gtorrpe, It wna known thet logses of food hefore, during and after
hervesting could amount tn between 25% and 40% of the crop. Peasant
farmers were well awsrce nf the extent »f their losses and recognised
improved storage as heing among their most preasing needs. Clearly
there wes the potential for suhatantislly increasing the amount of
fand availahle for human ennsumption by imnroving storage methods,
but equally elerrly, the resnurces were nnt avallable tn proavide
sophisticated systems at village level. C.D.T.F. to~k the view
thet the prohlem shoulAd he apnroacherdl by villagors using their own
Imowled~e rnd skills,

Moroporo Regi-n wns selected for the nrojeet hecause it produces
al" the imnartant grain crops prown in Tangania. Bwakiri Chini
villapge consisted nf 270 frmilies: it wes registered and hod a
village council which arganised the murchnse and snle of erong, o
workshon, & delry herd and & retail shops The village had no
collective agriculture and there wes considerable wvaristion in the
wealth of its families.

The masa sdult educrtion campaigns, using redio, had demon-
sirated that it wes nossible tn use discussion groups tn involve
pennle in dsvelonment mcetivity. The psoject team use® this exnerience
when it met the village council tn explain their objectives. The
council appointed a snecir’ committee on storags which continued
the Aialngue with the project team. At first the villegzers were
reluctant tn tnlk hecause thoy were waiting for the team to
produce their solutinn but, as it was realised thnt the team hnd
come to learn, the villagers hegnn to explaein the methods they
used and their adventages and weaknesses,

After each meeting, instend of writine minutes, an artist
from the I.A.B. produced o lerge Arawing to illustrate the points
which had been made; this drewing would be used %9 begin the
discussion at the next meetinm. The team saon realised that the
nraklem wes even more comvlex then they had imapgined. Grain had to
rha harvested while it was =2till moist heeause, 4if left in the fields
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until Ary, it wruld he erten by animals, especially wild pig. But
stored dnmp grain was very vulnerable to attack hy mould, fungus and
insccts. Hence, if 1t 18 to he stored, grain must be dried; if this
is Arne nutside, the store must he ronfed ageinst ocecasional rain,
tut there is also the danger »f theft by monkeys nnd humans. It is
pnssible to Ary srain by spresding it in the rnof space over ti-
cnoking fire, but this can only be done with relatively small
quantities and it is liable to be enten by rats.

Some nf the richer pessants had already begun experi ments with
improved methnds of Arying their gr.in and, throush a proacess nf
Aiscussion and demonstration, the nroject tcam, with the village
storage committee, were able %o supgmest adaptations and improvements
which everyone could adopt. The villagers were themselves involved
in the exercise of trying new crmbinations of old dideas to imprive
their Aesign. Every suggestinn had tn teke accorunt, not only of
¢~5t of materials and labnur time, but the chanpges required in
treditinnal vrocedures.

Less than eight weeks afier the arrivel of the nroject team
in the villape, the discussions had stimul~ted s-mec of the villagers
to implement the iders proposed. Individuals experimented with
rat-pronfed sun-drying structures, fifteen raised rat-pro~fed store-
houses ('dunru') were erected and malathlon Adust (a2 non-persistent
insecticide) was heing used extensively for the first time. Materials
which ¢ould not he obtained loeally, such as paraf©in tins (debes)
for rat puards, malathion dust and nalls were purchased hy the
villape committee and sold through the co-operntive shop.

When the time came for the nrojeet team to withdraw from the
village, the committee realised thnt they hal -nly bepgun to deal
with nreservntion and sterage of crops. They decided thet they
must continue to meet and work by keeping records of the effective=
ness of the improvements adnnted and help more pesnle to make use
of them.

The memhers of the committee were taken to Moroporsa to take
pert in a seminar with fifty third-year undergradusrtes rt the Paculty
of Apriculture., The committee members found thet they were shle to
answer all of the students' questions hecause they had all heen
raised in some form in the Addscussions in the villerge. Sudfenly
the vil'age committee reslised thnt they knew more ghout the suhject
than those who had more formal education; by pooling their experience
they hnd mede themselves the exnerts.

The immediate results of the scheme were that the village
saved s~me 12 tons of grain (valued at Sh.10,000/-) which it would
ntherwise have lost. More important was the understanding which
the villagers achieved of their own systems and how they could
he improved.

The project demonstrated once arain the complexity of develop-
ment nroblems = that there are no instant solutions, and the
necegsity for thosze invelved in Aevelopment tn heve a real
understending of the techniques of communication nnd & respect for
the knowledre and experience of the peonle they wish to help.
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DIGEST OF TANZANIAN NEWS

It was nnt possihle to sunnly n news Adipest in the last
Bulletin, so the following covers the whole of 1979. For this
rengspn, some interesting and important news items have been excluled.

UGANDA

Tanzanian and UNLF forces tonk Kamnpla on 11 April, and on 29 May
the end of the wer was sirnifled hy the capture of Arun, caplital of
West Nile Province. This wns the last hig town. to te troken.

Tanzanin he? 40,000 trcons in the eountry and the war is
estimated to have eost more than & quarter ~f a milli-n pounds a
day. In July it wes arreed that the soldiers would he brought home
hut ~hout 25,000 remmined, or were replaced. The Ugandan Foreirn
Minister, Mr. Halimadi, said in Nevember thnt the Tonzanian soldiers
were needed tn train the new Ugandan army and malntsin lnw and order.
Ass in Novemher, President Nyerere reaffirmed thnt he would not
withdraw the troons. He said it would mean an extra hurden on
Tanzania., But he denied thet the wnr was the mein cause of
Tanzania's ceonomic problems (see helow).

Libyan soldiers canturei Ty the Tenzanisn army were nll
re lensed between July nnd Hovember,

The war increased the size of the army from 30,000 to 75,000
M2l s

More then 400 Tenzanian sand UNLF soldiers were killed in the
wer, hut most died in road accidents. Tanzanian soldiers had a
good renutetion for their hehavinur towsrds Ugendan civilians until
the end of the war, then there hepen to he severe problems of
discipline.

GOVERNMENT and C.C.M.

The Minister for Mannower Development, Abhel Mwanga, =aid in Novemher
thnt 90% of the Civil Service was now mrnned by nati-nels in
comnarison to 26% at indenendence.

The chief executive sccretary of the C.C.M., Plus Msekwrn, wos
om & 10=-day official wvisit to Britain in Mnrch and April ns a ruest
nf the Lahour Government.,

In Novemher 1t was announced that sevenieen officials of
C.C.lF. in Kiprma had bheen dismlssed for "lack of Aisecinline®.
After a two-day YEC meeting in Zanzibar, the officisls from Kigonma
town were ordercd not t- contest any elections for five years.
ficeordinge tn Pius Mselwa they hnd refused to co-onernte with the
Government®s measures tn combat the cholera suthreak in 1978.

THE RUDGET

The Budpet in June laifd grest emrhasi= on fosd and eash eron
development. The Governmment expects to spend Sh.14,659,000,000

an hoth develonment Aand recurrent expenditure in the finencial year
hepinning 1 July.

With effeet from 22 June, cveryone travellins outside Trnzania
has tn pay a 20% surcharge on his ticket. A1l foreirn vchicles
entering the c¢runtry have to nay 50% more for licences and loeal
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licences went up by 25%. Duties on certain imported non-essentials
were incremsed, as were the nricea of beer rnd sugar.

Prices of many imported roods incresased earlicr in the year as
the rosult of the small Adeveluation of thoe shilling.

In September, President Nyerere said thet economiec eonditions
wruld mnke 1life very rrugh for the next eirhteen months. Half the
eruntry's income from exports would now hawve t: go fo buying oil.

Tp make un for the damage done hy the flaods, Trnzanin is
importing 80,000 tons of-food from Japan, Thelland and elsewhere.
Errlier, shortages had caused black market nrices to rise tn four
times the officisl level. '

AID and PORETGH INVFSTMENT

The period has been Acminsted by the economic Aifficulties
snd the resultant Aisagreement with the IMP/World Bank. Pnllowing
Mr. Mtei's resignation, President Nyerere made a forceful speach at
the Munpo farm imnlement fretory. He sald thnt Tanzanin will not
ahanfon socialism an? gelf-relliance. He sald that Tanzanla would
accept assistance, hut not at the expense of its pollieies. Some
Pguarters" were try n~ to pressurise Tanzania to change noliecy
hecause of its economie situation. But Tanzenia, he said, will
aovercrme hardships withrut eomnromising its noliey. Tanzania's
ecmnmle crisis was 2 result of the world's economic system which
eontinued £t~ give the wealthy the power to control the distribution
of wenlth.

Britain is writing off Sha.57,000,000 of dehbts owed hy Tanzania,
Shs.330,000,000 has heen pledped for the year 1979/80. Britain is
making = £8,000,000 grant to improve health services in Southemn
Tanzania,and the 0DM is finenecing & feasitility study inte a
nroposed irripgated rice scheme in Madihira in Southern Tanzanie.
Britain 1s alsn nroviding 8h.655,000,000 for the Sonieca-Makembaku
rofds

Hollan® ie meking n pront »f Shs,. 380,000,000 Aurins the current
Five-Year Plan,

The U.8. Pesce Corps propgrrmme is starting acein in Tonzenisa.
The Unlted States has also srented Shs.48,000,000 for sn asricul-
tural treining project.

LGRICUT TURE

Professor Rene Dumont, in his Trntest study of Tanzanian
apricul ture, says thrt the country is ™the hest hore for Africen
Sneialism® but only if there are some fundnmentel refsrma. He was
apain invited by President Nyesrere to gn 2nd meke a study of the
situation. His mrnin points:

1. Buresucrats must hold dialorue with the peasants.

2. HNetural resources must be lonked after tetter, to avold ercsion,

... over-grazing rnd defarestation.

3. AMlternertive energy-seving technology must be adonted, including
ox and donkey earts, hicycles, eto.

Professor Dumont 'said that, out of the country's 8,000 or so
Ujamaa villages, only about & dozen were operating efficiently on
& connerative basis. He alsc said the C.C.M., wns too dominnted hy
town pennle - it weas time the veasants got argnnised to push their
interests.
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TRATNE and USTRY

The Benk of Tanzania worned in February that legal action would be
taken ngeinst those who imparted goods in contravention of exchange
gontrols. People had hecn abusing the system and hed heen using
trevel and other srll-wances for the npurpose of imnorting non-
gessential gonds,

The Tenzania State Motor Cornaration has rlaced an order for
gome 300 truck and hus chessis with British Leylan®. The deal is
worth £5,000,000. The vehicles will he amssemhled hy Leyland-
Alhion Tanzania,.

A hoiler at the Bukoha cnffee -rocessing factory blew up in
Aurrust, killing 14 peonle. The frctory has hecn out of action.

TRANSPORT.

The Tazars Line has heen Aisrupnted on = number of nccaslions
by flonds mnd by sttacks from the Rhodesians. But Chinese railwny
engineers exnected to re-open the line in Decembsr. In Novemher
Dar es Salnam wes congested with 70,000 tons of Zamhian freipght -
douhle the amount for which there is storage.

Tangn Port is *eing expanded to hendle half a million tons of
eargo = yerr to relieve congestion in Dar es Salasm. The Chnirman
of Tanzania Harbhours Authority, Mr. Peter Kisumo, sald the cost of
the schemo would bhe about Sh.20,000,000. Tanga would hec-me the
mein port for Tenzania, while Dar es Salaam would meinly serve
neighhouring countries.

ENERGY

The incressing cnst of oil hes given an edditi-nnl smur to
nrosnecting. Drilling is to begin arnrund the Songo Songo Islnnds
to find if there is enough oil for commereinl exnlaitnation.
Natural gas has slready heen found there.

Two sets of messures were emmounced in August to conserve

Patrol. The nrice of ton-grade petrol went up to Sh.33 ner pnllon.
Then 1t wes announced that petrol rntioning would he intrnduced,

Petrol stations wonuld he clased at 9 p.me an® no petrol would he
sold to privete vehicles hetween Thureday night and Monday morning.

The Nationrl Development Cornoration snid in Sentemher thrt =
gtudy wrs heing made tn see if Tanzania could mnke motor fusl from
suger o in Brezil.

Chinese mining exrerts have Aiscovered hure conl reserves at
Ilema in Mheya Reginn = more than 50 million tons.

RELATIONS wit A

The horder with Xenya was snecinlly re-opened in Herch or
April fo allow 100,000 tons of emergency malize supnlies throuwrh to
Zambin, :

In M=y Presideont Wyerere and President Deniel arap Moi met in
Arushn to discuss relations. They agreed to allow the use of each
nther's air srance. Discussion on sther outstanding issues eontinues.

The Fareign Minister, Benjomin Mkare, told Parlicment in Jvly
that the horder would he reonened as sorn ns a gsoluition to the
question of the assets and li-kilities of the East African Communit:
wasg found,

RETATIONS with the U.K.

The Quesn went to Tanzenis on & state visit in July - her
firat ever vieit. Among the places visited were Arusha, Hoshi, the
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nenrhy geme narks, Dar es Saleam and Zanzihar.
Tanzania hes ended the double taxstion agresment with the U.X.

RELATIONS with ZATRE

On 1 June, President Mobhutu arrived in Arusha with 80 officinls
far telks with President Nyerere and memhers of his government.
They agreed to set up a permenent commission ta imnrove cooperation,

WILDLTFE

Ponching, for long a2 seourge of Kenyan wildlife, has hecome
a major nrohlem in Tanzania, esnecirlly along the Kenya horder,
The Maras Regi-nal Game officer, Msindai Tzumhe, said in Novemher
thnt 5,000 wild animals = meinly elephants and wildeheeste, rdied
on the edge of Sermgtl after their fond supply had heen destroyed
in bush fires deliherately sinrted hy poachers.

Rhinocercs in Wgrrongoro hrve heen reduced to leas than 50
by poachers. Tanzania now snends a larger nercentage of its budgzet
on conservatisn arers than any other country in the world,

o HEWS

You can now Ainl Tanzania Alirect from some mnjor exchanges
in the U.K.

A ten-day forest fire on the slopes of Mt. Kilimanjaro
destroyed more than 25,000 ascres of hesthland and cedar forest
in Septemher.

60 people drowned in July when a bhus plunged into Lrke
Victoria near Nansio. The hus was illegally overloaded.

In April, the Director of Broadcasting, Paul Sozigwa, returned
to his former npost as the President's Press Secretary. His place
at RTD was trnken hy David Weknti. Sam Mdee moved from Stoate House
to hend the mnsa media department at the Institute of Adult Educetion.

Ferdinond Ruhinda, editor of the Dnily News, =nd Costa
Kumaliza, editor of UThuru,moved to C.C.M. headquerters. Their
pleces were taken by Uli Mwambulukutu and Wilson Munubi Bhukoli.

The BRC TV "™Blue Peter's"™ sale of coinz ~nd stemns roised
£21,558 in May - enough to buy 1,000 bicycles frr Tanzania medienl
workers.,

The University is to snend shout Sh.160,000,000 on new huildings
including new geology =and dentnl Aennrtments.

The celebration markin~ the 18th anniverssry of indenendence
from Britain was attended hy President Pereirn of the Cape Verde
Islands, and the Prime Minister of Papua-New Guinea, Mr. Somare.
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HOOK hEVIEW
Towards Socialism in Tengania. edited hy Bismarck U. Mwansasu

an? Cranford Pratt, Tanzania Puhlishing Hruse, Dar es Salaam,
1979, pp. x and 243, availakle from Third World Publications £5.95.

This Wonk consists of the parers of a conference held in
Toronto in April 1976 with some revisions snd edditions. Three
pepers discuss the role of the Tenzardian Ghvernment nnd its
agenciess; three Adiscuss 8agiclism rnd rural develooment. Around
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these six studies ermes a joint introducti-n by the editors and
» enncluding nrper from each ~f them. The papera are penerally
luci?ly nnd effectively writeen, free of jargon or nretension.
Por somenne 1like myself who has becn out of Tenzanla now for ten
yenars, they provide an admirahle onrortunity for catching up.
There is no dnubt that this iz a hnk that most members of the
Britnin-Trnzania Snciety will want tn huy end read.

I have three reservations, however, tn my generally gnond
oninion nf the hank. It 18 n pity that 4t has tesken three years
to npperr. This is not, unhapnily, an unusually lsng time after
the event given the lassitufe nf academic purlishing, hut a honk
of this sort suffers more than most frem such # delay. The
writers were at*le to teke cornisance of universel wvillagisation
tut they were nnt able to go far in assessing its comsequencas.
Then there is the nrohlem of the honk's character ns a dehate.

The publishers tell us that it is 'written from a wide range of
persnectives'; that 'the virhility of Nyerere's approach is a
matter of continuing dehate' emonpg Marxist and non-Marxist scholars
~nA that the ho-k "includes wigorous statements from hoth interpre-
-t&tive schonls.' But this is a 1ittle misleading. In his
poncluding chanter Cranford Pratt 1lists & number of prominent
"Marxist Socialist' commentators on Tnnzanian affairs and a

number of 'demncratic Boeinlist' commentators. Only one of the
first list arnears in this hook:; three of the second. Many of

the nnpers refer tn the work of Shivji but he does not contribute;
John Saul, who is ifentified as the most sorhisticated of

Marxiset commentators ani who is hased in Toronto, Anes not anrear
either. In his final chanter Pratt Aebhrtes with "ultra-left!
schnlars, I am not certein whether nny of the cheapters in the hook
fall inta this ertegory, hut it secms douhtful. The result is

that in order f~r the Aehate to teke plrce "ultrn-lcft' prsitions
have to be summarised by Pratt himself. It is herdly surprising
that the haok has not conecluded the dehate, which has heen enrried
on with some vehemence in the papes of the Canadian Journnl of
African Studies.

Finally, I e¢auld not help fecling a 1little unhanny ahout the
argumentative focus of the hnak - the focus on whether or not
Tanzanlie 1is hecoming Snoeinlist. I do net disrmute that this is an
important question = or at least throt many imporiant gquestions
are ecrntaincd within it. But there seems at the moment = prior
questirn ahnut Tanzenlan rural development. Certninly it will bhe
imnortant to Alscover how rurnl production surnlusas are helng
distributed and amongst whom. Whet worries me, however, is
whether villapgisation is gonine trn lead to a surplus at all.

This massive fent nf sorecial engineering is alsn a massive gamhle:
eoncentrated settlement and Plock agriculfure has never succeeded
hefore in most parts nf Tanzanla and one would like to know what
chence 1% hrs of succeedins now. Adolpho Mascrrenas' paper tells
us something abhrut the sgricultural mistakes mede in the nrocess
of villaglsati-n. Mascerenas romerins ontimistic and I, 4ton,

since sn much denends on the success of the villegisation, hone
very much that it succeeds. But I wnould wish to see some informed
Aiscussinn of the question of rroduction.

A1l this meant that I finished the bnok wanting to know more
and to hear more nrrument and to know what had hapnened recently.
But then that is in its way a eompliment to sn open-minded and
modest honk.
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BOOK NOTES

'Africen Socinlism in Practice : The Tenzanian Experience' .
edited hy Andrew Coulson. Puhlished hy Spokesmen and ohtainasble
from: The Review »f Africon Political Econ-my, Bertrand Russell
House, Gahle Street, Nottingham. Price: £2.95

.. The Aehate on the nature nf Tanzanian society amd the wvelidity
of its elainm to be develoning on socialist lines is largely conducted
throuph the names of learned journels which are neither easy nor
cheap t» obtein. As Prnfessor Cranford Pratt explained in his
nddress to the annual meetins of the B.T.S5. the Marxist critics
and the soclal-demncratic defenders of Julius Nyerere rerely scturlly
engage in face t~ face debate. TIndeed, it seems doubtful if they
even read their opponents' books. The audience reads nr hears the
eritieism or the defence demolished on the basis of evidence to
which most of them heve no access. The British sudience depends
on secrndhand informetion or sparse personal experience.

8o we shruld he prateful ton Andrew Coulson and Spokesman for
produeing, at a wvery reassnable nrice, this srurce honk for the
Marxist criticism of Trazania's development and policies.

The first scetion contains four volicy documents, three hy
Nyerere = 'The Rational Choice', '"Preedom and Development' and'The
frushn Decleration Ten Years After' = and the Mwongozo-TANU Guildelines
which was oripinally nublished in Swahlili and h~s not heen readily
availahle in English.

The remainder of the hook consists of faurteen case studies
of develorment rrojects which describhe in detall how plans were
implemented and the difficulties encountered. The examnles include
the creatinon of an ulamaa village, the Dar es Selaam automated
hakery and the manacement of the Tanzanian Puhlishins House.

The contrihutirng pravide wvaluable informetion and they not
only mrke faseinating reading, hut are a onnsiderahble help towards
unferatanding what has actually heen happening on the pround in
Tanzanis over the past ten years, even for those who will not
mccept the suthers' interpretations of »nd reasons for events.

The nolitical dehate on Tanzania is not simply of mcademic
interest; i7eas which gain accentance eveniually shape noliey.
'"Tanzania' has hecome an idea, an inspiration and an option for
other Third Wor'd countries. If that idea is destroyed, whether
by Mnrxist vhilosophy or the dorma of the I.M.P., there will he
profound consequences for the future of the Third World.

Friends of Tenzania need the information which this hook
eontnins in order to he able tn understand and teke part in the
dehate.

'Tenzania's Ujamaa Villeges' by Dean McHenry Jr.

reviewed in the July, 1979 Newsletter, is ohtainable from:
Institute of Internetional Btudies

University of Californian, Berkley, CA 94720, USA.

Price: $5.95



