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EDITOR'S NOTE 

'Le soc ia l i sme tanzanien  e x i s t e - t - i l  t o u j o u r s ? '  So began a  r e c e n t  
a r t i c l e  i n  'Jeune A f r i q u e t ,  t h e  very  widely read  weekly which c i r c u l a t e s  
i n  Francophone Af r i ca .  We r a i s e d  t h e  same i s s u e  i n  o u r  January B u l l e t i n  
under t h e  heading fSoc ia l i sm and Cap i t a l i smf  i n  quo t ing  a speech by 
Abdulrahamn Mohamed Babu, a former Tanzanian c a b i n e t  min i s t e r .  The same 
i s s u e  has  been r a i s e d  i n  B r i t a i n  d u r i n g  P r e s i d e n t  Nyerere ts  r e c e n t  v i s i t  
on r a d i o  and t e l e v i s i o n  and i n  t h e  p re s s .  I t  i s  a l s o  being widely 
d iscussed  i n  Tanzania i t s e l f ,  p a r t i c u l a r l y  amongst CCM p a r t y  l eade r s .  
For this reason we have two a r t i c l e s  on t h e  s u b j e c t  i n  t h i s  i s s u e .  The 
f i r s t ,  by quo t ing  e x t r a c t s  from a r t i c l e s  and speeches,  exp la ins  how t h e  i s s u e  
a rose  and what Tanzania 's  l eade ra  a r e  s a y i n g  about  it. The second i s  a 
d e t a i l e d  review of a broadcas t  on BBC's Radio 4 e n t i t l e d  'The Tanzanian 
~ x ~ e r i m e n t :  k indly  prepared f o r  u s  by D r .  Harry Goulbourne o f  t h e  Centre  



f o r  &abbean Studies a t  the  Universi ty of Warwick. We hope that these 
a r t i c l e s  w i l l  s t imulate  discussion amongst readers and t h a t  they w i l l  
wr i te  and l e t  us know t h e i r  reactions.  

I n  the  last i s sue  we featured a speech by President Nyerere a t  
the  Sokoine University of Agriculture.  Since then three members of  s t a f f  
f m m  the  University have been i n  the United Kingdom- Ndugu V.L. Kgelule, 
Head of the Development Studies U n i t ,  Dr .  M.E. Mlambiti, Head of the  
Bural Ebonomy Department and Nd- J. Npongwa, Senior Lecturer i n  
Development Studies. I a l s o  met b r i e f l y  Professor H. Othman, Director 
o f  the  I n s t i t u t e  of Development Studies a t  the  University of  Dar ea Salaam 
when he was over here. Taneania has been something of a pioneer i n  
i n s i s t i n g  that a l l  un ivers i ty  s tudents  should take Development Studies 
regardless  of  academic d i sc ip l ine ,  It i s  apparent, however, from my 
discussions with the  Sokoine staff, now enjoying t h e i r  un ive r s i t y l s  
newly gained autonomy, t h a t  much ser ious  th inking i s  going on about both 
the  teaching and research a c t i v i t i e s  i n  Development Studies a t  Sokoine. 
There is  a growing f e e l i n g  that the  subject  should be l e s s  ideological lg  
or iented and should be r e s t ruc tumd  t o  give it a broader perspective, 
5 s  i s  the reason why a l l  th ree  Sokoine v i s i t o r s  have been t o  the  I n s t i t u t e  
o f  Development Studies  a t  Sussex University and the  School of Development 
Studies i n  East  Anglia. We hope to keep you informed of any progress. 

Sokoine's contacts  with t h e  United Kingdom are l i ke ly  t o  be fu r the r  
strengthened by a l i n k  arrangement with Wye College of hndon  University 
now being discussed. It w i l l  cover exchanges of s t a f f ,  post-graduate 
t r a i n i n g  of Sokoine Universi ty staff a t  Wye and jo in t  research a c t i v i t i e s  
pa r t i cu l a r l y  i n  the  a reas  o f  food production, farming systems s tud ies  and 
the  r o l e  of e f f i c i e n t  marketing systems and cooperative s o c i e t i e s  i n  
a g r i c u l t u r a l  development. 

The main event of i n t e r e s t  s ince  our last i s sue  has been the  v i s i t  
to Bri ta in  o f  Pres ident  Nyerere f r o m  17th. t o  21st. March, 1985. President 
Nyerere's two main speeches concentrated on the  debt problew o f  the  Third 
World6and t he  In t e rna t i ona l  Monetarg E\md. A note on the p a r t  of  the Royal 
Commonwealth Society speech which d e a l t  spec i f i c a l l y  with 'Panzania i s  given 
l a t e r  i n  thir issue.  

For those of ua who were fo r tuna te  enough t o  be there ,  t h e  him@ 
of the  visit was t h e  warm, f r i end ly  and, by the  normal stand& o f  Britain- 
IPanaania Society metin-,  maseive reception given by the  Society with 
oonsiderable he lp  f k o m  t h e  Tanrrrania High Commlesion. Perhaps t h e  most poignant 
moment o f  a l l  was t he  reading by Randal Sad l e i r  of part of  Mark Anthonyts 
epeeoh i n  p ra i se  o f  Bratua from Shakespeare's Ju l i u s  Caesar i n  a t r ans l a t i on  
made by t he  President h i w e l f r  

.. . kwa n ia  s a f i  kabisa, 
N a  kwa faida ya umma, akawa mmoja WO. 

Alikuwa mwadiliftr mwenye maisha manana; 
Na v i p a j i  vilikuwa vimechanganyika kuake, 
Miungu wane;aliweza kusimama na kusema, 
Kwa ulimwengu mzima, 'Huyu alikuwa mtu! 

It seemed very appropriate1 

Nany of our  readera muat bave personal reco l lea t ions  o f  President 
Nyerere. On the  oooasion of h i s  re t i rement  from the  presidency we have 
deoided to produoe a s p c i a l  i s s u e  i n  Oatober, 1985, on the  Nyerere years, 



Whether you knew h i m  as Fres ident ,  p o l i t i c i a n ,  teacher,  statesman, farmer, 
o r a t o r ,  poet, o r  j u s t  as a man, we would l i k e  to hear from you before 15th. 
August, 1985. Please send your contr ibut ions  to David Eirewin, Edi tor ,  
1 4 ~ ,  Westbourne Grove Terrace, Loadon W2 5SD, o r  by telephone t o  01-727-1755. 
A s  we have l imi ted  space and must achieve a balance we may not be ab le  t o  
p r i n t  a l l  the  contr ibut ions  s e n t  t o  us, but I hope t h i s  w i l l  not  discourage 
you f r o m  sending me your contr ibut ion.  

Tanzania has commended the  B r i t i s h  Government f o r  pu t t ing  the  s p i r i t  
of i n t e r n a t i o n a l  brotherhood i n t o  p rac t i ce .  The commendation was arzde by 
the  P r ime  Minister ,  Salim Ahmed Salim, when bidding advance farewel l  t o  
workers of  Balfour Beatty Construction Limited and of Howard Humphreys, 
Consultants, who a r e  p resen t ly  cons t ruc t ing  the  307 kilometre Makambaku 
t o  Songea road. 

He sa id ,  beeides thanking t h e  B r i t i s h  Government f o r  the  grant  o f  
shs.1,415 mil l ion  f o r  the  cons t ruc t ion  o f  t h e  road, that over 1,600 
Tanzanians had benefi ted from t h e  technological  s k i l l s  they had learned 
from t h e i r  co-workers from B r i t a i n  and t h a t  i t  was hoped t b a t  they would 
use the  knowledge gained f o r  the  f u t u r e  development of the country. 

The Prime Minis ter  s a i d  t h a t  Tanzania was a l s o  g r a t i f i e d  t h a t  the  
B r i t i s h  Government bad given a three-year guarantee f o r  the  maintenance of  
the  m a d  a f t e r  i t s  completion i n  November this gear. Re s a i d  t h a t  i t  was no 
e e c r e t  t h a t  Tanzania had b u i l t  many good roads, but a f t e r  a s h o r t  durat ion 
they had become mere monument8 f o r  l ack  of  maintenance. 

The B r i t i s h  High Commiasioner t o  Tanzania s a i d  t h a t  the p m j e o t ,  
t h e  b igges t  g ran t  ever  given t o  Tanzauia, would be a symbol o f  cooperation 
and f r i e n d s h i p  between t h e  governments and peoples o f  the  two countriee. 
He s a i d  that when t h e  road was aompleted a l l  equipment used f o r  the  construc- 
t i o n  would be handed over  t o  t h e  rnnzanisn Government. 

A t  Pres ident  Nyererets  p r e s s  conference a t  Claridges Hotel most of  the  
ques t ions  were about South Af r ica ,  but  on Tanzania the re  were the  following 
ques t ions  and answers: 

Q. Did you seek f u r t h e r  B r i t i s h  a i d  dur ing your v i s i t ?  

A. No. It was no& my o b j e c t  on t h i s  v i s i t .  

Q. Why a r e  you r e t i r i n g  now? 

A. I have done t h i r t y  yeara- seven years  of s t rugg le  and twenty th ree  years 
o f  l eadersh ip  i n  independence. That i s  plenty. I a m  r e t i r i n g  now because 

t h e r e  will be e l e c t i o n s  i n  October and I a m  not  s tanding f o r  President .  P) 
duty i s  t o  help  the  country over  i t s  t r a n s i t i o n  t o  a new leadership. 

Q. Who w i l l  be the  next  l eader?  



A. I have no idea .  There a r e  p l en ty  o f  a b l e  people. We s h a l l  be meeting i n  
e a r l y  Ju ly  t o  cons ide r  t h e  matter .  

Q. A s  a  C h r i s t i a n ,  can you no t  now ag ree  t o  a r e c o n c i l i a t i o n  a f t e r  a l l  
these  yea r s  wi th  Oscar Kambona? 

A. We d i d n ' t  a s k  h i m  t o  leave.  He i s  a s e l f - e x i l e .  Be can  come back and 
l i v e  i n  Tanzania. 

Q. How s e r i o u s  was the  t h r e a t  t o  your Government o f  t h e  army mutinies  
i n  1964? 

A .  I t  was q u i t e  se r ious . .  . and unexpected. I can t unders tand  how i t  
happened. I can understand t h e  reasons  as f a r  as t h e  s i t u a t i o n  i n  

Zanzibar was concerned, bu t  no t  how i t  happened f i r s t  i n  Tanzania and 
then spread t o  Uganda and Kenya. Somebody should do some research .  

Q. How d id  you su rv ive?  

A .  I wasn't  shot! 

Pres ident  Nyerere 's  two major speeches a t  t h e  Mansion House and a t  
t h e  Royal Commonwealth Soc ie ty  have been widely r epo r t ed .  They concent ra ted  
on the  debt  problems o f  t h e  Third World. R e f e r r i n g  t o  Tanzania ' s  terms of 
t r a d e ,  he sa id :  

'Taking 1980 as a base yea r ,  import  p r i c e s  had r i s e n  t o  115.2 
by 1984 and e x p o r t  p r i c e s  t o  103.3. I n  1982 t h i n g s  were even 
worse, wi th  import  p r i c e s  a t  117.4 of t h e  1980 f i g u r e  and 
expor t  p r i c e s  a t  95.4. I n  r e a l i t y  t h i s  means t h a t  r e sou rces  
were t r a n s f e r r e d  from Tanzania t o  i t s  t r a d i n g  p a r t n e r s ,  
i nc lud ing  B r i t a i n  and o t h e r  developed c o u n t r i e s . '  

I n  a s t r o n g  a t t a c k  on t h e  I n t e r n a t i o n a l  Monetary Fund, he sa id :  

'When a country l i k e  Tanzania r e s i s t s  terms which it be l i eves  
would make i t s  economic cond i t i ons  worse and i m p e r i l  i t s  
s o c i a l  and p o l i t i c a l  s t a b i l i t y ,  i t  pays a ve ry  heavy p r i c e .  
Not only i s  i t  denied the  f o r e i g n  exchange i n j e c t i o n  t o  
which i t s  membership o f  t h e  IKF ought t o  e n t i t l e  i t ,  and 
not  only does i t  come under  heavy p re s su re  from i t s  c r e d i t o r s  
and donors,  i t  a l s o  has t o  cont inue paying f o r e i g n  exchange 
t o  t h e  IMF a t  i t s  time o f  c r i s i s .  

For example, Tanzania s fo re ign  exchange d i f f i c u l t i e s  began 
t o  become s e r i o u s  i n  1978, y e t  between 1978 and 1984 i t  has 
made a  fo re igu  exchange payment to t h e  IMF o f  50.2 m i l l i o n  
SDR1s*. I t  cannot  even get i n t o  a r r e a r s  on t h e s e  payments- 
they have t o  t ake  p r i o r i t y  ove r  purchases even o f  food, o r  
minimum o i l  requirements .  For i f  payments a r e  n o t  made when due, 
continued n e g o t i a t i o n  about  a  new Agreement i s  suspended, and 
a l s o  i t  i s  des igna ted  as bankrupt by a l l  o t h e r  t r a d i n g  and 
f i n a n c i a l  p a r t n e r s .  

* A S p e c i a l  Drawing Right  (SDR) i s  the  Fund's o f f i c i a l  u n i t  o f  account.  
Its va lue  i s  determined by r e fe rence  t o  a  baske t  o f  c u r r e n c i e s .  



What a l l  t h i s  amounts t o  i s  a n  i n c r e a s i n g  tendency towards a 
kind o f  i n t e r n a t i o n a l  a u t h o r i t a r i a n i s m .  Economic power i s  
used as a s u b s t i t u t e  f o r  gunboats (sometimes- as i n  the  c a s e  
o f  Nicaragua- i t  i s  used as an  a d d i t i o n )  i n  en fo rc ing  t h e  
u n i l a t e r a l  w i l l  o f  the  powerful. The sovere ign  e q u a l i t y  o f  
a l l  na t ions  i s  ignored,  a s  i s  t h e  f u t u r e  s t a b i l i t y  o f  t he  
world a s  a whole. 

Why a r e  s o  many people t a l k i n g  abou t  this i s s u e  this year?  I t h i n k  
t h e r e  a r e  f o u r  po l i cy  changes announced d u r i n g  r e c e n t  months which have 
s t i m u l a t e d  t h e  d iscuss ion .  The f i r s t  was t h e  seve re  c o s t  c u t t i n g  e x e r c i s e  
which began i n  last  y e a r ' s  budget ( F u l l e t i n  o f  Tanzanian A f f a i r s  No.19) 
and was d i r e c t e d  p a r t i c u l a r l y  a t  t h e  p a r a s t a t a l  bodies; i t  encouraged 
comparison wi th  p r i v a t e  s e c t o r  e f f i c i e n c y .  The second was the  announcement 
on t r a d e  l i b e r a l i s a t i o n ,  which was accompanied by the  opening o f  two 
fo re ign  exchange shops. The t h i r d  and perhaps the  most s i g n i f i c a n t  was 
the  r e t u r n i n g  t o  t h e  p r i v a t e  s e c t o r  o f  c e r t a i n  n a t i o n a l i s e d  sisal e s t a t e s .  
The f o u r t h  was very  recent .  P re s iden t  Nyerere s t a t e d  t h a t :  

people w i t h  money w i l l  be permi t ted  t o  bu i ld  houses f o r  r e n t ,  
bu t  that r e s t r i c t i o n s  would remain i n  f o r c e  f o r  p a r t y  l e a d e r s  
as s t i p u l a t e d  i n  t h e  Acqu i s i t i on  o f  Eki ld ings  Act o f  1.971. He 
s a i d  t h e  aim m e  t o  supplement Government e f f o r t s  t o  provide 
houses f o r  t he  people. He a l s o  s a i d  t h a t  t h e  circumstances 
which l e d  t o  t he  n a t i o n a l i s a t i o n  and  t h e  l a w  on bu i ld ings  were 
no l o n g e r  r e l evan t .  

The fo l lowing  summarises t h e  debate  which has s i n c e  occurred  both  
i n s i d e  and o u t s i d e  Tanzania. 

On t h e  c o s t  c u t t i n g  e x e r c i s e  and t h e  p u b l i c  and p r i v a t e  s e c t o r s  
Hualimu s a i d ,  when addres s ing  t h e  d ip loma t i c  co rps  i n  Dar e s  Salaam, that: 

'many s t e p s  have been taken by Government, and by t h e  people,  
t o  t a c k l e  t h e  under ly ing  domest ic  f a c t o r s  which c o n t r i b u t e  t o  
t h e  low l e v e l  a t  which o u r  economy i s  c u r r e n t l y  opemt ing .  I n  
p a r t i c u l a r  we a r e  t r y i n g  t o  improve o u r  e f f i c i e n c y  and p r o d u c t i v i t y  
i n  Government and p a r a a t a t a l  o r g a n i s a t i o n s  as we l l  as t o  i n c r e a s e  
t h e  i n c e n t i v e s  t o  ou r  a g r i c u l t u r a l  producers .  Some o f  t h e  s t e p s  
which we have f e l t  t o  be necessary  do r e p r e s e n t  temporary set-backs 
i n  o u r  s t r u g g l e  t o  bu i ld  s o c i a l i s m  based on the  equa l i t y -  and  equa l  
r i g h t s -  o f  a l l  o u r  people. Thus, f o r  example, I do n o t  need t o  
expand upon the  extremely tough budget which Covernment i n t roduced  
i n  June. I t  was a s t r a i n  upon o u r  people  and i n  t h e  i n t e r e s t s  of  
t h e  fu tu re -  i n c l u d i n g  t h e  need even now t o  make some new investment- 
made s t i l l  f u r t h e r  r educ t ions  i n  t h e  r e a l  resources  a l l o c a t e d  t o  
b a s i c  educa t ion ,  h e a l t h  and p u b l i c  s e r v i c e s  f o r  o u r  people. '  

Mdugu Amir Jamal, Min i s t e r  o f  S t a t e  i n  t h e  Of f i ce  o f  t h e  P r e s i d e n t ,  
g i v i n g  a keynote add res s  on 'Resolving t h e  Economic Crisisf a t  Dar e s  Salaam 
Unive r s i t y ,  went f u r t h e r  i n  t h e  m a t t e r  o f  t h e  p a r a s h t a l s  i n  s a y i n g  that: 

' t h e  management and workers o f  p u b l i c  e n t e r p r i s e s  must make a s u s t a i n e d  
e f f o r t  t o  r i d  themselves o f  what can only  be termed 'monopoly 
psychologyt... I t  has and w i l l  c o n t i n u e  t o  c o s t  us  d e a r  u n l e s s  we 
r e a l i s e  t h a t  s o c i a l i s t  c o n s t r u c t i o n  will l o s e  i t s  meaning i f ,  i n  



a c t u a l  performance, i t  i s  seen  t o  r ep l ace ,  r a t h e r  i n e f f i c i e n t l y ,  
monopoly capi tal ism. . .  It w i l l  be necessary  ove r  t he  years  t o  
in t roduce  compet i t ive  management of  o u r  economy through p o l i c i e s  
and programmes aimed a t  p r o d u c t i v i t y  . . . c a p i t a l  formation and 
even tua l  e l imina t ion  o f  i n f l a t i o n .  ' 

A t  his London p re s s  conference P res iden t  Myerere was asked whether 
r e c e n t  changes i n  t he  p a r a s t a t a l s  meant t h a t  he was abandoning soc ia l i sm.  
H i s  answer was d i r e c t :  

'This i s  ano the r  wish... t h a t  people have t h a t  w i l l  n o t  come t rue .  
We have a very l a r g e  p u b l i c  s e c t o r .  I t  is  u n l i k e l y  t h a t  a l l  p a r t s  
o f  i t  w i l l  be e f f i c i e n t .  .. We have much more exper ience  about  
b e t t e r  s t r u c t u r e s  than  we had a t  the  beginning. We want them 
( t h e  p a r a s t a t a l e )  t o  be more e f f i c i e n t  and more s o c i a l i s t .  
Some would l i k e  u s  t o  a b o l i s h  them and t u r n  t o  p r i v a t e  e n t e r p r i s e  
to so lve  our  problems... P r i v a t e  e n t e r p r i s e  does n o t  work t h a t  
much b e t t e r .  Most Af r i can  c o u n t r i e s  a r e  i n  t r o u b l e  and most a r e  
non-soc ia l i s t .  

I n  h i s  address  a t  t h e  Royal Commonwealth Soc ie ty  P r e s i d e n t  Nyerere 
moved on to  the  s u b j e c t  o f  p r i v a t e  f o r e i g n  investment.  

'Another s o l u t i o n  f r e q u e n t l y  urged upon Af r i can  and Third World 
c o u n t r i e s  i s  t h e  g r e a t e r  encouragement of  p r i v a t e  f o r e i g n  investment.  
I n  p r a c t i c e ,  i n v e s t o r s  a r e  r a r e l y  i n t e r e s t e d  i n  l ong  term investment 
and a r e  very s e l e c t i v e .  They are-  understandably i n  t h e  l i g h t  o f  
t h e  genuine d i f f i c u l t i e s  t h a t  e x i s t -  r e l u c t a n t  t o  go t o  r e a l l y  poor 
c o u n t r i e s  because t h e i r  aim i s  p r o f i t ,  n o t  development. It  has been 
es t imated  t h a t  l e s s  than 10% o f  t he  fo re ign  d i r e c t  investment  
i n  t h e  Third World i s  t o  be found i n  c o u n t r i e s  w i th  a p e r  c a p i t a  
g ros s  domestic product  of 500 d o l l a r s  o r  below. Never the less ,  we 
a r e  t o l d  t h a t  t h e  s o l u t i o n  i s  t o  make t h e  cond i t i ons  more a t t r a c t i v e  
t o  i nves to r s .  There a r e  many Afr ican  c o u n t r i e s  which t r y .  W z t  
however c a p i t a l i s t - o r i e n t e d  t h e  Afr ican  count ry ,  success  i s  very 
l imi t ed .  h'ven Europe a p p a r e n t l y  cannot make p r i v a t e  investment  
more a t t r a c t i v e  than  i t  i s  i n  t h e  USA; i t  i s  t h e r e f o r e  d i f f i c u l t  
t o  s ee  how Af r i ca  could  do so. Espec ia l ly  when a t  t h e  same time 
African s t a t e s  a r e  be ing  t o l d  t o  c u t  expendi ture  and gene ra l ly  
add t o  a u s t e r i t y  among t h e  population- thus  adding  t o  s o c i a l  and 
p o l i t i c a l  i n s t a b i l i t y .  

On the  o t h e r  hand he po in t ed  ou t  i n  a r e c e n t  i n t e r v i e w  i n  'New A f r i c a 1  
t h a t  t h e  t y r e  fac tory  i n  Tanzania was a  j o i n t  ven tu re  w i th  a n  American 
company and that t h e  agreement had been en tered  i n t o  a f t e r  t h e  A r u s h a  
d e c l a r a t i o n .  When asked whether he d i d  not  cons ide r  this a s  going  a g a i n s t  
s o c i a l i s t  p r i n c i p l e s ,  he s a i d  t h a t  he bel ieved i n  t he  s a y i n g  'use  t he  
c a p i t a l i s t  system i f  you want t o  develop soc ia l i sm.  

On the  s u b j e c t  o f  t r a d e  l i b e r a l i s a t i o n  i t  i s  c l e a r  t h a t  pa r ty  members 
have been express ing  some concern. Addressing members o f  s t a f f  a t  the  Party 
Zonal College i n  Zanzibar on t h e  occas ion  of  t h e  21s t .  ann ive r sa ry  c e l e b r a t i o n  
of  t h e  Zanzibar r evo lu t ion ,  Ndugu Hashidi Kawawa, S e c r e t a r y  General o f  t he  
P a r t y ,  s a i d  t h a t  l i b e r a l i s a t i o n  of  t r a d e  was n o t  a  compromise i n  t h e  
implementation o f  t he  c o u n t r y ' s  s o c i a l i s t  po l icy .  The Pa r ty  was a s  committed 
a s  e v e r  before t o  b u i l d i n g  s o c i a l i s m  i n  the  country.  'The t r a d e  l i b e r a l i s a t i o n  
p roces s  i s  a  d e l i b e r a t e  t a c t i c a l  move aimed a t  s t e m i n g  o f f  a nega t ive  
p o l i t i c a l  c l imate . '  He expla ined  t h a t  when consumer goods were sca rce  people 
w i t h  o r  without  money complained b i t t e r l y  and t h e  few a v a i l a b l e  @ads could 
only  be obta ined  a t  as t ronomica l  black market p r i c e s .  



More r e c e n t l y ,  speaking t o  D i s t r i c t  pa r ty  l e a d e r s  a t  Kivukoni CCM 
I d e o l o g i c a l  College,  P re s iden t  Nyerere i n d i c a t e d  t h a t  the d e c i s i o n  might 
be reviewed and t h a t  t he  r e l a x a t i o n  should have l a s t e d  only s i x  months 
' t o  e n t i c e  people who might have siphoned hard currency o u t  of t h e  
oountry t o  plough i t  back.' However, he s a i d  t h a t  ' t h e  Government had no 
immediate p l ans  t o  review t h e  l i b e r a l i s a t i o n  announced l a s t  yea r ,  bu t  
he warned a g a i n s t  cont ravent ion  of t h e  procedures  governing t h e  concession.  
He s a i d  t h a t  those  who wanted t o  import  must ab ide  by the  l i s t  o f  i t ems  
i s s u e d  by t h e  Government and those  who wanted t o  import a d d i t i o n a l  i t ems  
should seek permission from t h e  Government. Mwalimu t o l d  p a r t y  l e a d e r s  
t h a t  s o w  impor te rs  had brought i n  such  p e t t y  i tems  as l i p s t i c k s ,  which 
were not l i s t e d  f o r  impor ta t ion ,  Under t h e  concession,  Tanzanians working 
abroad o r  those  r e t u r n i n g  home can import  any o f  t h e  des igna ted  i t ems  
wi thout  having  t o  s t a t e  how they ob ta ined  t h e  money t o  customs o f f i c i a l s  
a t  t h e  e n t r y  po in t s ,  The i tems  a r e  motor veh ic l e  spa re s  and a c c e s s o r i e s ,  
i n d u s t r i a l  machinery and spa re  p a r t s ,  t r a c t o r s  and spa re  p a r t s ,  road 
haulage and passenger  c a r r y i n g  v e h i c l e s ,  garments,  p iece  goods, cooking 
o i l s ,  shoes and shoe p o l i s h ,  socks and s tock ings ,  t o o t h  p a s t e ,  t o o t h  
brushes and soap, b u i l d i n g  m a t e r i a l s ,  e l e c t r i c a l  f i t t i n g s ,  f i s h i n g  and 
ca rpen t ry  equipment, 

It  i s  the  change of  s t r u c t u r e  o f  t h e  sisal i n d u s t r y  which has rece ived  
most prominence i n  Tanzania wi th  h e a d l i n e s  i n  t h e  l k i l y  ?Jews- ' B d l y  r u r ~  
TW (Tanzania S i s a l  ~ u t h o r i t y )  E s t a t e s  t o  Go "and 'TSA t o  s e l l  12 E s t a t e s t  
on F l y  5th.  and 8th. 1985 r e s p e c t i v e l y .  The f i r s t  a r t i c l e  reads :  

' P re s iden t  Nyerere has d i r e c t e d  t h a t  a l l  s i s a l  e s t a t e s  which a r e  
badly mnaged i n  Tan@ Region should be handed over  t o  p r i v a t e  
f i rms  capable of managing them, o r  should be turned  o v e r  t o  a i l l a g e s  
f o r  c rop  fanning. 

Addressing Regional l e a d e r s  a t  t h e  end of his t h r e e  day v i s i t  
t o  Tanga Region yes te rday ,  Mwalimu s a i d  i t  w a s  a. shame t h a t  s i s a l  
e s t a t e s  managed by t h e  Tanzania S i s a l  Author i ty  were t u r n i n g  
i n t o  bush. Flwalimu t o l d  the  l e a d e r s  t h a t  s i s a l ,  which was t h e  
l e a d i n g  crop  i n  t he  Region and i n  t h e  p a s t  one of  t h e  c o u n t r y ' s  
impor tan t  expor t  c rops ,  today comes f o u r t h  a s  a  fo re ign  exchange 
e a r n e r  a f t e r  c o f f e e ,  c o t t o n  and t ea .  He admi t ted  t h a t  i t  was a 
mistake  t o  n a t i o n a l i s e  sisal e s t a t e s  i n  1967 without  c o n s i d e r i n g  
the  management a s p e c t s  a s  was done i n  t he  case  o f  key i n d u s t r i e s  
and commerce. 

The P r e s i d e n t  d i r e c t e d  t h a t  abandoned TSB s i s a l  e s t a t e s  should  
be tu rned  ove r  t o  v i l l a g e s  t o  use  them t o  grow food and c a s h  c rops ,  
adding  t h a t  t h e  Regional A u t h o r i t i e s  should a l s o  n o t  'be ashamed 
t o  hand ove r  badly managed e s t a t e s  t o  capable p r i v a t e  f i rms ,  

'We n a t i o n a l i s e d  s isal  e s t a t e s ,  bu t  now i t  appears  we have f a i l e d  
t o  mnage them. It i s  not  a bad i d e a  t o  hand them ove r  t o  p r i v a t e  
f i rms  wi th  t h e  a b i l i t y  t o  run them, he sa id .  

S i s a l  product ion a t  n a t i o n a l i s a t i o n  was put  a t  about  220,000 
tonnes p e r  yea r ,  but  f o r  a number of reasons ,  i n c l u d i n g  poor  
management, t h i s  dec l ined  t o  202,000 tonnes i n  1970 and 
174,000 tonnes i n  1974. By l a s t  y e a r  product ion s tood  a t  
47,000 tonnes and the  Minis t ry  o f  Agr i cu l tu re  and Livestock 
announced measures t o  r a i s e  s i s a l  f i b r e  ou tpu t  t o  66,000 tonnes 
this year .  A l l  s isal  farms were t o  be cleaned up while  r a i s i n g  
t h e  number of s i s a l  c u t t e r s ,  p l a n t i n g  f r e s h  s isal ,  r e h a b i l i t a t i n g  
v e h i c l e s  and improving the  we l f a re  o f  s i s a l  e s t a t e  workers. '  



Three days l a t e r ,  t h e  M i n i s t e r  f o r  Agr i cu l tu re  and Livestock 
Development, P ro fe s so r  John Plachunda, gave d i r e c t i o n s  on t h e  m a t t e r  and 
s a i d  t h a t  12 e s t a t e s  had been earmarked f o r  s a l e .  He s a i d  t h e  l i s t  o f  t he  
12 e s t a t e s  was drawn up i n  November las t  yea r ,  a f t e r  which an  adver t i sement  
f o r  t h e  s a l e  of  t he  farms t o t a l l i n g  30,006 h e c t a r e s  was p u t  up  by TSA. 
P ro fe s so r  Nachunda t o l d  r e p o r t e r s  t h a t  many p rospec t ive  buyers  f o r  t h e  
e s t a t e s  had a l r e a d y  responded, bu t  dec l ined  t o  name them. 'What i s  now 
awai ted  i s  a n  eva lua t ion  r e p o r t  on t h e  e s t a t e s  before  t h e  Government 
dec ides  on t h e i r  s a l e ,  the  M i n i s t e r  s a i d ,  Of t h e  1 2  e s t a t e s ,  on ly  
Kwashemshi and  Mwele/Muhi.nduru e s t a t e s  i n  Tanga Region had been valued,  
Five were i n  Tanga Region and t h e  rest were s i t u a t e d  a l o n g  t h e  c e n t r a l  
ra i lway l i n e ,  A few days l a t e r  t h e  Guardian, q u o t i n g  t h e  Assoc ia t ed  Press, 
added a remark by P res iden t  Nyerere that ' i f  I c a l l  back t h e  B r i t i s h  today 
t o  l ook  a t  t h e i r  former sisal e s t a t e s ,  I a m  s u r e  they  w i l l  l augh  a t  us 
because we ru ined  t h e i r  e s t a t e s .  

I n  a s h o r t  bu t  tough i n t e r v i e w  on EBC t e l e v i s i o n ' s  Newsnight programme 
d u r i n g  Mwalimuts v i s i t  t o  B r i t a i n ,  P e t e r  Snow asked: 

'Is t h e r e  n o t  some way i n  which t h e  system, p a r t i c u l a r l y  the  
a g r i c u l t u r a l  system, t he  communal s o c i a l i s m  which you in t roduced  
i n  Tanzania... i s  i t  n o t  that, i n  p a r t ,  t h a t  has  caused  t h e  f a i l u r e  
0.f your count ry  t o  produce what i t  should be producing?'  

The P r e s i d e n t  r e p l i e d :  

'What  do you say  t o  t h a t ?  Afr ican  a g r i c u l t u r e  i s  backward i n  
s o c i a l i s t  and non- soc ia l i s t  c o u n t r i e s  a l i k e .  I n  my count ry  we 
use  t h e  hand hoe. I n  c a p i t a l i s t  c o u n t r i e s  i n  A f r i c a  they use  t h e  
hand hoe. That d e f i n e s  t h e  limits o f  what t h e  peasan t  can  do. The 
d i f f e r e n c e  between a  s o c i a l i s t  count ry  l i k e  Tanzania and a  non- 
s o c i a l i s t  country i s  t h a t  t h e  burdens o f  poverty a r e  shared  b e t t e r  
i n  a s o c i a l i s t  count ry  than  they  a r e  i n  a  n o n - s o c i a l i s t  count ry . '  

L a t e r  he was asked  why t h e  IMF should no t  demand that ?knzaniats 
economy should be run more e f f i c i e n t l y  before  they  produce t h e  kind o f  a i d  
Mwalimu wanted, His r e p l y  was as fo l lows:  

'1 a m ,  t r y i n g  to get o u r  economic system t o  be as e f f i c i e n t  as i t  can 
be. But e f f i c i e n c y  i n  a system o f  e x p l o i t a t i o n  i s  a n  immoral 
system, where t h e  r i c h  are f e e d i n g  on t h e  poor. 

The P r e s i d e n t  was asked a t  t h e  Royal Commonwealth S o c i e t y  about  t he  
f a t u r e .  ' W i l l  your  ideology be cont inued? '  He r e p l i e d ,  ' I  wouldn ' t  be s t e p p i n g  
down i f  I wasn' t s u r e  t h a t  t h e  p o l i c y  w i l l  cont inue .  R e f e r r i n g  t o  h i s  i n t en -  
t i o n  t o  cont inue  a s  head of  t h e  Pa r ty  a f t e r  his r e t i r e m e n t  from the  Presidency 
Mwalimuu s t a t e d  i n  h i s  t e l e v i s i o n  i n t e r v i e w  t h a t  i n  t h i s  c a p a c i t y ,  i n  a 
one-party s t a t e ,  he d id  n o t  expec t  t o  be 'wi thout  i n f l u s n c e . '  

C e r t a i n  Newspapers took t h e  oppor tuni ty  o f  P r e s i d e n t  Nyerere 'S v i s i t  
t o  a t t a c k  Tanzania 's  s o c i a l i s t  p o l i c i e s ,  t h e  s t r o n g e s t  a t t a c k  o f  a l l  being 
i n  t h e  Spec ta to r .  The Sunday Times p r o f i l e d  t h e  ' S a i n t  w i t h  a Tarnished Halo l .  

But t h e  Guardian i n  a prominent ly f e a t u r e d  a r t i c l e  e n t i t l e d  'The P a t i e n t  
Vis ion  o f  J u l i u s  Nyerere' by V i c t o r i a  B r i t t a i n  was more sympathet ic:  

Some o f  Tanzania 's  most e n t h u s i a s t i c  backers  i n  t h e  e a r l y  a t tempts  
t o  'grope towards s o c i a l i s m 1 ,  as Myerere p u t  i t  two decades ago, 
have become discouraged a t  t h e  l a c k  o f  c l e a r  successes .  Not Nyerere. 
'I was a l s o  more i m p a t i e n t  1 8  yea r s  ago. I s e t  o u t  t o  b u i l d  a 
s o c i a l i s t  and s e l f - r e l i a n t  Tanzania. You a s k  me, i s  Tanzania 
s o c i a l i s t  and s e l f - r e l i a n t ?  The answer i s  no. But I never  expected 



i t  i n  18 yea r s ,  We were a backward, t o t a l l y  i l l i t e r a t e  country. 
We have had tremendous successes .  I n  1966 t h e r e  were 300,000 
c h i l d r e n  i n  primary school  f o r  f o u r  yea r s .  Today a l l  3-5 m i l l i o n  
primary school  c h i l d r e n  a r e  g e t t i n g  seven yea r s  of  schooling,  
We have v i r t u a l l y  wiped o u t  i l l i t e r a c y .  I remember ou r  youth 
used to a s k  me a t  independence, when w i l l  we achieve  ou r  goa l s?  
Perhaps i n  30 yea r s ,  I used t o  answer. 

The teconomic d i s a s t e r  o f  t he  c o n t i n e n t  i n  t he  1 9 8 0 t s 1  may have 
s e t  t he  d i s t a n t  goa l  back a b i t ,  bu t  i t  has s t rengthened  Nyere re t s  
a u t h o r i t y  as the  prophet  who g o t  i t  r i g h t  and the  weak who r e f u s e d  
t o  g ive  i n  t o  t h e  s t rong .  

The BBC Radio Four programme Analys is  on 5 th .  February focussed on 
what i t  a p p r o p r i a t e l y  c a l l e d  'The W n w n i a n  Experiment wi th  c e n t r a l  
p lanning  of t h e  economy s i n c e  t h e  Arusha Dec la ra t ion  o f  1967. This major 
po l i cy  depa r tu re  l e d ,  i n  t he  yea r s  between 1967 and 1976/7 t o  s i g n i f i c a n t  
r e o r d e r i n g  o f  t h e  economy, o f  s o c i e t y  and o f  p o l i t i c a l  i n s t i t u t i o n s  i n  t h e  
country under t h e  banner of tujamaal ,  t h e  k i s w a h i l i  word which has come t o  
be regarded as t h e  equ iva l en t  o f  soc i a l i sm.  S ince  J u l i u s  Nyerere, t h e  f a t h e r  
of  t h e  na t ion ,  i s  t o  r e s i g u  from the  pres idency  l a t e r  t h i s  y e a r  a f t e r  a 
q u a r t e r  of a cen tu ry  as t h e  helmsman, a programme of  this k ind  was p e r t i n e n t .  
Although t h e  p r e s e n t e r ,  a v i d  Wheeler, d i d  n o t  a c t u a l l y  s a y  s o ,  he l e f t  very  
l i t t l e  doubt t h a t  the  conclus ion  he wished t o  impress  on h i s  l i s t e n e r s  was 
t h a t  t h e  experiment had f a i l e d  and that p r i v a t e  c a p i t a l i s m  would have boded 
l e s s  ill f o r  Tanzania. I would a rgue ,  however, t h a t  this i n t e r p r e t a t i o n  of  
developments i n  post-Arusha Tanzania i s  u n s a t i s f a c t o r y  i n  a number o f  
important  r e spec t s .  

Of cou r se  t h e  s t r e n g t h  of t h e  programme was t h a t  i t  o f f e r e d  a generous 
coverage o f  impor t an t  i s sues -  t he  pa ra s  tatals, v i l l a g i s a t i o n ,  co r rup t ion ,  
pub l i c  o r d e r ,  t h e  union between Zanzibar  and  mainland Tanganyika, t h e  P a r t y  
(CCM), Nyerere and  t h e  ques t ion  of  t h e  succes s ion ,  and s o  f o r t h .  A 1 1  o f  t h e s e  
are &ernes t h a t  t h e  coun t ry ' s  new pa r l i amen ta ry  and p r e s i d e n t i a l  l e a d e r e h i p  
t o  be e l e c t e d  i n  November w i l l  have t o  a d d r e s s  i n  t h e  l i g h t  o f  t h e  poor  
performance of a n  over-regulated economy and  a n  excess ive ly  ordered  s o c i e t y  
i n  t h e  e igh teen  yea r s  s i n c e  t h e  Arusha Declara t ion .  The programme was a l s o  
s t r o n g  on t h e  s e l e c t i o n  of  p a r t i c i p a n t s .  Apar t  f r o m  one e x p a t r i a t e  young 
womn, a l l  t h e  respondents  were exper ienced  people whose noses have l o n g  
been c l o s e  t o  t h e  ground. 

It was unfo r tuna te ,  t h e r e f o r e ,  that t h e  p r e s e n t e r  was n o t  w i l l i n g ,  
o r  perhaps a b l e ,  t o  fol low any of  t h e  a f f i r m a t i v e  and q u i t e  s o b e r  ana lyses  
o f f e r e d  by h i s  respondente.  It was somewhat pa radox ica l  t h a t  w h i l s t  p a r t i -  
c i p a n t s  were a d m i t t i n g  t o  t h e  f a i l u r e s  o f  t h e  experiment i n  t h e  most candid  
manner and p o i n t i n g  t o  p o s s i b l e  c o r r e c t i v e s ,  M r .  Wheeler chose t o  develop 
h i e  ' a n a l y s i s  a l o n g  t h e  l i n e s  of  t h e  wi seac re s  you can f i n d  a t  f a sh ionab le  
h o t e l s  i n  Nairobi  o r  Arusha o r  Car  e s  Salaam d r i n k i n g  t u s k e r  o r  Kilimanjaro 
beers  and bemoaning t h e  c o l o n i a l  p a s t .  To be s u r e  t h e  gene ra l  sen t iments  
expressed by t h e  n a r r a t o r  a r e  sometimes t o  be found i n  more r e s p e c t a b l e  
( o f t e n  ' l e f t 1 )  c i r c l e s  i n  t h e  West- g ros s  i n s e n s i t i v i t y  and cynicism 
accompanied by a mocking j e e r  a t  whatever p rog res s ive  l eade re  i n  t h e  Thi rd  
World c o u n t r i e s  a t t empt  t o  do by way o f  e f f e c t i n g  s o c i a l  change. I n t e r e s t i n g l y  



enough, i t  i s  becoming more common f o r  some ' l e f t  wingt a n a l y s t s  s t r o n g l y  
t o  suppor t  t h e  World B n k t s  p r e s c r i p t i o n  f o r  Afr ica-  p a r t i a l  withdrawal 
o f  t he  s t a t e  from t h e  economy and a c t i v e  encouragement o f  p r i v a t e  c a p i t a l ,  
which can l ead  t o  c u t s  i n  pub l i c  spending  on h e a l t h ,  educat ion and s o  f o r t h .  
Informing such a pe r spec t ive  i s  u s u a l l y  t h e  absence o f  an  a p p r e c i a t i o n  o f  
t he  gene ra l  con tex t  o f  poverty and o f t e n  t h e  a t  b e s t  l i m i t e d  development 
i n  which progress ive  regimes a r e  having  t o  o p e r a t e  w h i l s t  cop ing  wi th  a 
gene ra l ly  h o s t i l e  i n t e r n a t i o n a l  environment. 

An awareness o f  t h i s  c o n t e x t  i s  s a d l y  miss ing  from M r .  Wheeler 's  
a n a l y s i s  o f  t he  Tanzanian experiment.  Tanzania,  f o r  example, has l o n g  been 
amongst t h e  twenty f i v e  poores t  c o u n t r i e s  i n  terms o f  p re sen t  development of 
t he  product ive  fo rces  and the  c r e a t i o n  o f  wealth.  A l a r g e  count ry  wi th  
enormous p o t e n t i a l ,  h e r  popula t ion  has  been l a r g e l y  doncent ra ted  a t  t h e  
per iphery ,  thereby pos ing  problems o f  communication, defence,  acces s  t o  
markets,  d e l i v e r y  o f  government s e r v i c e s ,  e t c . .  Add i t i ona l ly ,  Tanzania 
before t h e  Arusha Declara t ion  was n o t  e x a c t l y  a country t o  which i n v e s t o r s  
were f looding.  I n  such a s i t u a t i o n  i f  any development i s  t o  t ake  place- 
i n c l u d i n g  p u t t i n g  i n  p l ace  t h e  b a s i c  i n f r a s t r u c t u r e  which would make i t  
p o s s i b l e  f o r  t h e  government s u c o e s s f u l l y  t o  i n v i t e  fo re ign  c a p i t a l -  i t  bad 
t o  be undertaken by the  s t a t e .  The f a c t  t h a t  t h e  s t a t e  has f a i l e d  t o  e f f e c t  
development e f f i c i e n t l y  does n o t  n e c e s s a r i l y  mean that the  o r i g i n a l  dec i s ion  
t o  r e g u l a t e  t he  economy was e s s e n t i a l l y  wrong. 

A t  independence i n  1961 Tanzania faced a familiar s e t  o f  problems 
t h a t  a l l  ex-colonies  have had t o  con f ron t  a t  t h i s  juncture- how s o  t o  u t i l i s e  
t he  l i m i t e d  s e r v i c e s  and r e sources ,  which i n  t h e  c o l o n i a l  per iod  were designed 
and we l l  adminis te red  f o r  t h e  b e n e f i t  o f  t h e  c o l o n i a l i s t s ,  f o r  a v a s t l y  
en larged  cons t i tuency  wi th  newly acqu i r ed  r i g h t s .  Few, i f  any, c o u n t r i e s  
have been a b l e  t o  r e d i s t r i b u t e  i n  a manner t h a t  enables  t h e  poor t o  have some 
acces s  t o  t he  bas i c  needs o f  l i f e ,  such  as medicine, water ,  food, s h e l t e r  
and educa t ion ,  as Tanzania has  been a b l e  t o  do. This success  has  undoubtedly 
slowed down the  process  o f  p r i v a t e  c a p i t a l  accumulat ion,  but  this o f  i t s e l f  
i s  n o t  evidence that p r i v a t e  c a p i t a l  would have done th ings  any b e t t e r .  A f t e r  
a l l ,  Tanzania went R f a r  s h o r t e r  d i s t a n c e  a l o n g  t h e  p a t h  o f  development dur ing  
the  decades o f  d i r e c t  co lon ia l i sm than  i n  t h e  r e l a t i v e l y  s h o r t  pe r iod  s i n c e  
1967. 

One o f  t h e  c e n t r a l  q u s t i o n s ,  o r  s e t  o f  ques t ions ,  t h a t  M r .  Wheeler 
posed concerned the  problem o f  c o n t i n u i t y  once Nyerere takes  a back s e a t  
a f t e r  November. I n  t e r n  o f  t h e  p o l i t i c a l  a s p e c t  o f  t h e  ques t ion  I have 
always maintained t h a t  one o f  Nyere re t s  p o s i t i v e  c o n t r i b u t i o n s  has been t h e  
development of a p o l i t i c a l  system t h a t  may o u t l a s t  him. This obviously would 
be an achievement anywhere, bu t  e s p e c i a l l y  s o  i n  Afr ica .  A s  Haroub Othman 
s a i d  on t h e  programme, t h e  Tanzanian experiment has no t  been merely a 'Nyerere 
bus ines s1 ,  which i s  l i k e l y  t o  go wi th  h l m  i n  t he  way t h a t  Nasserism, o r  
Nkrumahism, were quick ly  and e a s i l y  swept a s i d e  a f t e r  t h e i r  depar tures .  

On t h e  economic s i d e  t h e  q u e s t i o n  has  been improperly posed. I n  some 
q u a r t e r s  i n  t h e  West people have choaen t o  be l i eve  t h a t  t he  Tanzanian 
experiment r u l e s  ou t  p a r t i c i p a t i o n  i n  t h e  economy by p r i v a t e  i n v e s t o r s ,  bu t  
this has been f a r  from the  t r u t h .  I f  this p o i n t  was somewhat l o s t  i n  the  
no i se  and fury t h a t  accompanied t h e  Arusha Dec la ra t ion  and Mwongozo 1 i n  
1971, a number of government s t a t e m e n t s ,  i n c l u d i n g  the  f i v e  y e a r  p l ans ,  have 
r epea t ed ly  c a l l e d  f o r  p r i v a t e  and fo re ign  c a p i t a l  p a r t i c i p a t i o n  i n  t h e  
coun t ry ' s  development. The stress t h a t  t h i s  i s  p r e s e n t l y  r e c e i v i n g ,  i nc lud ing  
Nyere re l s  w i l l i ngness  t o  r e t u r n  s i s a l  e s t a t e s  t o  p r i v a t e  i n v e s t o r s ,  obviously 
i n d i c a t e s  a s h i f t  i n  t h e  balance o f  f o r c e s  i n  t h e  l e a d e r s h i p  i n  favour of  
those  who have seen enough of  t h e  l a r g e  and i n e f f i c i e n t  bureaucracy which 
has developed and who would i n  any even t  be happ ie r  i n  a n  economic C l i 1 W t 8  

where p r i v a t e  weal th  and p o l i t i c a l  o f f i c e  could  go hand i n  hand. I t  i s  a l s o  



an  admission t h a t  t h e  s t a t e  bureaucracy i s  ill equipped t o  manage an 
underdeveloped. ,  shaky economy. My r e a d i n g  o f  the  s i t u a t i o n ,  however, i s  
t h a t  g r e a t e r  p a r t i c i p a t i o n  o f  p r i v a t e  c a p i w l  i n  t h e  economy will have to 
be presented and defended wi th in  t h e  broad n a t i o n a l i s t  framework e s t a b l i s h e d  
by t he  Declara t ion .  

The va luab le  l e s sons  l e a r n t  i n  t h e  p m c e s s  of an  experiment w i th  
change and t h e  f rank  admission of  t hese  warrant  informed and sympathet ic  
a n a l y s i s ,  no t  cynicism. The b i b l i c a l  view t h a t  'a  l i t t l e  knowledge p u f f e t h  
up'  is  perhaps t h e r e f o r e  more a p t  wi th  regard  t o  the s u p e r f i c i a l  a n a l y s i s  
o f f e r e d  i n  t h e  programme than i s  M r .  Wheeler 's  paraphras ing  o f  St.Augustine 
wi th  r e s p e c t  t o  Tanzanian s o c i a l i s t s .  

Harry Coulbourne 

Dr. John Robertson fmm the  Un ive r s i t y  o f  Leeds has drawn o u r  
a t t e n t i o n  t o  a d i s t u r b i n g  note  i n  a r e c e n t  i s s u e  o f  t h e  'New S c i e n t i s t  l. 
It appears  t h a t  t h e  Afr ican  V i o l e t  i s  threa tened  w i t h  e x t i n c t i o n  i n  t h e  wild.  

World t r a d e  i n  t he  Afr ican  V i o l e t  ( ~ a i n t ~ a u l i a  i onan tha )  i s  worth 
a n  e s t ima ted  30 mi l l i on  d o l l a r s  p e r  year .  But a l l  t h e  p l a n t s  a r e  
propagated i n  greenhouses. I n  t h e  wild t h e  s p e c i e s  i s  on a l i s t  o f  
1 2  most t h rea t ened  p l an t s  drawn up by t h e  I n t e r n a t i o n a l  Union f o r  
t h e  Conservat ion o f  Nature and Natura l  Resources (IUCN). 

Eighteen of t h e  twenty known s p e c i e s  are found only i n  Wnzania ,  and 
t h e s e  i n  t h e  Usambara mountains. 

Thou& occupying only 2% o f  t h e  coun t ry ,  t h e  mountains c o n t a i n  a n  
u n r i v a l l e d  d i v e r s i t y  o f  animal  and p l a n t  l i f e .  A f t e r  t h e  end o f  the  
most r e c e n t  i c e  age, which brought i u s h  f o r e s t  t o  much o f  Eas t  
A f r i c a ,  t h e  mountains became t h e  on ly  areas moist enough f o r  t h e  
f o r e s t  s p e c i e s  t o  surv ive .  The h ighlands  each  c o n t a i n  as many s p e c i e s  
as a l l  t h e  t r o p i c a l  f o r e s t s  of West Africa.. . So f a r ,  only S a i n t p a u l i a  
i onan tha  has been exp lo i t ed  by h o r t i c u l t u r a l i s t s . . .  

I n  1983, Jon Lovet t ,  a b o t a n i s t  working f o r  t he  World Wi ld l i f e  Fund, 
found what he thought was a new s p e c i e s  i n  t he  l a r g e l y  undis turbed  
Uzungwa mountains. Carefu l  i d e n t i f i c a t i o n  has now proved it t o  be 
S. ionantha .  A new l o c a l i t y  f o r  t h e  s p e c i e s  brought new hopes f o r  i t s  
s u r v i v a l ,  but t hose  hopes may be s h o r t  l i v e d .  The Government-owned 
Tanzanian Wood I n d u s t r i e s  Corporat ion i s  r e c e i v i n g  Finnish  a i d  t o  
bu i ld  sawmills i n  t he  a r ea .  I t  i n t e n d s  t o  f e l l  a third o f  t he  f o r e s t ,  
12,000 h e c t a r e s  i n  al l .  

The f i r s t  sawmill  i n  E a s t  Usambarn i s  a l r e a d y  i n  opera t ion .  I n  the  
l e s s  d i s t u r b e d  Uzungwa Mountains t h e r e  i s  a scheme t o  c l e a r  40,000 
h e c t a r e s  f o r  a sawmill under c o n s t r u c t i o n  a t  Mangula.. . 
Other  p l a n t s  growing wild i n  t h e  woods t h a t  have won favour as house- 
p l a n t s  i n  Europe and t h e  US inc lude  t h e  African Primrose, S t r ep toca rpus ,  
and t h e  Wlsy Lizzy,  Impatiens.  F i f t y  t h r e e  o f  t he  wor ld ' s  109 spec i e s  
of Busy Lizzy a r e  found i n  t h e  lknzanian  f o r e s t s .  Only n ine  s p e c i e s  
have s o  f a r  been used by p l a n t  breeders .  

A l t o g e t h e r  a q u a r t e r  of a l l  p l a n t  s p e c i e s  i n  Tanzania ' s  moist  f o r e s t s  
a r e  unique t o  t h e  Eas te rn  a r c  mountains. They inc lude  t imber  s p e c i e s  



such as Cephaloshaera usambarensis ,  a r e l a t i v e  o f  t h e  nutmeg. I t  i s  
fast growing and could become a n  impor tan t  t r e e  f o r  t imber  p l a n t a t i o n s .  
The f o r e s t s  a l s o  con ta in  16 wi ld  spec i e s  o f  c o f f e e ,  one o f  Tanzania 's  
p r i n c i p a l  expor t s .  Ten a r e  found only i n  Tanzania. Only t h r e e  spec i e s  
a r e  s o  f a r  used commercially. 

'The people o f  Tanzania a r e  s imul taneous ly  i n h a b i t i n g  t h e  age o f  t h e  
hand hoe, t h e  bush t e l eg raph ,  o f  women be ing  used as beas t s  o f  burden and 
o f  t h e  combine h a r v e s t e r ,  the  computer and t h e  Concorde.' So s a i d  Mwalimu 
Nyerere i n  ano the r  o f  t hose  wide-ranging homi l ies  addressed  to  Tanzania 's  
p r o f e s s i o n a l  cad res  ( i n  B u l l e t i n  No.20 we covered his address  t o  a g r i c u l -  
t u r a l i s t s ) ,  homi l ies  f o r  which he i s  we l l  known. The occasion was a seminar  
on r e h a b i l i t a t i o n  and maintenance a r ranged  by the  I n s t i t u t i o n  o f  Engineers  
i n  Arusha i n  February, 1985. He went on: 

'This  cannot cont inue  i n d e f i n i t e l y .  We cannot  choose the  o l d  e r a ,  
w i t h . t h e  d i r t y  water ,  the  d i s e a s e  and the  s u s r i n g  which it involved. 
But we a r e  day-dreamers, n o t  l eade r s -  and c e r t a i n l y  not  engineers -  
i f  we imagine that Tanzanian a g r i c u l t u r e  and Tanzanian i n d u s t r y  can  
become a t r ansp lan ted  Japan o r  America o r  Russia  w i th in  a few years .  

O u r  t a s k  i s  t o  move from where we a r e ,  u s i n g  ou r  own energy and 
our  own r e s o u i i e s .  We have begun t o  e f f e c t  changes; OUT v i l l a g e s  
and towns a r e  d i f f e r e n t  p l aces  now f.mm what they were twenty y e a r s  
ago. Sometimes we have made very  expensive mistakes by t r y i n g  t o  make 
too  b i g  a t e c h n i c a l  jump i n  one d i r e c t i o n  o r  other; i n  some areas we 
have been s o  cautioue t h a t  movement became impercept ib le .  Our t a s k  
now i s  t o  recover  t h e  ground we have l o s t  by o u r  mistakes and by t h e  
e f f e c t s  o f  e x t e r n a l  even t s  ove r  which we have no c o n t r o l ,  and t o  move 
forward s t e a d i l y  a t  as f a s t  a pace as is  wi th in  o u r  own capac i ty .  

He touched or. many o t h e r  a s p e c t s  o f  t he  work o f  lknzanian  engineers :  

'Our n a t i o n a l  poverty s ad  o u r  economic backwardness i s  t o  a l a r g e  e x t e n t  
a r e f l e x i o n  o f  t he  r idesp raad  t e c h n i u a l  ignorance i n  oi r r  s o c i e t y .  This 
i n  t u r n  has l e d  t o  an  ignorance o f  .the s o c i a l  and economic imp l i ca t ions  
o f  technology. Even t h e  t echno log ica l  advances which we do make there-  
f o r e  f a i l  t o  advance o u r  economy t o  the e x t e n t  t h a t  they  could do and 
a r e  very  cos t ly .  

The use  o f  modern technology demands a degree o f  i n d u a t r i a l ,  managerial  
and commercial d i s c i p l i n e  acd  p l ann ing  which does n o t  y e t  e x i s t  i n  o u r  
s o c i e t y .  A s  a r e s u l t ,  expensive c a p i t a l  inves tments  are misused and 
damaged, o r  s t a n d  i d l e  f o r  l o n g  per iod .  There have been c a s e s  o f  pro- 
d u c t i v e  equipment, which c o s t  hundreds of thousands o f  U S  d o l l a r s  t o  
buy, be ing  i r r e p a r a b l y  damaged became  they were n o t  r e g u l a r l y  greased;  
i n  o t h e r  i n s t a n c e s  such machines bave s tood  i d l e  f o r  months because 
a d e f e c t i v e  va lve  c o s t i n g  30 d o l l a r s  was n o t  immediately replaced.  

The eng inee r  can argue t h a t  i t  i s  n o t  his job t o  o rde r ,  pay f o r  and  
t r a n s p o r t  the  mis s ing  va lve  from i t s  p lace  o f  manufacture; but wi thout  
t h e  v a l v e  his e x p e r t i s e  i s  u s e l e s s .  He can argue  t h a t  i t  i s  not his 
j o b  t o  do, o r  even t o  supe rv i se ,  r e g u l a r  g reas ing ;  but i f  this i s  n o t  



done a l l  his knowledge about  how t o  r e p a i r  a machine i s  wasted. 
I n  B n z a n i a  a n  engineer  e i t h e r  t a k e s  r e s p o n s i b i l i t y  t o  ensure  t h a t  
such t h i n g s  a r e  done, o r  he i s  of  l i t t l e  p r a c t i c a l  use t o  us. '  

On a s s e s s i n g  c o s t s :  

'Costs  m u s t  be taken i n t o  account  a t  every s t a g e  i n  a new project. . .  
And i n  this r e s p e c t  t h e  eng inee r s  have a unique r e s p o n s i b i l i t y .  
P o l i t i c a l  l e a d e r s  and economists v e r y  r a r e l y  have t h e  t e c h n i c a l  
c a p a b i l i t y  t o  r e j e c t  a proposa l  on t h e  grounds t h a t  t h e  b u i l d i n g  
could  be s a f e l y  e r e c t e d  o r  t h e  goods produced a t  h a l f  t h e  cos t .  

But t h e  c o s t s  which a r e  submi t ted  f o r  cons ide ra t ion  and which w i l l  
be t h e  b a s i s  f o r  most decision-making must be t h e  r e a l  cos t s -  t h e  
c o s t s  o v e r  t h e  l i f e  o f  t h e  machine o r  p r o j e c t ,  i n c l u d i n g  a n  adequate  
maintenance and running  al lowance,  And I sugges t  t h a t  whether t h e s e  
c o s t s  a r e  f o r  l abour  o r  f o r  machinery- most o f  which i s  imported- 
should  be emphasised: whether t h e  money we spend i s  going  t o  be having  
i t s  m u l t i p l i e r  e f f e c t  i n  Tanzania,  o r  i n  t h e  count ry  which makes t h e  
machines, should be a r e l e v a n t  f a c t o r  i n  o u r  decision-making, q u i t e  
a p a r t  from the  f a c t  t h a t  we do have more l abour  t han  sav ings  o r  borrow- 
ing capac i ty .  

Cost  assessments  must a l s o  d i s t i n g u i s h  between l o c a l  c o s t s  and fo re ign  
exchange c o s t s -  both a t  t h e  t ime o f  c o n s t r u c t i o n  and i n  opera t ion .  
I n  t he  past we have no t  done this t o  a s u f f i c i e n t  ex t en t .  Consequently 
we have c r e a t e d  a very  import-dependent i n d u s t r i a l  s t r u c t u r e  and  a r e  
i n  danger  o f  do ing  the  same i n  a g r i c u l t u r e .  That so  many o f  o u r  
f a c t o r i e s  now ope ra t e  a t  30% c a p a c i t y  i s  n o t  unconnected wi th  this f a c t .  

The eng inee r s  must i n s i s t  t h a t  t h e i r  views a r e  l i s t e n e d  to .  And they  
must f i g h t ,  i n  themselves as w e l l  as i n  t h e  i n c l i n a t i o n s  o f  p o l i t i c i a n s ,  
t h e  tempta t ions  o f  be ing  a s s o c i a t e d  wi th  something which is  b i g  and 
impress ive  t o  look  a t  o r  t a l k  about ,  P r e s t i g e  p r o j e c t s ,  as they  a r e  
c a l l e d ,  a r e  f i n e  i f  and when they  do t h e  job needed: they  a r e  a major 
shame and d i s a s t e r  i f  t e n  y e a r s  l a t e r  you a r e  s t i l l  paying  o u t  l a r g e  
sume o f  money f o r  something which has  f a i l e d  t o  d e l i v e r  t h e  goods o r  
t h e  s e r v i c e  requi red .  

On b u i l d i n g  m a t e r i a l s  Tanzanian eng inee r s  must be innova to r s  and problem 
so lve r s -  

' t h e  s o l v e r s  o f  Tanzanian problems, n o t  those  of  a developed o r  r i c h  
s o c i e t y .  They f a c e ,  f o r  example, t h e  cha l lenge  of  re-examining o u r  
whole approach t o  b u i l d i n g  methods, r e g a r d l e s s  of whether t h e s e  r e l a t e  
t o  houses and o f f i c e s ,  ox sewerage systems, o r  communications l i n k s .  

I a m  no engineer ,  bu t  I have seen  f a c t o r i e s  and workshops i n  China 
which do n o t  have grand bu i ld ings ,  y e t  s t i l l  produce t h e  goods needed. 
I have heard  t h a t  i n  West A f r i c a  and t h e  Middle E a s t  c e r t a i n  bu i ld ings  
made o f  mud have been s t a n d i n g  and i n  use  f o r  hundreds o f  years .  So 
I ask ,  why do a l l  o u r  f a c t o r y  and o f f i c e  bui ld ings  have t o  be s o  
expensive? 

On t r a d i t i o n a l  p r a c t i c e s :  

' Tmdi t i o n a l  p r a c t i c e s -  i n  Tanzania and elsewhere- a r e  t h e r e f o r e  n o t  
i r r e l e v a n t  t o  modern engineers .  Local peoplR d id  dev i se  methods o f  
s o l v i n g  t h e i r  problems and meet ing t h e i r  needs w i t h  t h e  r e sou rces  
around them; a r e  we q u i t e  s u r e  that none o f  t hese  can be used now a f t e r  



improvement by t h e  a p p l i c a t i o n  o f  eng inee r ing  knowledge? 

T r a d i t i o n a l  blacksmiths  used to  provide- and indeed a r e  now providing,  
o r  a t  l e a s t  r e p a i r i n g -  p loughshares ,  hoes and axes ;  t hey  a r e  indeed 
r e a l  t echn ic i ans  and eng inee r s  i n  embryo. Some o f  o u r  peoples  used 
dyes made f r o m  p l a n t s  o r  e a r t h ;  can no th ing  be done t o  make t h e s e  
s u i t a b l e  f o r  o u r  t e x t i l e  f a c t o r i e s ? '  

On be ing  educators:  

'1 b e l i e v e  t h a t  Tanzanian eng inee r s  have t o  be educa to r s  i f  they  a r e  
to f'ulfil t h e i r  r e s p o n s i b i l i t i e s  t o  this country.  Take p a r t  i n  our 
n a t i o n a l  l i f e -  a s  engineers .  You must p u b l i c i s e  your  knowledge and 
spread  your  unders tanding  of t h e  s o c i a l  and economic i m p l i c a t i o n s  
o f  modern technology. Your journal-  'The Tanzanian hhgineer1-  i s  
one medium through which you f u l f i l  the  v i t a l  func t ion  o f  educa t ing  
yourse lves  and sp read ing  knowledge among profess iona ls . . .  I hope you 
w i l l  be a b l e  t o  expand this jou rna l  and make i t  r each  the  t echn ic i ans  
as we l l  as the  p r o f e s s i o n a l  engineers .  

Eut t h a t  i s  no t  enough. Engineers  should be w r i t i n g  f o r  o u r  newspapers... 
They should be t a l k i n g  on t h e  r a d i o  about  some o f  t he  many eng inee r ing  
r e l a t e d  mat te rs ,  which a r e  more impor tan t  t o  o u r  peasants  and workers 
than  t h e s e  r e a l i s e .  And do no t  wa i t  f o r  e d i t o r s  t o  a s k  f o r  a r t i c l e s :  
o f f e r  them! Your a r t i c l e s  w i l l  need t o  be w r i t t e n  i n  non-technical 
language which o u r  people can understand.  But t h e  eng inee r ing  profess ion  
can only ga in  i f  your  e f f o r t s  c o n t r i b u t e  t o  a g r e a t e r  t echno log ica l  
unders tanding  i n  o u r  s o c i e t y .  

HAPPENED 

The 'Dai ly News1 i n  an  a r t i c l e  headed 'Focus "84" ' has thrown some l i g h t  
on what i s  descr ibed  as a ' s e r i o u s  p o l i t i c a l  c r i s i s 1  which occurred  a t  t h e  
beginning  o f  1984 and t h e  e f f o r t s  of t h e  Pa r ty  t o  r e s o l v e  it. The a r t i c l e  
s t a t e s  t h a t  t h e  c r i s i s  was se r ious -  

because i t  both endangered t h e  cont inued e x i s t e n c e  and s u r v i v a l  o f  
t h e  n a t i o n  as w e l l  as t h e  th rea t ened  i n t e g r i t y  o f  the  p o l i t i c a l  system. 
Fo r  unde r ly ing  what came t o  be descr ibed  as ' c l e a n s i n g  t h e  p o l l u t e d  
p o l i t i c a l  atmosphere i n  Zanzibar '  were s e r i o u s  i s s u e s  o f  a b a s i c  and 
fundamental n a t u r e  w i th  importank p o l i t i c a l  imp l i ca t ions .  Basic and 
fundamental because they  were r e l a t e d  t o  n a t i o n a l  i n t e g r i t y ,  p a r t i c u l a r l y  
whether  t h e  Union should con t inue  t o  e x i s t  and i n  t h e  same form and 
manner a s  t he  people had known them s i n c e  i t s  c r e a t i o n  on A p r i l  26th. 
1964. 

The re levance  and s i g n i f i c a n c e  o f  this development does n o t  merely l i e  
i n  t h e  f a c t  o f  i t s  having  been amicably reso lved .  I n  o t h e r  words i t  
does n o t  simply l i e  i n  t h e  coun t ry  having s u c c e s s f u l l y  a v e r t e d  a 
p o t e n t i a l l y  dangerous c r i s i s .  It a l s o  l i e s  i n  t h e  f a c t  o f  t hose  i s s u e s  
and t h e  e n t i r e  c r i s i s  be ing  r e so lved  by t h e  Par ty .  The f a c t  o f  t h e  
P a r t y  r a t h e r  t han  any o t h e r  contemporary organ h a n d l i n g  this s i t u a t i o n  
i s  s i g n i f i c a n t  because i t  a t t e s t s  and underscores  i t s  c e n t r a l i t y  and 
supremacy i n  t h e  p o l i t y .  

Th i s  p o i n t  becomes p a r t i c u l a r l y  appa ren t  when t h e  fo l lowing  f a c t s  a r e  
taken  i n t o  cons idera t ion .  First, t h e  emerging c r i s i s  w a s  f i r s t  d i scussed  
i n  t h e  Cen t r a l  Committee o f  t h e  National  Execut ive Committee o f  t he  
Pa r ty .  Second, t h e  whole i s s u e  was b r o w  before  t h e  National  Executive 



Committee of the Par ty  and subsequent ly discussed f r ank ly  and 
exhaus t ive ly  i n  one of i t s  most important  s e s s ions .  

Third,  the d i scuss ion  and dekate  culminated i n  the r e s i g n a t i o n  
from the  o f f i c e s  of Vice-Chairman o f  the  Pa r ty ,  Vice-President o f  
the  United Republic of Tanzania, Chairman o f  the Revolutionary 
Council o f  Zanzibar and P r e s i d e n t  of  the  Ilevolutionary Government 
of  Zanzibar o f  Ndugu kboud Jumbe. Fourth,  i t  was the National  Executive 
Committee which not  only accepted h i s  r e s igna t ion ,  but  a l s o  nominated 
Ndugu A l i  Hassan Mwinyi a s  I n t e r i m  Vice-President of  t he  United 
Republic of Tanzania, I n t e r i m  Chairman of  the Hevolutionary Council  
and In t e r im  Pres iden t  of t he  Revolutionary Government. 

Apart from demonstrat ing t h e  f a c t  of t h e  supremacy of  t h e  P a r t y ,  
t h e  a d d i t i o n a l  s i g n i f i c a n c e  o f  this development l i e s  i n  i t s  be ing  the 
f i r s t  time a l e a d e r  o f  n a t i o n a l  importance r e l inqu i shed  h i s  o f f i c e  
v o l u n t a r i l y  through r e s igna t ion .  When i t  i s  r e a l i s e d  the  person 
concerned he ld  t h e  number two o f f i c e  i n  t h e  Union Government and the  
number one o f f i c e  i n  t he  Revolut ionary Government, t h e  s i g n i f i c a n c e  
o f  t h e  change becomes apparent .  m u a l l y  s i g n i f i c a n t  i s  t h e  f a c t  o f  
t h i s  change having  r e s u l t e d  i n  t h e  immediate e l e c t i o n s  i n  Zanzibar  
f o r  t h e  o f f i c e s  o f  the  Chairman o f  t he  Revolutionary Council  and  
P res iden t  o f  t he  Revolut ionary Government. Although i t  was n o t  t h e  f i r s t  
time those  o f f i c e s  were f i l l e d  through e l e c t i o n s ,  they were n e v e r  
t h e l e s s  the  f i r s t  e l e c t i o n s  t o  f i l l  a n  o f f i c e  l e f t  vacan t  by a 
previous incumbent. 

"Journey through Tanzaniasf by Amin, W i l l e t t s  and Marshal l  : B d l e y  Head, 
P r i c e  $219-95, 192 pages, s i z e  13" x l@". 

This i s  a r e a l l y  f a s c i n a t i n g  book and l o n g  overdue, because I do not 
b e l i e v e  t h e r e  has e v e r  been a took o f  t h i s  l a r g e  s i z e  on Tanzania. 

I n  a way i t  i s  a l l  t he  more welcome because i t  does n o t  dwell  on 
Tanzania ' s  economic p l i g h t ,  o r  t h e  d i f f i c u l t i e s  faced by h e r  people day by 
day. I n  t he  Britain-Tanzania Soc ie ty  we a r e  c o n s t a n t l y  concerned about  these  
problems and sometimes can l o s e  s i g h t  of what s o r t  o f  country l i e s  underneath: 
t he  phys i ca l  h e r i t a g e ,  the h i s t o r i c a l  background and the  way o f  l i f e  i n  
d i f f e r e n t  p a r t s  of t h e  country. Here t h e  s t o r y  i s  t o l d  i n  a h igh ly  informat ive  
and readable  way. And, l e t  me say now, p l ease  do not  be put  o f f  by t h e  pr ice!  
I f  you would l i k e  t o  s e e  more of  Tanzania ( o r  have not  been a b l e  to g e t  t he re  
a t  a l l )  and a r e  unable t o  t r a v e l  for o r  reason o r  ano the r ,  this i s  t h e  book 
t o  buy. Count t h e  E20 a s  be ing  t h e  c o s t  of  a t r i p  around Tanzania and i t ' s  
a bargain! 

I t  i s  a l t o g e t h e r  a b e a u t i f u l  book, i n  l ayou t ,  appearance and n a r r a t i v e  
s t y l e .  The photographs a r e  by Mohamed Amin and Duncan k ' i l e t t s  and t h e  t e x t  by 
P e t e r  Marshall .  Mohamed Amin  i s  now we l l  known s i n c e  making the  BBC f i l m  on 
Eth iopia  which moved us a l l  s o  profoundly.* 

* Since  then Mohamed Amin has made a documentary f i lm  on half-a-dozen Afr ican  
c o u n t r i e s  c a l l e d  'African Galvary ' .  I n  i t  Pres iden t  Nyerere, P re s iden t  

Kaunda, Mother Theresa and Willy Bmndt  speak. The proceeds a r e  f o r  t h e  UN 
Water Fund. 



On read ing  the  book r i g h t  through,  I found t h a t  t h e  photographs d i d  
not  i l l u s t r a t e  t h e  t e x t  s u f f i c i e n t l y ,  b u t  I suppose that t h i s  would be 
i n e v i t a b l e  even if  s m a l l e r  ones had l e f t  room f o r  more. Personal ly  I would 
l i k e  t o  have seen something of t he  ' un fo rge t t ab l e  s c e n i c  d r i v e  t o  the  n o r t h  
a l o n g  the Chunya escarpment f :  and I looked i n  vain f o r  t h e  Afr ican  Vio le t ,  
which 'grows prof 'uselyt  a l o n g  the  Olduvai Gorge ( ' o ldupa i '  i s  Maasai f o r  
Afr ican  v i o l e t ) .  I a l s o  f e l t  one d id  n o t  g e t  a proper  i d e a  o f  t he  Ngorongoro 
C r a t e r  from t h e  double page photograph taken a t  dawn: one a p p r e c i a t e s  t h e  
a e s t h e t i c  beauty of t h e  dawn, but  it d k ~ i s e s  t he  r e a l i t y .  

A s  a background t o  this 'Journey through Tanzania ' ,  the  book begins 
wi th  a c h a p t e r  c a l l e d  'The Making o f  Tanzania and wi th in  a few s h o r t  para- 
graphs we grasp  the  e x t e n t  of  t h e  scene and the  pe r iod  covered. 

'Tanzania i s  a count ry  o f  s tunn ing  beauty, a ka le idoscope  o f  
landscape,  w i l d l i f e  and people.. . This country,  where modern man 
may have o r i g i n a t e d ,  possesses  a mosaic of peoples .  I n  i t s  long  
h i s t o r y ,  i t  has become a f r u i t f u l  meeting po in t  o f  Afr ican ,  Arab, Asian 
and  European cu l tu re s . .  Today, Tanzania i s  a l and  o f  g r e a t  c o n t r a s t s .  
Somewhere i n  t h e  g r e a t  i n l a n d  p l a i n s ,  a p r i d e  o f  l i o n s  i n t e n t l y  watches 
nomads wi th  t h e i r  ca t t l e . . .  L i f e  cont inues  as i t  has  f o r  thousands of 
years .  I n  t h e  c a p i t a l ,  Br e s  Salaam, c h i l d r e n  i n  t h e i r  n e a t  blue and 
white  s choo l  uniforms watch t h e  t r a d i t i o n a l  dances (ngomas) performed 
by a t e x t i l e  f a c t o r y  t roupe  t o  t h e  beat  o f  t h e  c o a s t a l  drums.. . A s i l v e r  
j e t  f l i e s  unheeded i n  t he  deep blue sky. Here l i f e  changes from y e a r  
t o  year... Out o f  t he  bush and t h e  f i e l d s ,  o u t  o f  t h e  v i l l a g e s  and the  
towns, a new n a t i o n  i s  be ing  forged:  a n a t i o n  f u l l  o f  energy, beginning 
t o  t a p  i t s  weal th  and map i t s  p a t h  i n t o  t h e  21s t .  century.  I n  so doing  
i t  draws profound l e s s o n s  from a r i c h  h i s t o r y  and v a r i e d  c u l t u r e  t o  
s h a r e  w i th  m a t e r i a l l y  r i c h e r  b u t  s o c i a l l y  poorer  c o u n t r i e s .  ' 

To me t h e s e  p h m s e s  may sound r a t h e r  romantic,  b u t  they  do express  a 
v a l i d  p o i n t  o f  view when one s t a n d s  back and looks a t  t h e  total scene,  and 
P e t e r  Marsha l l  obviously wants u s  t o  en joy  o u r  journey. The whole tone  o f  
t h e  book encourages us t o  en joy  every th ing ,  but t h e r e  are passages  d e s c r i b i n g  
t h e  land ,  i t s  g e o l o g i c a l  formation,  i t s  c l ima te ,  i t s  v e g e t a t i o n  and o t h e r  
a s p e c t s  w i t h  s u f f i c i e n t l y  s c i e n t i f i c  d e t a i l .  Even s o ,  t h e  a u t h o r  f i n d s  p l e n t y  
t o  enthuse about:  'Without doubt,  Tanzania i s  a land o f  s u p e r l a t i v e s  '. The 
C m a t  Rift Val ley ,  'one o f  t h e  wor ld ' s  most remarkable geographica l  f e a t u r e s ' .  
Lake Tanganyika: ' A f r i c a ' s  deepes t  and longes t  f r e shwa te r  l a k e  and t h e  second 
deepes t  i n  t h e  world' .  'Tanzania i n  f a c t  has 19,982 squa re  mi les  of  i n l a n d  
w a t e r  more than  any o t h e r  Af r i can  count ry ' .  'The remarkable Se renge t i  P l a i n s  
which suppor t  ove r  t h r e e  m i l l i o n  game '. The Ngorongoro Cra t e r :  'An unequal led 
c a l d e r a ' .  The Se lous  Game Reserve: ' t h e  l a r g e s t  i n  A f r i c a  and one of  the  las t  
great wi ldernesses  on e a r t h 1 .  'Eut above a l l  t h e r e  i s  mighty Mount Kil imanjaro ' .  

A f t e r  this d e s c r i p t i v e  s e c t i o n  fol lows the  h i s t o r y ,  s t a r t i n g  about  
3.6 m i l l i o n  yea r s  a@ wi th  t h e  e a r l i e s t  'human1 f o o t p r i n t s  i n  t h e  world, 
d i scovered  by ITary Leakey i n  1979 under s e v e r a l  l a y e r s  o f  a s h ,  n e a r  t h e  
Sadiman volcano. Seve ra l  pages o f  more up-to-date h i s t o r y  fo l low,  r e l a t e d  i n  
a n a r r a t i v e  s t y l e ,  which proves t h e  a u t h o r  a born s t o r y - t e l l e r  and a t  t h e  same 
time i t  i s  s u f f i c i e n t l y  informat ive  t o  g ive  t h e  r e a d e r  p l e n t y  of  f a c t s  about  
t he  coun t ry  he i s  explor ing .  

The c h a p t e r  concludes: 'A journey through Tanzania i s  not  on ly  one of  
phenomenal beauty and un f l agg ing  i n t e r e s t ,  but one t h a t  broadens hor izons ,  
deepens s e n s i b i l i t i e s  and poses some fundamental q u e s t i o n s  o f  l i f e  '. 

Now we may s i t  back i n  o u r  armchair  and enjoy t h e  journey! First, we 
v i s i t  t h e  'Green I s l a n d s ' .  The o l d  Arabic  name f o r  Pemba was 'Green I s l a n d 1 ,  
s o  he re  Z a n z i b r ,  Pemba, Mafia and a l l  t h e  s m a l l e r  i s l a n d s  a r e  meant. The 
atmosphere of  Zanzibar  i s  powerful ly  evoked and t h e r e  i s  p l e n t y  o f  h i s t o r y  t o  



r e l a t e  abou t  a l l  t h e  i s l a n d s .  

Next we exp lo re  t h e  "S i lve r  Coast1: Bgamoyo, Dar e s  Salaam and t h e  
Kilwas w i t h  a l l  t h e i r  h i s t o r y .  There i s  a p l e a s a n t  i n t e r l u d e  when we a r e  
i n t roduced  t o  Dhow s a i l i n g ,  w i t h  admirable  photographs. A t  ' B u s t l i n g  and  
t h r i v i n g 1  i l i l w a  Nasoko the  p r e s e n t  ca t ches  up  wi th  us: n a t u r a l  gas from 
Songo Songo I s l a n d  has  been piped t o  a new f e r t i l i s e r  p l a n t  and ' w i l l  
doub t l e s s  turn K i l w a  E4asoko i n t o  a boom town1. 

Now we c r o s s  t h e  R u f i j i  Del ta  (I was d e l i g h t e d  wi th  t h e  a e r i a l  view, 
u n f o r g e t t a b l e  t o  anyone who has e v e r  flown s o u t h  from Car e s  salaam) and t h e  
Se lous  Game Reserve, w i th  i t s  own dramatic  h i s t o r y ,  t o  p i ck  up t h e  Tanzam 
ra i lway  i n  i t s  no r the rn  t i p .  We a r e  reminded t h a t  t h e  r a i lway  i s  ' t h e  g r e a t e s t  
e n g i n e e r i n g  e f f o r t  o f  i t s  kind s i n c e  t h e  Second World Wart and a l l  t h e  d e t a i l s  
of i t s  b u i l d i n g  a r e  given. 529 miles  from Dar e s  Salaam and we a r r i v e  i n  
P h y a  'to exp lo re  t he  g r e a t  n a t u r a l  beau t i e s  o f  t h e  Southern Highlands1. 
'South t o  Lake Nyasa t h e  road pas ses  some o f  t h e  most b e a u t i f u l  s cene ry  i n  
Tanzania ' .  'Eht a l l  i s  n o t  w e l l  w i t h  t h e  Lake. Water l e v e l s  have r i s e n  
a l a rming ly  a t  a r a t e  o f  6 - 15 f e e t  every 5 yea r s ,  mainly because o f  t h e  s i l t  
brought  down by t h e  20 l a r g e  r i v e r s  which feed  it1. 

From PTbeya we t r a v e l  north-eas t t o  I r i n g a  and t h e  unique Isimila Stone 
Age s i t e .  The Hehe t r i b e  l i v e  i n  t h e  a r e a  and we h e a r  t h e  s t o r y  o f  Chief 
IJlkwawals s t a n d  ag t i ins t  t h e  Germans a t  the  end o f  the  las t  century .  Then on 
t o  Dodoma, t h e  new c a p i t a l  i n  t h e  c e n t r e  o f  t h e  country. Dodoma wine is wel l  
known, though i t  may n o t  be t o  everybody's t a s t e ,  and has n o t  y e t  a r r i v e d  i n  
t h e  United Kingdom. 'Some 2,980 a c r e s  o f  v ineyards  a r e  under cu l t iva t ion . . .  
By 1985 t h e  h a r v e s t  is  expected t o  exceed 5,080 tons ,  There a r e  a l s o  99 
a c r e s  o f  exper imenta l  v ineya rds ,  where 1 68 v a r i e t i e s  a r e  under  t r ial  l .  

Fkom Dodoma we fo l low t h e  o l d  caravan r o u t e  t o  Tabora and thence  t o  
Kigoma on Lake Tanganyika. The h i s t o r y  o f  t h e  1,300 ton  s teamship  "Graf von 
Goetzen", renamed ss Liemba i n  1924, i s  remarkable. O r i g i n a l l y  s e n t  up t h e  
 ailwa way i n  b i t s  and p i eces ,  she  was ha rd ly  assembled be fo re  she  was hit by a 
bomb from a Belgian ' p l ane  i n  t h e  F i r s t  World War. Greased and s c u t t l e d  by 
t h e  r e t r e a t i n g  Germans, she  w a s  sa lvaged  i n  1924. 'Beached once a g a i n  i n  1970, 
s h e  was relaunched w i t h  d i e s e l  engines  n ine  yea r s  l a t e r  and con t inues  t o  
c r u i s e  a l o n g  the  l a k e ,  o p e r a t i n g  a cargo  and passenger  s e r v i c e  from Kigoma 
t o  Iqrdlungu i n  Zambia and t o  Bujumbura i n  Burundi l. 

South o f  Kigoma l i e s  U j i  j i ,  where o f  course  S t an ley  found Livingstone 
i n  1871 and a monument commemorates t h e  event .  A f t e r  c o n s i d e r i n g  f i s h i n g  i n  
Lake Tanganyika, which wi th  250 s p e c i e s  o f  f i s h  i s  t h e  r i c h e s t  i n  t h e  world, 
we con t inue  t o  h k e  V i c t o r i a ,  Mwanza and Nusoma, 

F i n a l l y  we  r each  the  Northern Pdrks. The Se renge t i ,  Ngorongoro C r a t e r ,  
Olduvai Gorge, t he  i"Iaasai 'Mountain o f  God1 ( t h e  a c t i v e  volcano 0 1  Doinyo 
Lengdi) ,  o t h e r  c r a t e r s ,  l a k e s  and h ighlands  a r e  a l l  wonderful ly  desc r ibed  
t o g e t h e r  w i t h  t h e  way o f  l i f e  o f  t h e  I b a s a i ,  

The last  c h a p t e r  c a l l e d  'Kil imanjaro - Hal le lu jah : '  t e l l s  u s  a l l  about  
t h i s  snow-capped mountain w i t h i n  3 degrees  o f  t h e  equator .  And 'Hallelujah! '  
i s  t h e  c r y  o f  t he  guides  'paying  r e s p e c t  t o  t h e  mountain they  have dared t o  
c l imb  once more a g a i n s t  t h e  admonit ions o f  t h e i r  people1.  

Do buy t h i s  book! 

Chr is  t i n e  Lawrence 



S i r ,  

P l ease  r e f e r  t o  I s s u e  No.20 o f  t he  a l l e t i n  da t ed  January 1985, which 
was brought t o  ou r  a t t e n t i o n  by a col league  i n  Morogoro. 

Para.4 o f  page 3 o f  t h e  B u l l e t i n  r e f e r s  t o  your  comment on the 
P r e s i d e n t ' s  remarks vis-a-vis t h e  Land Grant Colleges.  I t  would be u s e f u l  
t o  no te  t h a t  t h e  P r e s i d e n t ' s  add res s  r e f e r s ,  a t  para.  one, t o  a Study Team 
Report ,  whose recommendations f e a t u r e  very prominent ly i n  h i s  address .  

The Study Team was l e d  by M r .  C.L.S. O m a r i ,  Commissioner o f  Education, 
and v i s i t e d  Land Grant Col leges  i n  the  USA and i n s t i t u t i o n s  i n s p i r e d  by the  
Land Grant Colleges model i n  I n d i a  and Kenya. The P r e s i d e n t  h imsel f  has 
s e v e r a l  t imes r e f e r r e d  t o  t h e  ' p ionee r ing  work1 o f  those  co l l eges .  Reference 
t o  t h e  v i s i t  t o  Land Grant U n i v e r s i t i e s  i s  t o  be found i n  para.3,  f i r s t  
column, page ( i i i )  o f  t h e  Report. 

These remarks a r e  be ing  made n o t  t o  d i s c r e d i t  your  obse rva t ions ,  
but  r a t h e r  t o  draw your a t t e n t i o n  t o  f a c t s  n o t  so  a p p a r e n t  t o  those  un fami l i a r  
w i th  the  bckground  l i t e r a t u r e  t o  t h e  address .  Although the  Report was 
publ i shed  i n  October 1984 t h e  P r e s i d e n t  had acces s  t o  t h e  f i n a l  d r a f t  a t  
the  time his speech was w r i t t e n  i n  September 1984. 

S ince re ly ,  

P ro fe s so r  G.R.V. Mmari 
V i  ce-Chancellor 

I AZARA : t jerre~ NEWS, 
P e t e r  White, who wrote about  t h e  resumption o f  t r a f f i c  on the  rai lway 

l i n e  t o  Nairobi  i n  o u r  i s s u e  No.20, has  s e n t  us an  e x t r a c t  from 'Developing 
Railways l985 ' , which p a i n t s  a much more p o s i t i v e  p i c t u r e  abou t  t h e  Tanzania 
t o  Zambia Railway (TAZAIIA) than has been t h e  norm d u r i n g  r e c e n t  years .  I n  t he  
a r t i c l e  t h e  General Manager, m j o r  General C . J .  Nyirenda, w r i t e s :  

'The l i n e  was designed t o  handle 2 m i l l i o n  tonnes  o f  f r e i g h t  annual ly  
and i n  each  o f  t h e  f i r s t  two yea r s  of  ope ra t ion  some 1.2 m i l l i o n  tonnes 
were hauled. T h e r e a f t e r  f r e i g h t  t r a f f i c  dec l ined  t o  752,000 tonnes i n  1980-81, 
then i n c r e a s e d  each y e a r  t o  a t t a i n  970,000 tonnes i n  1983-84. 

Passenger  t r a f f i c  r o s e  from 829,000 journeys i n  t h e  f i r s t  f u l l  y e a r  
o f  ope ra t ion  t o  1.4 m i l l i o n  i n  1979-80. Then, w i t h  a r e d u c t i o n  i n  t h e  number 
of  passenger  t r a i n s  from s i x  t o  one p a i r  a week i n  1982, t r a f f i c  dropped t o  
564,000 i n  1982-83. The fo l lowing  y e a r  saw t h e  t r a i n  s e r v i c e  doubled and 
t r a f f i c  s t a r t e d  t o  p i c k  up  aga in .  

The d e c l i n e  i n  TAZARA1s t r a f f i c  f r o m  1980-81 onwards was occasioned 
by t h r e e  major f a c t o r s .  I n  t h e  first h a l f  of 1979 t h e r e  were l a n d s l i d e s  
fo l lowing  unusual ly  heavy and prolonged r a i n f a l l ,  r e s u l t i n g  i n  ex t ens ive  
formation f a i l u r e s  o v e r  a key mountainous s e c t i o n  o f  t h e  l i n e .  This was 
followed by t h e  blowing up o f  two major br idges  towards t h e  end o f  1979 i n  
t h e  Zimbbwe war of independence. A t  t h e  same time, t h e r e  was a s e r i o u s  dec l ine  
i n  t h e  motive Power p o s i t i o n  due t o  low a v a i l a b i l i t y  o f  t h e  o r i g i n a l  f l e e t  of  



97 c l a s s  DFH2 diese l -hydraul ic  locomotives... 

During f i s c a l  1983-84 TAZARA made cons ide rab le  headway i n  recovery 
programmes, p a r t i c u l a r l y  motive power. By the  end o f  May 1984 a t o t a l  o f  
18 DFH2 locomotives had been re-engined and t h e  a v a i l a b i l i t y  of t hese  
averaged 75% compared wi th  3576 f o r  t h e  o n i g i n a l  u n i t s .  On t h e  s t r e n g t h  o f  
t hese  encouraging r e s u l t s  an o r d e r  has  been p laced  f o r  a f u r t h e r  22 engines  

repower e i g h t  main l i n e  and s i x  s h u n t i n g  locos .  Neanwhile, d e l i v e r y  o f  
t he  14 d i e s e l  e l e c t r i c 6  was completed d u r i n g  t h e  year.  

The improved motive power p o s i t i o n  has been r e f l e c t e d  i n  improved 
haulage capac i ty .  A t  t h e  end of t h e  1983-84 f i n a n c i a l  yea r ,  TAURA had 
c a r r i e d  950,000 tonnes o f  f r e i g h t  and 1 mi l l i on  passengers .  Turnround o f  
wagons and t r a n s i t  t imes on t h e  TAZARA system have improved from a n  average 
o f  2 8  days t o  12 days, A s  a r e s u l t ,  we expec t  t o  achieve  a n  o p e r a t i n g  s u r p l u s  
of  shs.16.9 m i l l i o n ,  t h e  f i r s t  annua l  p r o f i t  recorded. ' 

Mrs, Erna Nelki has  s e n t  us the  f o l l o w i n g  c o n t r i b u t i o n  fo l lowing  a r e c e n t  
v i s i t  t o  'knzania .  

The i n d u s t r i a l  e s t a t e s  i n  Arusha and Moshi a r e  run  by t h e  Small 
I n d u s t r i e s  Development Organ i sa t ion  (SIDO), which was s e t  up by t h e  Govern- 
ment i n  1974 under a t e c h n i c a l  coope ra t ion  agreement wi th  Sweden. There a r e  
s i x  SIDO e s t a t e s  i n  d i f f e r e n t  r e g i o n s  of  Tanzania. The Swedish Government 
o f f e r e d  s o f t  loans  t o  Afr ican  e n t r e p r e n e u r s  i f  they were a b l e  t o  provide the 
i n i t i a l  100//o s h a r e  o f  investment  i n  t h e i r  p r o j e c t .  The B n z a n i a n  Government 
complemented this by loans  f o r  b u i l d i n g  and i n f r a s t r u c t u r e .  The Tanzanians 
were s e n t  t o  Sweden f o r  t r a i n i n g  i n  pa ren t  company l i n k e d  t o  t h e i r  p r o j e c t ,  

SIKI firms produce manufactured goods f o r  t h e  home market such as 
e l e c t r i c a l  equipment ( i n i t i a l l y  f u s e  boxes);  c u t l e r y ,  p o t s  and pans; mosquito 
mesh, c o f f e e  r o a s t i n g  t i n s  and c a s t  i r o n  manhole covers ;  water  t a p s  and valves.  
The machines came from Sweden, bu t  some engineers  subsequent ly developed t h e i r  
own machines when s a l e s  warranted expansion. Product ion i s  based on simple 
technology and i s  l abour  i n t e n s i v e .  The Moshi SID3 e s t a t e  has a d d i t i o n a l  
i n t e r e s t i n g  f e a t u r e s .  The foundry and  fo rge  use  the  s c r a p  meta l  from t h e  
o t h e r  firms on the  e s t a t e  f o r  t h e i r  c a s t  i r o n  goods. One f i rm  produces soap 
powders, de t e rgen t s  and d i s i n f e c t a n t s  f o r  medical and c l e a n i n g  purposes ; 
o t h e r s  s e l l  s c i s s o r s ,  b rass  l o c k s ,  b r a s s  water  p ipes  and taps .  Another firm 
produces the  packaging f o r  t h e  p roduc t s  of t h e  e s t a t e ;  they a r e  designed and 
p r i n t e d  sometimes very  a r t i s t i c a l l y  on the  premises.  

There i s  a  c a p i t a l  i n t e n s i v e  f i rm wi th  h igh ly  t r a i n e d  personnel  
producing l e n s e s  t o  s p e c i f i c a t i o n  and f i t t i n g  them by hand i n t o  p l a s t i c  
s p e c t a c l e  frames produced by a n o t h e r  firm. There i s  a g a l v a n i s i n g  f i rm  a s  
we l l  as an  e l e c t r o p l a t i n g  one i n  z i n c ,  n i c k e l  and chromium. b t h  e s t a t e s  have 
t h e i r  t o o l  shop making t o o l s  and s p a r e s  f o r  t he  f i rms  on t h e  e s t a t e  as we l l  
a s  f o r  t h e  Appropr ia te  Technology Cent re  i n  Moshi, 

Most firms a r e  t o  some e x t e n t  dependent on impor ts  such  as s t e e l  
s h e e t i n g  and thus  on import  a l l o c a t i o n s  by the  Government a t  a time o f  a c u t e  
f o r e i g n  exchange shor tage ,  Though some firms hummed w i t h  a c t i v i t y ,  some were 
producing below capac i  t y  . Those firms t h a t  d i v e r s i f i e d  t h e i r  p roduct ion  were 
a b l e  t o  expand. W r t  most f i rms  I saw were impress ive ly  busy. The Northern 
E l e c t r i c a l  Manufacturers Limited (NEM) has  a f u l l  o r d e r  book and i s  s o  



d i v e r s i f i e d  t h a t  i t  i s  i n  t h e  process  o f  b u i l d i n g  a  second l a r g e r  f ac to ry .  
This  f i rm  has expor t  o r d e r s  from Zambia, Burundi, B t s w a n a  and Swaziland and 
hopes t o  be a b l e  t o  market t h e i r  goods i n  Europe. The Kil imanjaro E l e c t r o p l a t e s  
Limited i s  producing h i g h  c l a s s  n i c k e l  e l e c t r o p l a t e d  c u t l e r y  which f i n d s  a  
market i n  Sweden and a  g a l v a n i s i n g  f i rm i s  e x p o r t i n g  buckets  t o  Sweden. 

TANZANIA'S FIRST BONE PIADE PAPER 

The Southern Paper  Mills a t  Mgololo i n  Mufindi D i s t r i c t  produced i t s  
f i r s t  paper  on lvby Day i n  a s e r i e s  of  i n i t i a l  t r i a l s .  The shs .  2.5 b i l l i o n  
p r o j e c t  begin i n  1978 and i s  in tended  t o  produce 20,000 tonnes o f  paper  
annua l ly  d u r i n g  i t s  f i r s t  phase and even tua l ly  75,000 tonnes ,  t hus  making 
the  country s e l f - s u f f i c i e n t  i n  a l l  i t s  paper  needs. Tanzania spends about  
shs .  40 m i l l i o n  on paper  impor ts  o f  30,000 tonnes a year .  The su rp lus  w i l l  
be a v a i l a b l e  f o r  export .  The i n i t i a l  tr ials were conducted on imported 
pulp ,  but  t h i s  w i l l  g ive  way t o  pulp  from t r e e s  i n  t h e  nearby Sao H i l l  
F o r e s t  P ro j ec t .  Seven donor agencies  a r e  c o n t r i b u t i n g  t o  t h e  c o s t s  o f  t h i s  
p r o j e c t .  

The Z a n z i k r  Government has  dec l a red  the  95 h e c t a r e  Stonetown a r e a  
o f  t h e  town t o  be a conserved l o c a t i o n  fo l lowing  the  recommendations o f  t he  
UN Centre  f o r  Human Se t t l emen t s  (HABITAT). There w i l l  be a Government l oan  
scheme t o  h e l p  owners o f  b u i l d i n g s  and a s s i s t a n c e  f o r  t he  renovat ion  o f  
roads  and sewers. There a r e  some 2,500 bu i ld ings  w i t h  an  average  age  o f  
100 y e a r s  and accommodating 66,000 people i n  t h e  a r e a ,  

CONMERCIAI, LINKS \*ISTH KENYA 

Fbr t h e  f i r s t  t ime s i n c e  t h e  break-up o f  t he  E a s t  Af r i can  Community 
i n  1977 a  lax@ o r d e r  f o r  Kenya goods was exported t o  Tanzania i n  January 
1985, I t  was a consignment o f  o i l  and was t r anspor t ed  on t h e  Tanzanian s h i p  
mv.Kyangurni from Kisumu t o  Musorna i n  N a r a  Region. On 14th .  February t h e  f i r s t  
f r e i g h t  t r a i n  f o r  e i g h t  y e a r s  l e f t  Moshi f o r  Nairobi  and  t h e  t r a i n  f e r r y  
' V i c t o r i a g  s e t  s a i l  from Mwanza f o r  Kisumu. 

CAPTURING THE ENEZGY OF Tm SUN 

A sma l l  i r r i g a t i o n  scheme powered by pho tovo l t a i c  s o l a r  c e l l s  has been 
i n  o p e r a t i o n  a t  t h e  S h i r a t i  Mennonite Mission i n  Mara Region on Lake V i c t o r i a  
n e a r  t h e  Kenya border  f o r  t h e  las t  two years .  A second scheme a t  t h e  nearby 
v i l l a g e  o f  Minigo u s i n g  similar equipment began t o  o p e r a t e  i n  August, 1984, 
w i t h  f i n a n c i a l  and t e c h n i c a l  suppor t  from OXFAM. The equipment was supp l i ed  
by S o l a r  E l e c t r i c  I n t e r n a t i o n a l ,  a B r i t i s h  f i rm  w i t h  a  base i n  Nairobi.  The 
c o n t r a c t  inc luded  a  commitment by this f i rm t o  provide s p a r e  p a r t s  f o r  
maintenance, 

SISAL FIBRE FOR R0017ING 

The Bui ld ing  Research Unit  has  been developing  the  use  of s i s a l  f i b r e  
as re inforcement  f o r  co r ruga ted  r o o f i n g  shee t s .  

The p r i c e  p e r  i s s u e  o f  t h e  W l l l e t i n  o f  Tanzanian A f f a i r s  i s :  UX. 80p., Lurope 
S1, e lsewhere g1-20 o r  2 US d o l l a r s ,  a i l  pos t  f r e e .  ~ p p l i c a t i o n s  should be 
addressed  t o  t h e  E d i t o r ,  1 4 B  Westbourne Grove Ter race ,  London W2 5SD. *ithe 

W r l l e t i n  i s  f r e e  o f  charge  f o r  ILlembers of  the Britain-Tanzania Socie ty .  


