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EDITOR I AL 

"The most i n t e r e s t i n g  per iod  ( i n  Tanzania)  is s t a r t i n g  now." So s a i d  
M r  Haroub Othman, D i rec to r  of t h e  I n s t i t u t e  of Development S t u d i e s  of 
Dar e s  Salaam Univers i ty  i n  a lmost  t h e  f i n a l  words of a conference  
g iven  a t  t h e  School of Or i en ta l  & Afr i can  S t u d i e s  (SOAS) on June 26 th  
and 27th  1986. I con fes s  t h a t  my own view had been t h e  oppos i t e  of 
t h i s .  I wondered how t h e  i n t e r n a t i o n a l  i n t e r e s t  which has  been f o r  s o  
long concen t r a t ed  on t h e  Tanzanian s h i p  could  su rv ive  t h e  d e p a r t u r e  of 
its p i l o t .  

There is of course  a l o t  of deba te  a s  t o  who is now p i l o t i n g  t h e  
s h i p  but  i f  one is t o  judge by t h e  number of head l ines  and photographs 
appearing i n  t h e  Tanzanian p r e s s ,  t h e  p i l o t  is still aboard.  

What w i l l  happen when he e v e n t u a l l y  disembarks,  under t h e  heading,  
i n  each c a s e ,  "Tanzania a f t e r  Nyerere",  has  been t h e  s u b j e c t  of a 25 
page cover s t o r y  i n  t h e  May/June i s s u e  of "Af r i ca  Events" and a l s o  t h e  
conference  r e f e r r e d  t o  above which a t t r a c t e d  t h e  l a r g e s t  assembly of 
Tanzanophiles (almost  200 people)  s i n c e  Mwalimu's l a s t  v i s i t  t o  t h e  UK.  

And then t h e  "Tanganyika Reunion," a t  its J u b i l e e  event  a t  t h e  Royal 
Commonwealth Soc ie ty  on J u l y  25 th  1986, g t t r a c t e d  almost  300 people 
i n c l u d i n g  s e v e r a l  Tanzanians. P a r t i c i p a t i n g  i n  t h e  c u t t i n g  of t h e  cake 
was M r .  Geoffrey Hucks, well known i n  Tanganyika many y e a r s  ago a s  t h e  
person r e spons ib l e  f o r  t h e  conduct of t h e  e a r l y  e l e c t i o n s .  

Once agaln  this has  been an event  packed fou r  monthly pe r iod .  Af t e r  
y e a r s  of debate  Tanzania f i n a l l y  decided t o  do a dea l  with t h e  lNF, and 
t h i s  was followed i n  P a r i s  I n  June 1986 by one of t h e  b e s t  a t t ended  
World Bank sponsored Consu l t a t ive  Group Meetings ye t  he ld .  Then came a 
courageous and g e n e r a l l y  well  r e c e i v e d  Budget. These m a t t e r s  a r e  
covered  by Roger C a r t e r  i n  an  a r t i c l e  s t a r t i n g  on page 3. 

The Budget was followed by a month-long debate  i n  t h e  Nat ional  
Assembly i n  which members had no h e s i t a t i o n  i n  expres s ing  t h e i r  views. 
See "Free  Speech" on page 7 .  

Readers of t h e  " ~ ~ u a r d i a n "  on June 1 1 t h  1986 m u s t  have been s u r p r i s e d  
t o  s e e  t h e  heading "Nyerere Doubts on t h e  One P a r t y  System" which 
quoted Zamb~an newspapers a s  s a y i n g  t h a t  Mwalimu had s t a t e d  t h a t  ""Te 
s i n g l e  p a r t y  system breeds  complacency among t h e  e l e c t o r a t e  and t h e i r  
e l e c t e d  r e p r e s e n t a t i v e s  because t h e r e  is an  absence o i  p o l i t i c a l  
cha l l enge  t o  keep t h e  l e a d e r s  of t h e  r u l i n g  p a r t y  on t h e i r  t o e s ,  P a r t y  
l e a d e r s  i n  some a r e a s  (of Tanzania) have become s o  complacent t h a t  t h e y  
do not  hold any meetings; o t h e r s  do not  bother  t o  hold e l e c t i o n s  t o  
f i l l  vacant  p a r t y  posts'" Roger C a r t e r  has  w r i t t e n  an a r t i c l e  on t h e  
one-par ty  system which begins  on page 19.  

On t h e  l i g h t e r  s i d e ,  I understand t h a t  two i n t r e p i d  Engilshmen 
r e t u r n e d  i n  J u l y  1986 from a journey t h a t  they  desc r ibed  a s  t o  " t h e  
c e n t r e  of t h e  Ear th"  - by b icyc le !  The c e n t r e  was an unnamed s p o t  I n  
t h e  Xlnj iang province, N.W.Chlna. They s a i d  t h a t  they  found a few camel 
t r a c k s ,  some bushes and a b i t  of d r i e d  camel dung. An e a r l i e r  adventure  
was i n  Tanzania and they wrote a book about it which is reviewed by 
Xar t in  Burton on page 25. - 



a more serious review nbol~t. the use of bicycles a5  transport in 
Tanzania is reviewed by Hel Crofton on page 26,  

TANZANIA'S ECONOMIC RECOVERY PROGRAMME 

Tanzania's most critical economic problem is the fact that foreign 
exchange income from the export of goods is less than one third of her 
minimum import requirements. As a result, imports have been ruthlessly 
cut back and part of the remainder has had to be financed by external 
grants and loans, which are increasingly difficult to negotiate. 
External debt amounts to 3.5 billion dollars, or nearly 70% of the 
gross domestic product. By March 1986 external payments arrears stood 
at 700 million dollars and total debt service obligations* were 
already the equivalent of about 60% of export earnings. This very grave 
situation was brought about by a combination of influences - the toll 
on foreign exchange reserves exacted by the war in Uganda, the effects 
of the oil price shock of 1979-80, the world recession, adverse terms 
of trade in Tanzania's exports, a series of drought years and above all 
the decline in agricultural and industrial performance caused by the 
need to cut back on imports of essential spares and inputs, with 
cumulative effect on the economy. In the middle seventies Tanzania's 
economy was strong and malleable enough to recover from the first oil 
price shock and the effects of the severe drought of 1974-75, but the 
combined effects of the fresh blows sustained at the turn of the decade 
proved too much for Tanzania's frail economy. The result was a downward 
spiral of economic performance. Escape from this trend was bound to be 
both difficult and costly and to require the active co-operation of 
international organisations and friendly countries over a substantial 
period of time. 

The protracted negotiations of Tanzania with the International 
Monetary Fund (IMF) have often been referred to in the 'Bulletin'. 
These discussions have extended over a period of more than seven years 
and until 1986 they have led to no lasting agreement mainly for four 
reasons. First, Tanzania feared a violent and perhaps uncontrollable 
rise in inflation as a result of the drastic devaluation demanded by 
the Fund, bringing with it the risk of civil disorder. Secondly, 
Tanzania saw the Fund's proposals as a potential threat to the 
country's political ideals, Thirdly, it was calculated that the short 
term nature and relatively high cost of Fund facilities were bound to 
impose impossible burdens just at the moment of tentative recovery, 
Fourthly, IMF finance alone was adequate neither in amount, nor in 
duration, to fund a recovery programme. The experience of the aborted 
IMF agreement in 1980 showed that a Fund programme did not 
automatically open the door to complementary external finance. The 
Fund's record elsewhere in the 'Third World' was not reassuring. 
Moreover, Fund support was terminable automatically i f  Tanzania failed 



t o  d e l i v e r  on t h e  Fund 's  performance c r i t e r i a ,  l e a v i n g  t h e  economy i n  
t h e  l u r c h .  

I n  May 1986, p r o v i s i o n a l  unde r s t and ing  wi th  t h e  IMF was f i n a l l y  
r eached .  T h l s  outcome was unders tood t o  have been made p o s s i b l e  by t h e  
p re sence  of t h e  World Bank d u r i n g  n e g o t i a t i o n s ,  which in t roduced  a  
moderating vo ice  i n t o  t h e  d i s c u s s i o n ,  emphasizing t h e  need t o  sa fegua rd  
T a n z a n i a ' s  p o t e n t i a l  f o r  development. Moreover, t h e  p a r t i c i p a t i o n  of 
t h e  Bank he ld  o u t  t h e  hope of Bank and b i l a t e r a l  suppor t  f o r  
s t r u c t u r a l  adjus tment  on s o f t  t e rms .  The approach of t h e  Furid and t h e  
Bank i n  tandem t o  t h e  problems of t h e  l e a s t  developed c o u n t r i e s  du r ing  
r e c e n t  y e a r s  r e f l e c t s  a growing r e a l i s a t i o n  I n  & e r i c a  and e lsewhere  
t h a t  t h e  Fund, wi th  its primary conce rn  f o r  measures needed t o  r e s t o r e  
ba i ance  t o  f o r e i g n  exchange a c c o u n t s  and t h e  s e v e r e l y  r e s t r i c t i v e  
n a t u r e  of its p r e s c r i p t i o n s ,  was riot a  s u i t a b l e  in s t rumen t  f o r  d e a l i n g  
a l o n e  wi th  t h e  prob9em.s of poor c o u n t r i e s .  T h i s  new approach was l a t e r  
d e s c r i b e d  by t h e  US S e c r e t a r y  t o  t h e  Treasury ,  James Baker,  a s  
"ad jus tmen t  w i th  growth". 

The n e g o t i a t i o n s  involved from t h e  o u t s e t  bo th  t h e  Fund and t h e  
Bank and on t h e i r  s u c c e s s f u l  conc lus ion  a  s o - c a l l e d  C o n s u l t a t i v e  Group 
Meeting was summoned i n  P a r i s  on 1 0 t h  and 1 1 t h  June ,  a t  which 
r e p r e s e n t a t i v e s  of t h e  Tanzanian Government were a b l e  t o  e 'xplain t h e i r  
p r o p o s a l s  f o r  economic r e g e n e r a t i o n  t o  r e p r e s e n t a t i v e s  of t h e  Bank, t h e  
IM3, 18  b i l a t e r a l  donor c o u n t r i e s ,  t h e  Af r i can  Development Bank, t h e  
Commission of t h e  European Communities and o t h e r  bod ie s .  The o b j e c t  of 
t h e s e  meet ings  was t o  cons ide r  how t h e  s h o r t f a l l  i n  r e s o u r c e s  t o  meet a  
minimum import  b i l l  of 1 , 2 0 5  m i l l i o n  d o l l a r s  was t o  be funded i n  t h e  
f i r s t  yea r  of t h e  Economic Recovery Programme, 

The r e s u l t  was agreement i n  p r i n c i p l e  f o r  t h e  f i r s t  y e a r  of  a t h r e e  
yea r  programme on an IMF s tandby c r e d i t  of 45 m i l l i o n  d o l l a r s  and a n  
IMF s t r u c t u r a l  adjus tment  f a c i l i t y  of 24 m i l l i o n  d o l l a r s ,  drawn on t h e  
IMF T r u s t  Fund. A t  t h e  same t ime t h e  Bank undertook t o  n e g o t i a t e  a  
s t r u c t u r a l  adjus tment  l oan  of 50 m i l l i o n  d o l l a r s  i n  t h e  f i r s t  yea r  of a  
f i v e  yea r  programme and a  drawing on t h e  sub-Saharan f a c i l i t y  i n  t h e  
same amount, bo th  on ' s o f t '  terms**. I t  was expected  t h a t  t h e s e  
agreements  would f a c i l i t a t e  deb t  r e s c h e d u l i n g ,  t h u s  making p o s s i b l e  a 
resumpt ion of impor t s  wi th  t h e  r e s o u r c e s  now becoming a v a i l a b l e  a s  well  
a s  r educ ing  t h e  annual  deb t  s e r v i c e  burden. I n i t i a l  n e g o t i a t i o n s  on t h e  
deb t  p o s i t i o n  a r e  t o  be he ld  i n  P a r i s  i n  mid-September. 

The t o t a l  sum r e q u i r e d  t o  c l o s e  t h e  gap  between t h e  minimum import  
b i l l  and expor t  e a r n i n g s  i n  t h e  f i r s t  yea r  was e s t i m a t e d  t o  be 550 
m i l l i o n  do1 hrs. With deb t  r e s c h e d u l i n g  p rov id ing  some postponement of 
f o r e i g n  d e b t  o b l i g a t i o n s ,  i t  was c a l c u l a t e d  t h a t ,  a f t e r  t a k i n g  i n t o  
account  t h e  c o n t r i b u t i o n s  from t h e  m u l t j l a t e r a l  o r g a n i s a t i o n s ,  some 260 
m i l l i o n  d o l l a r s  would be necessa ry  from b i l a t e f a l  s o u r c e s .  I n  t h e  
e v e n t ,  b i l a t e r a l  commitments of about  150 m i l l i o n  do l l a r s***  made a t  
t h e  F a r i s  conference  f e l l  s h o r t  of t h e  d e s i r e d  t o t a l  by about  100 
m i l l i o n  d o l l a r s .  A s  a  r e s u l t ,  an  import  b i l l  of 1 ,100  m i l l i o n  d o l l a r s  
is now be ing  assumed f o r  purposes  of p l ann ing  and r e source  a l l o c a t i o n ,  

Among t h e  b i l a t e r a l  donors ,  t h e  United Kingdom o f f e r e d  210 m i l l i o n  
i n  t h e  f i r s t  yea r  a s  s o - c a l l e d  'programme a i d '  t o  p rov ide  f o r e i g n  



exchange f o r  e s s e n t i a l  impor t s  from t h e  United Kingdom. A f u r t h e r  $10 
m i l l i o n  would be a v a i l a b l e  i n  1987-88 s u b j e c t  t o  con t inued  
implementation of t h e  agreed programme. I n  a d d i t i o n ,  $5 m i l l i o n  of 
u n t i e d  a i d  would be a v a i l a b l e  i n  1987-88 i n  a s s o c i a t i o n  wi th  t h e  World 
Bank 's  S p e c i a l  F a c i l i t y  f o r  A f r i c a .  

These agreements were based on t h e  Tanzanian Government's Economic 
Recovery Programme, d e t a i l s  of which were d i s c l o s e d  du r ing  t h e  budget 
speech of 19 th  June 1986. T h i s  programme drew on t h e  adv ice  of t h e  
P r e s i d e n t i a l  Commission on Expor t s  under t h e  chai rmanship  of Hon. A m i r  
Jamal MP, whose r e p o r t  was submi t t ed  i n  August 1985, by making a  
r a d i c a l  adjus tment  of t h e  exchange r a t e  and by f u r t h e r  i n c r e a s i n g  
producer p r i c e s .  The p r i c e  of t h e  s h i l l i n g  had a l r e a d y  been a d j u s t e d  
downward from s h s  1 7 . 7  t o  t h e  d o l l a r  i n  1985 t o  s h s  29 .4  t o  t h e  d o l l a r  
i n  e a r l y  June 1986. On 20 th  June  t h e  va lue  was f i x e d  a t  s h s  40 t o  t h e  
US d o l l a r ,  o r  roughly 60 s h i l l i n g s  t o  t h e  pound. Devaluat ion  i n  
s u c c e s s i v e  s t e p s  r a t h e r  t han  a  s i n g l e  mighty jump s u g g e s t s  t h a t  wi th  
Bank suppor t ,  Tanzan ia ' s  p o l i c y  of s t e p w i s e  adjus tment  had p r e v a i l e d  
ove r  t h e  Fund 's  p re fe rence  f o r  a  s i n g l e  d r a s t i c  r e d u c t i o n  i n  s h i l l i n g  
v a l u e s .  The Tanzanian approach was h e l d  t o  provide  t h e  b e s t  means of 
keeping i n f l a t i o n  under c o n t r o l  Hencefor th  t h e  r a t e  is t o  be a d j u s t e d  
monthly i n  l i n e  wi th  Tanzanian i n f l a t i o n  and a t  t h e  end of J u l y  a  r a t e  
of s h s  42 t o  t h e  d o l l a r  had been reached.  Devaluat ion  may make some 
Tanzanian e x p o r t s  more compe t i t i ve  on world markets ,  excep t  i n  t h o s e  
c a s e s  where p r i c e s  a r e  f i x e d  i n t e r n a t i o n a l l y ,  o r  q u a n t i t i e s  de termined 
by quo ta ,  but  i t  w i l l  a l s o  i n c r e a s e  t h e  s h i l l i n g  p r i c e  of impor t s ,  t h u s  
immediately t r i g g e r i n g  s u b s t a n t i a l  p r i c e  r i s e s ,  t h e  amount va ry ing  i n  
accordance wi th  t h e  import c o n t e n t  of p a r t i c u l a r  commodities. Only i n  
t h e  longer  run ,  a s  p roduc t ion  l e v e l s  i n  i n d u s t r y  r i s e  from t h e  p r e s e n t  
ave rage  c a p a c i t y  u t i l i s a t i o n  of between 20% and 30% and a s  economic 
i n f r a s t r u c t u r e ,  no tab ly  roads ,  r a i l w a y s ,  v e h i c l e s ,  f u e l  and s p a r e s ,  is 
improved, w i l l  downward p r e s s u r e s  on t h e  p r i c e  l e v e l  g a t h e r  s t r e n g t h .  
M e r c i f u l l y ,  t h e  f a l l  i n  o i l  p r i c e s  h a s  r e c e n t l y  brought some r e l i e f .  

The p r i c e s  pa id  t o  p roduce r s  of Tanzan ia ' s  e x p o r t s  were 
s u b s t a n t i a l l y  r a i s e d  i n  t h e  1984 budget ,  but  now fur- ther  i n c r e a s e s  
took  p l ace  i n  amounts varying from 80% f o r  c o f f e e  t o  30% f o r  c o t t o n  and 
tobacco.  In  g e n e r a l ,  it is planned t o  mainta in  producer p r i c e s  a t  60% 
t o  7 0 h f  expor t  p r i c e s  a t  t h e  Tanzanian p o r t .  The Government a l s o  
p l a n s  where p o s s i b l e  t o  l i m i t  t h e  i n c r e a s e s  i n  p r i c e  of a g r i c u l t u r a l  
equipment and i n p u t s  by changes i n  t a x a t i o n  and by encouraging new 
inves tmen t .  To cushion t o  some e x t e n t  t h e  i n e v i t a b l e  s h a r p  r i s e  i n  t h e  
c o s t  of l i v i n g ,  a l lowances  w i l l  be p a i d  t o  t e a c h e r s  amounting t o  25% of 
s a l a r y ,  while c i v i l  s e r v a n t s  w i l l  be g iven  a l lowances  r a n ~ i n g  from 30% 
of g r o s s  e a r n i n g s  on the  minimum wage t o  2 . 5 %  on s a l a r i e s  i n  excess  of 
shs . (5 ,000  pe r  month, pending t h e  recommendations of t h e  Nsekela 
Commission on p u b l i c  s e c t o r  s a l a r i e s  a t  t h e  end of 1986. A t  t h e  same 
t ime t h e  r a t e s  of income t a x  w i l l  be  r e v i s e d  downwards. H i t h e r t o ,  t a x  
h a s  been c o l l e c t e d  a t  r a t e s  va ry ing  from 25% t o  95%, but  hence fo r th  
r a t e s  w i l l  r-ange from 20% t o  75% The combined r e s u l t s o f  t h e s e  changes 
i n  s a l a r y  and income t a x  w i l l  be a n  i n c r e a s e  i n  monthly e a r n i n g s  
r ang ing  from 30Z f o r  minimum wage e a r n e r s  t o  1 4 . 4 %  f o r  t hose  m r n i n g  



more t h a n  s h s .  6 ,000  pe r  month, Without d e p a r t i n g  from t h e  gene ra l  
r e d i s t r i b u t i v e  func t ione  of income t a x ,  t h e  i n t e n t i o n  is t o  g i v e  t h e  
maximum r e l i e f  t o  t h e  poores t  and a t  t h e  same t i m e  t o  provide  
a d d i t i o n a l  i n c e n t i v e s  f o r  t h o s e  i n  t h e  middle and upper s a l a r y  r anges .  
The incomes of t h o s e  o u t s i d e  t h e  c i v i l  s e r v i c e  a r e  expected  t o  r i s e  i n  
s i m i l a r  f a s h i o n .  

To s t i m u l a t e  domest ic  s a v i n g ,  i n t e r e s t  r a t e s  w i l l  be r a i s e d  i n  
s t a g e s  u n t i l  t h e y  r each  a  l e v e l  commensurate wi th  t h e  market va lue  of 
c a p i t a l .  Furthermore,  s t r ic t  n a t i o n a l  housekeeping and i n c r e a s e d  
e x t e r n a l  r e s o u r c e  f lows  w i l l  p r o g r e s s i v e l y  reduce  t h e  budget d e f i c i t  
t o  be f inanced  by bank borrowing from s h s .  5 ,200  m i l l i o n  i n  t h e  1985-86 
budget t o  s h s  2 ,500 m i l l i o n  i n  1986-87. Budgetary c o n t r o l  a s  a  means of 
r educ ing  i n f l a t i o n  occup ies  a  prominent p l a c e  i n  t h e  Economic Recovery 
Programme. Government f i n a n c i n g  of p a r a s t a t a l  d e f i c i t s  w i l l  be ended 
and a d d i t i o n a l  domest ic  f i n a n c e  w i l l  be a v a i l a b l e  t o  them on ly  through 
i n t e r n a l  s a v i n g s ,  o r  through t h e  f i n a n c i a l  i n s t i t u t i o n s ,  T h i s  
o b j e c t i v e ,  i t  m u s t  be s a i d ,  h a s  f e a t u r e d  i n  s u c c e s s i v e  budgets ,  bu t  h a s  
not  h i t h e r t o  been achieved.  

The Economic Recovery Programme h a s  been planned over  a  pe r iod  of 
t h r e e  y e a r s .  To ta l  minimal f o r e i g n  exchange r e s o u r c e s  r e q u i r e d  i n  1986- 
87 w i l l  be 1 ,205  m i l l i o n  d o l l a r s ,  though,  a s  a l r e a d y  s t a t e d ,  f i n a n c e  
f o r  on ly  1 ,100  m i l l i o n  d o l l a r s  is expec ted  t o  be for thcoming.  I n  t h e  
second and t h i r d  y e a r s  t h e  requi rement  w i l l  r i s e  t o  1 , 2 3 0  m i l l i o n  
d o l l a r s  i n  1987-88 and 1 ,300  m i l l i o n  d o l l a r s  i n  1988-89. The hope is 
t h a t  t h i s  l e v e l  of r e s o u r c e s  w i l l  e n a b l e  Tanzania t o  i n c r e a s e  h e r  
e x p o r t  e a r n i n g s  by 11.6% i n  1987, 19% i n  1988 and 19% i n  1989, t h u s  
r a i s i n g  expor t  income from an  e s t i m a t e d  400 m i l l i o n  d o l l a r s  i n  1986 t o  
632 m i l l i o n  d o l l a r s  i n  1989. Even t h i s  w i l l  t a k e  Tanzania l e s s  t h a n  
ha l f  way towards  t h e  goal  of s e l f - r e l i a n c e  i n  f o r e i g n  t r a d e ,  The 
t a r g e t  requi rement  of f o r e i g n  exchange r e s o u r c e s  is, moreover, minimal 
and l e a v e s  l i t t l e  room f o r  impor t s  t h a t  a r e  not  e s s e n t i a l  t o  t h e  
Recovery Programme, o r  f o r  t h e  accumula t ion  of cont ingency r e s e r v e s .  

The Min i s t e r  of Finance h a s  r ecogn i sed  t h a t  t h e  a t t a i n m e n t  of s e l f -  
su :s ta ined growth w i l l  be a  long haul - he h a s  sugges t ed  f i v e  t o  seven 
y e a r s  - and s t e p s  a r e  now being t a k e n  t o  work o u t  a  Second Union P lan  
cove r ing  a  f ive -yea r  pe r iod  from J u l y  1987,  based on economic t r e n d s  
and f u t u r e  p r o s p e c t s ,  The f u t u r e  w i l l  a l s o  depend on t h e  human r e a c t i o n  
t o  measures now being taken.  There is a  d e a l  of ev idence  both  i n  
Tanzania and e lsewhere  t h a t  peasan t  f a rmers  r e a c t  s e n s i t i v e l y  t o  
i n c e n t i v e s  and d i s i n c e n t i v e s  both i n  t h e  volume of t h e i r  marketed 
ou tpu t  and i n  t h e i r  choice  of c rops .  The budget s e e k s  t o  provide  
i n c e n t i v e s  by i n c r e a s i n g  producer rewards,  improving a c c e s s  t o  farm 
machinery and i n p u t s ,  and i n c r e a s i n g  t h e  supp ly  of common consumption 
goods by r e s t o r i n g  i n d u s t r y  t o  r easonab le  l e v e l s  of o u t p u t .  Improved 
performance wi th in  p a r a s t a t a l  and p r i v a t e  i n d u s t r y  is encouraged by 
a l t e r a t i o n s  i n  t h e  income t a x  s t r u c t u r e ,  an  improved f low of f o r e i g n  
i n p u t s  and machinery s p a r e s  and a  s t r i c t e r  c r e d i t  regime, B u t  no t  a l l  
human i n c e n t i v e s  a r e  amenable t o  f i n a n c i a l  manipula t ion  and much 
depends on t h e  q u a l i t y  of l e a d e r s h i p  g i v e n  by t h e  Government and t h e  



Party. People work hard irrespective of material gain when they believe 
in what they are doing. 

Very grave dangers lie ahead, The initial inflation provoked by 
devaluation may prove to be much more serious than expected, causing 
damage to public morale and risks of urban disorder. Industrial 
regeneration relies on foreign purchases, which will only become 
possible when new external resources become available. Agriculture, on 
which the country mainly relies for increased exports, is unavoidably 
slow to respond to new planting, better husbandry, increased inputs and 
improved infrastructure, So there will inevitably be a substantial 
period of greatly increased costs and negligeable gains before the 
benefits of the recovery programme take hold. This time lag will be 
damagingly increased if there is delay in the payment of donor 
contributions. Finally, the underfunding of imports by 100 million 
dollars is a matter of considerable concern. The future is, therefore, 
full of uncertainties. It now remains to be seen whether by astute 
management the Tanzanian Government can survive the interregnum and use 
this limited opportunity to reverse the country's economic decline. 

J . Roger Carter. 
* Of Tanzania's debt outstanding in 1984, 80.3% was from official 
sources and largely at concessionary rates, while 19,7% was from 
private sources. 
+*'Softqterxls are negotiated by the Bank's affiliate, the International 
Developmnt Association, and provide for a 50 year maturity and 
repayment beginning after 10 years. There are no interest payments, but 
a service charge of 0.75% on the disbursed balance and a commitment 
charge of 0.5% on the undisbursed balance are levied. 
*** Outright grants or loans on concessional terms. 

FREE SPEECH 

The Budget debate in the National Assembly on the estimates of 
different Ministries of Government has been characterised by a great 
deal of free speech. 

Amongst those suffering an avalanche of criticism was the Minister 
of Communications and Works. Part of the debate was reported in the 
"Daily News" as follows: 

The MP for Liwale, Major Abbas Ngayaga demanded that the Government 
should explain properly the reasons delaying the construction of the 
Kibiti-Lindi road for over two decades, 

He said that the people in the southern regions had at one time 
decided to work on the project on a self-help basis, but the Government 
restrained them saying that it would handle the project. Since then 
nothing had been done. He told the House that the Southern Region could 
not carry on commercial production because they could not transport the 
produce for lack of reliable roads. 



Major Ngayaga a l s o  c a l l e d  on Cabinet  M i n i s t e r s  and o t h e r  s e n i o r  
Government o f f  i c i a P s  t o  s t o p  blaming eve ry  problem t h e  coun t ry  was 
f a c i n g  on " t h e  d i f f i c u l t  economic s i t u a t i o n , "  s a y i n g  t h a t  such  lame 
excuses  demora l i s ed  t h e  people .  " I f  t h e y  a r e  no t  blaming t h e  problems 
on t h e  d i f f i c u l t  economic s i t u a t i o n ,  t h e n  t h e y  a r e  blaming it on t h e  
break-up of t h e  Eas t  Af r i can  Community, d i c t a t o r  I d i  Amin's war of 
a g g r e s s i o n  o r  l a c k  of a s s i s t a n c e  from donors" he  s a i d ,  " I t  was 
h y p o c r i t i c a l  f o r  t h e  Government t o  t a l k  of a " d i f f i c u l t  economic 
s i t u a t i o n "  when people  caught  s t e a l i n g  Government p r o p e r t y  were n o t  
be ing t a k e n  t o  t a s k "  he con t inued .  

Ndugu Al fan i  Kihiyo (Korogwe) s a i d  t h a t  t h e  Segera-Tanga road 
remained a s  bad a s  e v e r  wi th  t h e  Mwananchi Engineer ing  and C o n s t r u c t i o n  
Corpora t ion  (MECCO) " d i l l y  d a l l y i n g "  on t h e  road  i n  t h e  name of 
c a r r y i n g  ou t  r e p a i r s .  

Ndugu Edward Lowasa (Na t iona l )  s a i d  t h a t  he cou ld  no t  unders tand 
why A i r  Tanzania Corpora t ion  (ATC) f a i l e d  t o  make p r o f i t s  i n  its 
domest ic  o p e r a t i o n s .  Be s a i d  t h e  de func t  Eas t  Af r i can  Airways used t o  
make its p r o f i t  i n  Tanzania where t h e r e  were more passenge r s  and 
a i r p o r t s  t h a n  i n  Kenya and Uganda. He s a i d  he was shocked t o  l e a r n  from 
t h e  M i n i s t e r ' s  e s t i m a t e s  t h a t  ATC books had n o t  been a u d i t e d ,  "How can  
one run  such  a  b i g  a i r l i n e  without a u d i t i n g  its books ?" he as&d.  

On a i r p o r t s ,  Ndugu Lowasa s a i d  t h a t  he cou ld  a l s o  n o t  unde r s t and  why 
t h e  M i n i s t r y  took  3 months t o  f l o a t  a  t e n d e r  f o r  t h e  r e c o n s t r u c t i o n  of 
t h e  Mwanza A i r p o r t .  H e  s a i d  Mwanza a i r p o r t  was one of t h e  most 
impor tant  a i r p o r t s  i n  t h e  coun t ry  and shou ld  n o t  have been l e f t  t o  
d i s i n t e g r a t e .  

Ndugu Mussa Shaaban Rajab (Kikwajuni)  a l s o  s l a t e d  ATC f o r  
c a n c e l l a t i o n  of f l i g h t s  and c o r r u p t i o n ,  t h r e a t e n i n g  t o  wi thhold  a  
s h i l l i n g  i f  t h e  M i n i s t r y  d i d  no t  g i v e  s a t i s f a c t o r y  in fo rma t ion  on s t e p s  
t aken  a g a i n s t  c e r t a i n  ATC o f f i c i a l s  who had " s u b j e c t e d  passenge r s  
coming t o  t h e  I s l e s  t o  h a r d s h i p s . "  

And s o  it  went on. Day a f t e r  day and M i n i s t r y  a f t e r  M i n i s t r y  

PRAISE FOR VOLUNTEERS 

The M i n i s t e r  f o r  Educat ion ,  Ndugu Jackson Makweta, h a s  p r a i s e d  t h e  
presence  of B r i t i s h  v o l u n t e e r s  i n  d i f f e r e n t  s e c t o r s  of Tanzania '  s 
development a s  an  i n d i c a t o r  of co-opera t ion  between t h e  two c o u n t r i e s .  
The M i n i s t e r  s a i d  t h i s  on June 30 th  1986 when opening a confe rence  of 
t h e  B r i t i s h  Volunteer  S e r v i c e  Overseas (VSO), which co inc ided  wi th  t h e  
commemoration of 25 year.; of B r i t i s h  Volunteer  S e r v i c e  i n  Tanzania.  
Ndugu Makweta noted  t h a t ,  w i th  t h e  d e c i s i o n  t o  put  e x t r a  e f f o r t  i n t o  
t h e  t e a c h i n g  of Eng l i sh ,  more language t e a c h i n g  e x p e r t s ,  i n c l u d i n g  t h e  
B r i t i s h  v o l u n t e e r s  would be needed t o  improve t h e  t each ing  of language 
i n  secondary  s c h o o l s  and c o l l e g e s .  He thanked t h e  o r g a n i s a t i o n  f o r  its 
d e c i s i o n  t o  b r i n g  more v o l u n t e e r s  nex t  yea r  on t o p  of t h e  more t h a n  80 
now working i n  t h e  a g r i c u l t u r a l ,  l i v e s t o c k ,  f o r e s t r y ,  h e a l t h ,  community 
development and educa t ion  s e c t o r s  - Dai ly  News. 



SEAWORTHINESS OF DHOWS 

The Zanzibar  K i n i s t r y  of Communications and Works each  yea r  checks  
on t h e  seawor th iness  of p r i v a t e  dhows p r i o r  t o  i s s u i n g  them wi th  new 
l i c e n c e s  t o  c a r r y  pas senge r s  and c a r g o  bu t  does  n o t  demand from t h e  
o p e r a t o r s  t h e  f i x i n g  of r a d i o  equipment on t h e  dhows a s  t h e  s e t s  a r e  
n o t  a v a i l a b l e  i n  Tanzania.  

The Deputy M i n i s t e r  of Communications and Works, Ndugu Mohamed 
Abdallah Khamis s a i d  t h e  M i n i s t r y ' s  e n g i n e e r s  a l s o  check on t h e  
c o n d i t i o n  of l i f e  j a c k e t s  and l i f e  buoys. 

Ndugu Khamis was answering t h e  R e p r e s e n t a t i v e  from Mwembe Makumbl , 
Ndugu Hamadi A l i  Fadau who had demanded i n  h i s  q u e s t i o n  t h a t  t h e  
i n s t a l l a t i o n  of r a d i o  equipment on dhows be made mandatory s o  t h a t  
t h e i r  s k i p p e r s  cou ld  c a l l  f o r  h e l p  i n  c a s e  of problems.  Ndugu Fadau 
c i t e d  a  s t r i n g  of c a s e s  i n  which l i v e s  were l o s t  because dhows f a c i n g  
problems cou ld  n o t  c a l l  f o r  h e l p  from e i t h e r  nearby s h i p s  o r  t h e  
Zanzibar  p o r t  

- Dai ly  News 

22 PAGES ON 22 YEARS OF THE UNION 

The May i s s u e  of "Afr ica"  c e l e b r a t e d  t h e  22nd Anniversary of t h e  
Union between Zanzibar  and Tanaanyika wi th  a  22-page "Tanzania 
S p o t l i g h t . "  

In terv iewed by t h e  magazine, P r e s i d e n t  Mwinyi s a i d  " I  cannot  f o r  a  
moment p re t end  t h a t  our  Union, over  its q u a r t e r  c e n t u r y  h i s t o r y  has  not. 
gone through its s t r e s s e s  and s t r a i n s .  In f a c t  t h e  ques t  f o r  u n i t y  and 
a g a i n s t  a l l  forms of b a l k a n i z a t i o n ,  l i k e  human p r o g r e s s  i t s e l f  is never  
any th ing  lilce p l a i n  s a i l i n g  o r  a  bed of I-oses.  That is why i n  more 
mature and h igh ly  develpoped s o c i e t i e s  t han  our own, l i k e  Europe, f o r  
i n s t a n c e ,  d i v i s i v e  t endenc ie s  have no t  been a l t o g e t h e r  e l i m i n a t e d ,  even 
a f t e r  c e n t u r i e s  of g r e a t  e f f o r t s .  Consequently,  both ou r  P a r t y  and 
Government ar-e more than  a c u t e l y  aware t h a t  however hard w e  t r y ,  we 
cannot  a t t a i n  p e r f e c t i o n  f r e e  of a l l  forms of shor tcomings .  Hence our  
c o n s t a n t  and c e a s e l e s s  s e a r c h  w i t h i n  t h e  P a r t y  and Gover-nment. f o r  
b e t t e r  s o c i o - p o l i t i c a l  i n s t i t u t i o n s ,  which t r u l y  r e f l e c t  t h e  
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a s p i r a t i o n s  of our  people a s  well  a s  ou r  ever-changing r e a l i t y  and 
environment. Thus t h e  r e c e n t  c o n s t i t u t i o n a l  changes ,  f o r  example, of 
both t h e  Union and Zanzibar Governments, were y e t  ano the r  a t t empt  by 
t h e  P a r t y  and Government t o  r e d r e s s  any appa ren t  and p o s s i b l e  
shortcomings.  Indeed our  P a r t y  and Government s t a n d  ready and w i l l i n g  
t o  make whatever i n s t i t u t i o n a l  ad jus tmen t s  necessa ry ,  in o r d e r  t o  meet 
our  peoples '  l e g i t i m a t e  wishes.  That  is n o t ,  however, t h e  same a s  
say ing  we s h a l l  bend ove r  backwards t o  accommodate t h e  d e s i r e s  of those  
a n a r c h i s t  e l emen t s  t h a t  a r e  bent  on c r e a t i n g  d i s c o r d  and despondency 
among our  people.  Any s o c i e t y  can  only  ignore  such s e l f i s h  
m a n i f e s t a t i o n s  a t i t s  own p e r i l , "  

UGANDA AND TANZANIA 

In  an e d i t i o n  headed "De Profundis" ,  "Af r i ca  Events" i n  its March 
1986 i s s u e  s t r o n g l y  c r i t i c i s e s  t h e  s i l e n c e  of Black A f r i c a ' s  l e a d e r s  
over t h e  y e a r s  du r ing  which t h e  "carnage  t h a t  was Uganda" took p l ace .  
I t  had been l e f t  ( save  f o r  Nyere re ' s  ' De Profundis '  i n  t h e  s e v e n t i e s )  
t o  non-African Governments and o r g a n i s a t i o n s  t o  speak o u t .  Af t e r  
d i s c u s s i n g  how t h e  new Uganda Government must be r ega rd ing  its 
neighbours - t h e  Sudan, Z a i r e  and Kenya - it s a y s  t h i s  on Tanzania: 
"For a  c r u c i a l  two y e a r s  a f t e r  t h e  overthrow of Amin, Uganda was 
v i r t u a l l y  r u l e d  from Tanzania.  Very l i t t l e  of any importance was eve r  
decided i n  Kampala wi thout  r e f e r e n c e  t o  Dar e s  Salaam. For t h a t  pe r iod  
J u l i u s  Nyerere was i n  r e a l i t y  P r e s i d e n t  of Tanzania and Uganda. What 
Nyerere suppor ted  i n  Uganda worked, what he d i d n ' t  suppor t  d i d  no t  
work. I t  is widely and p a s s i o n a t e l y  be l i eved  ( i n  Uganda) t h a t  Obote 
would never have da red  t o - r i g  t h e  r e s u l t s  of t h e  1980-e l ec t ions  without 
t h e  aquiescence  of Dar e s  Salaam. The t r a g i c  e v e n t s  of t h e  l a s t  f i v e  
y e a r s  s t e m  from t h a t  e l e c t i o n ,  and it is f o r  t h i s  r eason  t h a t  many 
Ugandans blame Nyerere i n  t h e  same b r e a t h  they blame Obote f o r  t h e  near 
d e s t r u c t i o n  of t h e i r  coun t ry .  . . . . . P r e s i d e n t  A l i  Nassan Hwinyi has  no 
t r a c k  r eco rd  on Uganda; s o  he w i l l  be t h a t  much b e t t e r  p l aced  t o  
persuade angry Ugandans t o  l e t  bygones be bygones, however t r a g i c  and 
bloody they  may have been. " 

WIRE 

The German jou rna l  "Afr ika"  i n  its February/Rarch 1986 i s s u e  t e l l s  
t h e  s t o r y ,  from a  woman's p o i n t  of view, of t h e  development of wine 
growing i n  Tanzania,  I t  r e l a t e s  how wine c u l t i v a t i o n  began i n  1957 when 
I t a l i a n  m i s s i o n a r i e s  from t h e  Bihawana miss ion  nea r  Dodoma p lan ted  
grape ,  v ines .  I n i t i a l l y ,  t h e  p a s t o r a l  people of Dodoma showed l i t t l e  
i n t e r e s t  b u t ,  acco rd ing  t o  t h e  a r t i c l e ,  " A f t e r  t h e  Dodoaa campafgn i n  
1971, du r ing  which 30% of t h e  popula t ion  was r e s e t t l e d  i n  v i l l a g e s  a  
new s t a r t  was made wi th  t h e  e s t ab l i shmen t  of wine growing. A t  t h e  grape  
ha rves t  of March/April 1980, a  t o t a l  of 94 a c r e s  were under c u l t i v a t i o n  
i n  t h e  v i l l a g e s  of t h e  Dodoma r u r a l  d i s t r i c t s .  I n  some v i l l a g e s ,  t h e r e  
a r e  v ineyard  co -ope ra t ives ,  but  a s  a  r u l e  wine growing is c a r r i e d  ou t  
i n d i v i d u a l l y  by t h e  l o c a l  f a rmers  i n  a p o s i t i o n  t o  i n v e s t  money f o r  



t h a t  purpose .  T h i s  means t h a t  t hey  se l l  c a t t l e ,  o r  o t h e r  market 
produce,  t o  g e t  t h e  necessa ry  funds .  The l o c a l  women cannot  i n v e s t  any 
moneys because what t h e y  e a r n  from t h e  s a l e  of market produce goes  a s  
t h e  housekeeping money f o r  t h e  f ami ly .  The s t r e n u o u s  d igg ing  of t h e  
d i t c h e s  f o r  t h e  v i n e s  is done by t h e  men and women t o g e t h e r ,  The man 
c l e a r s  a  p i e c e  of h i s  l and ,  women burn  t h e  brush  wood. Through a  
consu l t ancy  s e r v i c e ,  t h e  farmer  l e a r n s  how t o  prune  t h e  v ines ,  and t o  
c a r r y  o u t  e f f e c t i v e  p l a n t  p r o t e c t i o n  and p e s t  c o n t r o l .  H i s  wife and h i s  
c h i l d r e n  s c a r e  o f f  t h e  b i r d s  be fo re  t h e  g rape  h a r v e s t .  

During t h e  grape  h a r v e s t  a11 t h e  f a m i l y  work t o g e t h e r  aga in  t o  g e t  
t h e  h i g h l y  p e r i s h a b l e  c r o p  t o  t h e  c e l l a r s  a s  q u i c k l y  a s  p o s s i b l e .  

S ince  t h e  l and  belongs  t o  t h e  man, who was t h e  one t o  i n v e s t  c a p i t a l  
i n  wine growing, he a l s o  h a s  t h e  s o l e  r i g h t  t o  t h e  proceeds .  Wine 
growing is t h u s  regarded a s  a  man's domain. The adv i so ry  s e r v i c e  a l s o  
approaches  t h e  owners of t h e  v ineya rds ;  t h e  women who a l s o  work i n  
t h e s e  p r o j e c t s  a r e  n o t  consu l t ed .  The e x t r a  work done by t h e  women is 
taken  f o r  g r a n t e d . "  

MTWARA LINDI PROJECT 

In  an  a r t i c l e  headed "Lowering Expec ta t ions" ,  "Spur" of Apr i l  1986 
rev iews  t h e  h i s t o r y  of t h e  B r i t i s h  r u r a l  a i d  programme i n  Mtwara E ind i .  
I t  r e a d s ,  i n  p a r t  a s  f o l l o w s ,  "The l o c a l  p o p u l a t i o n  m u s t  be bemused by 
t h e  a c t i v i t i e s  of t h e  B r i t i s h  over t h e  p a s t  decade .  F i r s t  t h e  f l o u r i s h  
of t h e  i n i t i a l  grand p r o j e c t  - indeed i t  is i n t e r e s t i n g  t h a t  it  was t h e  
Tanzanians who persuaded t h e  B r i t i s h  t o  r e s t r i c t  themselves  t o  two 
r a t h e r  t h a n  t h r e e  r e g i o n s ,  lest t h e y  b i t e  o f f  more t h a n  t h e y  cou ld  
chew. Then t h e  e x t e n s i v e  ques t ion ing ,  and t h e  r a i s i n g  of e x p e c t a t i o n s  
of what h e l p  might be provided; u n c e r t a i n t y  a s  London d i t h e r e d  about  
t h e  f u t u r e  of t h e  p r o j e c t ;  and t h e  e v e n t u a l  r e c a l l i n g  of v e h i c l e s ,  
renaming of t h e  p r o j e c t ,  and t h e  f i n a l  r e t r a c t i o n  from some of t h e  
e a r l i e r  impl ied  commitment. T h i s  has  a l l  happened over l e s s  t h a n  a  
decade ,  d u r i n g  a  t i m e  of worsening economic c o n d i t i o n s  i n  Tanzania;  a s  
u s u a l ,  Mtwara and L ind i  r e g i o n s ,  a t  t h e  end of t h e  l i n e  both l i t e r a l l y  
and me taphor i ca l ly ,  have exper ienced more t h a n  t h e i r  f a i r  s h a r e  of 
t h e s e  d i f f i c u l t i e s .  

The i n i t i a l  p r o j e c t  was a genuine a t t empt  t o  o f f e r  h e l p  t o  t h e  
poores t  a r e a  of a  poor coun t ry .  The i d e a  of I n t e g r a t e d  Development, s o  
popu la r  i n  t h e  197O8s,  h a s  l o s t  favour  because  of t h e  d i f f i c u l t i e s  such  
p r o j e c t s  have expe r i enced ,  i n c l u d i n g  l a c k  of involvement and commitment 
of l o c a l  people  and w o r r i e s  about long t e r m  f e a s i b i l i t y  when donors  
withdraw. But t h e  concept  seems an  e x c e l l e n t  one. What is l e s s  
a p p r o p r i a t e  is t h e  l e n g t h  of t ime ove r  which i t  has  been env i saged .  
Rather  t h a n  b u i l d i n g  up t h e  p r o j e c t  s o  q u i c k l y  and p rov id ing  s o  much 
c a p i t a l  i n  t h e  form of housing and v e h i c l e s  s o  soon,  and t h e n  f i z z l i n g  
o u t  i n  a  s h o r t  t ime ,  i t  would s u r e l y  be b e t t e r  t o  s t a r t  more g r a d u a l l y ,  
g i v i n g  t h e  l o c a l  people  t ime t o  a s s i m i l a t e  t h e  he lp ,  and donors  more 
t ime t o  l i s t e n  t o  t h e  l o c a l  needs and a p p r e c i a t e  t h e i r  problems and 
t r a d i t i o n s .  The encouraging a s p e c t  of t h e  Mtwara Eindi  " f i a s c o "  is t h a t  



t h e  p r o j e c t s  t h a t  remain o f f e r  a  good hope of genuine  d i a logue  on a  
sma l l  s c a l e  wi th  t h e  Tanzanians.  '' 

The a r t i c l e  goes  on to s a y  t h a t  t h e s e  new small p r o j e c t s ,  many 
s t a f f e d  by v o l u n t e e r s ,  i n c l u d e  goa t  and r a b b i t  b reed ing  programmes and 
a  f r e shwa te r  f i s h  project . .  

Commenting on t h e  budget i n  its August 1986 i s s u e ,  "Af r i can  Business  
Management" w r i t e s ,  "Since  t h e  e a r l y  1980' s whf ch  cu lmina ted  i n  t h e  
p r e v a i l i n g  d r e a d f u l  economic s i t u a t i o n ,  Tanzanians i n s i d e  and o u t s i d e  
t h e  KarfMee pa r l i amen ta ry  b u i l d i n g  have been w a i t i n g  t o  h e a r  on ly  one 
t h i n g  i n  t h e  annual  budgets  unve i l ed  by t h e  M i n i s t e r  f o r  Finance,  
P lanning and Economic A f f a i r s ,  Cleopa David Msuya - t h e  d e v a l u a t i o n  of 
t h e  s h i l l i n g .  

T h i s  t ime,  however, t h i n g s  were d i f f e r e n t .  Msuya came up wi th  what 
is now b i l l e d  a s  a  g e n e r a l l y  f a i r  budget  which h a s  cons ide red  t h e  
p l i g h t  of tax-burdened workers,  t h e  i n c e n t i v e l e s s  p e a s a n t s  and a l r e a d y  
p r i v i l e g e d  e x e c u t i v e s .  

In  an unusual  move a  powerful d e l e g a t i o n  of t h e  Union of Tanzanian 
Workers (Juwata) v i s i t e d  P r e s i d e n t  A l i  Hassan Mwinyi a t  t h e  S t a t e  House 
t h e  fo l lowing  day,  2 0 t h  June ,  t o  thank him f o r  a  f a i r  and c o n s i d e r a t e  
budget which is s e e n  a s  a  p o s i t i v e  s t a r t i n g  p o i n t  f o r  i n c r e a s e d  
e f f i c i e n c y  i n  t h e  economy," 

THE CORAL REEF 

Fishermen u s i n g  dynamite a r e  d e s t r o y i n g  much of t h e  c o r a l  r e e f  o f f  
t h e  c o a s t  of Tanzania wi th  t h e  r e s u l t  t h a t  e r o s i o n  is t h r e a t e n i n g  beach 
h o t e l s  and p r f v a t e  p r o p e r t i e s  acco rd ing  t o  a n  a r t i c l e  by Frank 
Bowikowski i n  t h e  May i s s u e  of "Commonwealth". The a r t i c l e  g o e s  on : " A  
number of homes and some h o t e l  b u i l d i n g s  have f a l l e n  i n t o  t h e  s e a .  
Des t roying t h e  c o r a l  h a s  a c c e l e r a t e d  t h e  c o a s t a l  e r a s i o n  n e a r  t h e  beach 
h o t e l s .  Many have i n v e s t e d  i n  groynes  t o  break t h e  power of t h e  waves 
and prevent  f u r t h e r  p r o p e r t y  be ing c la imed by t h e  s e a .  Although 
e f f e c t i v e ,  t h e s e  measures d i s f i g u r e  b e a u t i f u l  beaches,  a n  example be ing 
i n  f r o n t  of t h e  Ai r i cana  Hotel  where sand f i l l e d  g i a n t  b l a c k  sausages  
dominate t h e  beach. 

A f u r t h e r  problem is t h a t  now t h e  r e e f s  have been breached,  s h a r k s  
can  f r e e l y  e n t e r  t h e  a r e a .  Th i s  makes p rev ious ly  s a f e  w a t e r s  dangerous 
f o r  swimmers, and t h e r e  have been s e v e r a l  s i g h t i n g s  of s h a r k s  r e c e n t l y .  

F i sh ing  wi th  dynamite is i l l e g a l  i n  Tanzania,  b u t  t h e  a u t h o r i t i e s  
have s a i d  t h a t  t h e y  do no t  have t h e  r e s o u r c e s  t o  e n f o r c e  t h e  law."  

AIDS 

The P a r i s  based "Marches Tropicaux" i n  its i s s u e  d a t e d  May 9 t h  1986 
compares t h e  way t h e  s p r e a d  of AIDS i .s  be ing d e a l t  wi th  i n  Tanzania and 
such c o u n t r i e s  a s  Kenya, Rwanda and E th iop ia .  In  t h e  l a t t e r  c o u n t r i e s  
t h e r e  is r e p o r t e d  t o  be sone th ing  of a  b l anke t  of s i l e n c e .  Tanzania on 



t h e  o t h e r  hand h a s  t aken  t h e  i n i t i a t i v e  and l i f t e d  t h e  c u r t a i n .  
T a n z a n i a ' s  M i n i s t e r  f o r  Heal th  announced i n  Apr i l  1986 t h a t  AIDS ( f o r  
which there 1 s  now a SwahiSi word - "lUrimwi",  an abbreviat ion of 
Ukosefu wa Kinga ya Mwili - Edl tor )  is p r e s e n t  i n  some 17 of t h e  25  
r e g i o n s  of t h e  c o u n t r y ,  p a r t i c u l a r l y  i n  t h e  Kagera r e g i o n  near  t h e  
f r o n t i e r s  of Rwanda and Uganda. Some 125 c a s e s  had been r epor t ed  by 
September l a s t  yea r  i n  Tanzania of whoa 60 had d i ed .  Research workers 
e s t i m a t e  t h a t  1 i n  10 ,000  of t h e  i n h a b i t a n t s  of t h e  Kagera r eg ion  a r e  
now p o t e n t i a l  c a r r i e r s .  

PAYMENTS TO RETIRED LEADERS 

"The Pa r l i amen ta r i an"  i n  its Apr i l  1986 i s s u e  s t a t e d  t h a t  t h e  
M i n i s t e r  f o r  F inance ,  P lanning and Economic A f f a i r s  had t a b l e d  a  B i l l  
i n  t h e  Nat ional  Assembly e a r l i e r  i n  t h e  yea r  s e e k i n g  t o  p rov ide  
r e t i r e m e n t  b e n i f i t s  f o r  s p e c i f i e d  l e a d e r s .  The B i l l  p rovided t h a t  t h e  
r e t i r i n g  P r e s i d e n t  would be pa id ,  among o t h e r  t h i n g s ,  a n n u a l l y  
TShs,124,000 t a x  f r e e  and would a l s o  r e c e i v e  TShs .3 ,105,000 t a x  f r e e  a s  
h i s  pens ion.  

The r e t i r i n g  Vice-President would be payed annua l ly  TShs .84,666.60 
t a x  f r e e ,  a  pens ion ' o f  TShs .2 ,105,000 t a x  f r e e  and a  t o t a l  s u m  of 
TShs. 250,000 a s  a  r e s e t t l e m e n t  a l lowance .  

P a r t i c i p a t i n g  i n  t h e  deba te  Ndugu Lumuli Kasyupa (Kyela) c r i t i c i s e d  
t h e  B i l l  because it d i d  no t  i nc lude  o t h e r  l e a d e r s  such a s  M i n i s t e r s  and 
Members of Pa r l i amen t .  He t h e r e f o r e  urged members no t  t o  approve t h e  
measures proposed u n t i l  t h e  Government had made t h e  necessa ry  
amendments  t h a t  would c a t e r  f o r  a l l  l e a d e r s ,  

The Member f o r  Arumeru, Ndugu Pan ie l  Ole S a i t a b a u ,  cau t ioned  a g a i n s t  
a  t r e n d  t h a t  was emerging i n  t h e  House t h a t  was l i k e l y  t o  l e a d  t o  MP's 
be ing misunderstood by t hose  who e l e c t e d  them. " I f  we s t a r t  d i s c u s s i n g  
ou r  i n t e r e s t s  now i n  t h i s  new House we w i l l  be ve ry  unpopular wi th  t h e  
peop le , "  he s a i d .  

Speaking on t h e  same B i l l ,  Ndugu Ernes t  Nyanda (Magu) urged MP's t o  
c o n c e n t r a t e  on t h e  B i l l  i n s t e a d  of c a l l i n g  f o r  B i l l s  c a t e r i n g  f o r  MP's 
and M i n i s t e r s .  

The E i l l  was passed  i n  its o r i g i n a l  form. 

OIL EXPLORATION 

The Niger ian  "Af r i can  Concorde" i n  its August 1986 i s s u e  r e p o r t s  
t h a t  Tanzania w i l l  ma in ta in  its o i l  e x p l o r a t i o n  e f f o r t s  d e s p i t e  t h e  
u n s a t i s f a c t o r y  p r o g r e s s  made s i n c e  t h e  e x c e r c i s e  s t a r t e d  i n  1950. 
Replying t o  a  q u e s t i o n  i n  Pa r l i amen t ,  t h e  Deputy Min i s t e r  f o ~  Energy 
and Minera ls ,  Ndugu Maokola-Majogo was r e p o r t e d  t o  have s a i d  t h a t  
d e s p i t e  t h e  problems which have hampered o i l  e x p l o r a t i o n  i n  t h e  p a s t ,  
some companies were still n e g o t i a t i n g  wi th  t h e  Government f o r  o i l  
e x p l o r a t i o n  pe rmi t s .  Ndugu Maj ogo informed t h e  House t h a t  o i l  
e x p l o r a t i o n  had been going on i n  v a r i o u s  p a r t s  of t h e  coun t ry  s i n c e  
1950. However, none of t h e  w e l l s  sunk s o  f a r  had shown any s i g n  of o i l .  



Natura l  g a s  though was d i scove red  a t  Songo Songo i n  1975. The n a t u r a l  
g a s  is now a w a i t i n g  e x p l o i t a t i o n .  

IVORY POACHING 

"Jeune Afrique" had a s h o r t  a r t i c l e  i n  a r e c e n t  i s s u e  which spoke of 
" i nqu ie tude  en Tanzanie .  ' Poaching i n  n a t i o n a l  p a r k s ,  p a r t i c u l a r 1  y t h e  
Se renge t i  was s a i d  t o  be r each ing  a larming p r o p o r t i o n s .  I n  t h e  f i r s t  3 
months of t h i s  y e a r  3 5  e l e p h a n t s  had been k i l l e d  d e s p i t e  e f f o r t s  of 
game wardens unable  t o  f i g h t  a g a i n s t  poachers  s h o o t i n g  from j e e p s  and 
h e l i c o p t e r s .  The ave,rage p r i c e  of i v o r y  was s a i d  t o  be 68  d o l l a r s  p e r  
k i l o  ( e a r l i e r  t h i s  y e a r )  and a n  e l e p h a n t  t u s k  was s a i d  t o  weigh between 
45 and 65 k i l o s .  " C a l c u l e z , . . . "  t h e  magazine a d v i s e d .  

THE CANADIAN WHEAT DEVELOPMENT PROGRAMME 

This  development programme i n  t h e  Hanang Wheat complex i n  t h e  Arusha 
r eg ion  which was f e a t u r e d  i n  ' B u l l e t i n s  number 24 c o n t i n u e s  t o  a t t r a c t  
con t rove r sy ,  I t  f i g u r e d  prominent ly  and was much c r i t i c i z e d  i n  one of 
A l i  Mazrui ' s  T . V .  programmes on Af r i ca .  A r e c e n t  c o u r t  c a s e  between t h e  
Nat ional  A g r i c u l t u r a l  and Food Corpora t ion  (NAFCO) and t h e  Mulbadaw 
v i l l a g e  counc i l  is a l s o  t h e  s u b j e c t  of some l eng thy  correspondence  i n  
t h e  May/June i s s u e  of " A f r i c a  Events ."  The c a s e  was concerned wi th  some 
22,793 a c r e s  of d i s p u t e d  l and  on which NAFCO had p a i d  TShs, 38 ,802 f o r  
unexhausted improvements. 

IMPROVED PIT LATRINES 

In  a s p e c i a l  "Water Survey" i n  its August i s s u e  " A f r i c a n  Business' '  
s t a t e s  t h a t  sewerage is a s u b j e c t  t h a t  most people  would r a t h e r  n o t  
t a l k  about  l e t  a l o n e  a l l o c a t e  funds  t o .  Improved p i t  l a t r i n e s  a r e  
desc r ibed  a s  t h e  o n l y  p o s s i b l e  way of ex tend ing  t h e  numbers covered by 
adequate  s a n i t a t i o n  and p o i n t s  ou t  t h a t  a l l  Tanzanian householders  have 
been ob l iged  by law s i n c e  1974 t o  i n s t a l l  p i t  l a t r i n e s ,  The b i g  problem 
h a s  been t o  persuade  v i l l a g e r s  t o  make minor improvements t o  e x i s t i n g  
d e s i g n s  which can  h e l p  reduce  t h e  d i s e a s e s  a s s o c i a t e d  wi th  l a t r i n e s .  
The "Improved P i t  L a t r i n e "  being promoted by t h e  UN was s a i d  t o  have 
evolved o u t  of p r a c t i c e  i n  Tanzania and Zimbabwe, One of t h e  
improvements i n  t h e  d e s i g n  is t h e  i n c l u s i o n  of a chimney o r  v e n t i l a t i o n  
s h a f t  (covered by gauze o r  wire n e t t i n g )  which keeps  t h e  p i t  r e l a t i v e l y  
odour l e s s ;  f l i e s  and mosquitoes a r e  a t t r a c t e d  up t h e  s h a f t  by t h e  l i g h t  
but  a r e  no t  a b l e  t o  e scape ,  

FOUR DONKEYS 

The "Sunday Telegraph" h a s  publ ished f o u r  news s t o r i e s  i n  r e c e n t  
months on t h e  s u b j e c t  of f o u r  donkeys. A team of B r i t i s h  e x p l o r e r s  l e d  
by Mr. George Ta rd ios  a r e  engaged i n  a two year  a t t empt  t o  r e t r a c e  t h e  
s t e p s  of t.he V i c t o r i a n  e x p l o r e r  8t.ariley. The donkeys were bought by t h e  
e x p l o r e r s  from t r a d e r s  who had i l l - t r e a t e d  them. The donkeys had 



subsequen t ly  performed w e l l  on t h e  1500 m i l e  t r e k  on t h e  r o u t e  fo l lowed 
by S t a n l e y  and t h e  e x p l o r e r s  d i d  no t  want t o  abandon them a t  t h e  end of 
t h e  e x p e d i t i o n .  They cannot  be imported i n t o  B r i t a i n  because of s t r ic t  
r u l e s  des igned t o  keep o u t  Afr ican  ho r se - s i ckness .  Mr.Tardios t h e r e f o r e  
appealed  f o r  h e l p  t o  P r ince  P h i l i p ,  Mrs Thatcher  and Mr J o p l i n ,  t h e  
Min i s t e r  of Agri c u l t u r e .  

La te r  a r t i c l e s  i n  t h e  s e r i e s  i n d i c a t e d  t h a t  animal we l fa re  
s u p p o r t e r s  had r a l l i e d  t o  save  t h e  donkeys. Buckingham Pa lace  had 
r e f e r r e d  t h e  problem t o  t h e  RSPCA, and t h e  Brooke Hosp i t a l  f o r  Animals 
(which was s e t  up  i n  1934 t o  look a f t e r  war h o r s e s  which had se rved  i n  
Af r i can  campaigns) had o f f e r e d  t h e  donkeys a  home provided t h a t  t h e i r  
t r a n s p o r t  c o s t s  cou ld  be met. Miss C e l i a  Marker of Ringwood Hampshire, 
a  Brooke Hosp i t a l  s u p p o r t e r  s a i d ,  " I t  is r a t h e r  wonderful t h a t  t h e s e  
shou ld  have t h e  chance of going t o  Brooke. The h o s p i t a l  does  wonderful 
work encouraging t h e  owners of h o r s e s  and donkeys i n  Egypt t o  look 
a f t e r  t h e i r  an ima l s . "  

Funds were no t  a p p a r e n t l y  forthcoming f o r  t r a n s p o r t i n g  t h e  donkeys 
t o  Ca i ro ,  but  i n  its .June 22nd i s s u e ,  t h e  "Sunday Telegraph" r e p o r t e d  
t h a t  t h e  Tanzanian A i r  Force had come t o  t h e  r e s c u e  by a g r e e i n g  t o  f l y  
t h e  donkeys from t h e  s h o r e s  of Lake Tanganyika t o  Kenya where t h e y  w i l l  
be g iven a  r e t i r e m e n t  home near Na i rob i .  Generous dona t ions  had been 
r e c e i v e d  towards  t h e  c o s t .  

TANZANIA AFTER NYERERE 

" A f r i c a  Events" May/June l eng thy  cove r  s t o r y  on "Tanzania a f t e r  
Nyerere" con ta ined  a  number of p e r c e p t i v e  a r t i c l e s .  Michael Hodd of 
SOAS i n  h i s ,  which was headed "Marketeers  v e r s u s  P lanne r s" ,  compared 
Tanzan ia ' s  r e c e n t  performance unfavourably  wi th  t h a t  of Kenya, Manf r e d  
B iene fe ld  from t h e  I n s t i t u t e  of Development S t u d i e s  a t  Sussex 
U n i v e r s i t y  seemed t o  argue  t o  t h e  c o n t r a r y ,  t h a t  i n  many r e s p e c t s  
Tanzania " r a n k s  among t h e  t o p  1 0  or 20  p e r c e n t  of sub-Saharan Af r i ca .  " 
P r o f e s s o r  A l i  Mazrul wrote t h a t  " N y e r e r e ' s  Tanzania emerges a s  a c a s e  
of h e r o i c  f a i l u r e ,  The heroism Is d e f i n i t e l y  still t h e r e  but  t h e  
wi lde rness  of f a i l u r e  is sp read ing  and t h r e a t e n s  t o  s t i f l e  t h e  l a s t  
p l a n t  of h e r o i c  r e s i s t a n c e .  " Tom Young, a l s o  of SOAS, on t h e  s u b j e c t  of 
Tanzan ia ' s  i n t e r n a t i o n a l  r e l a t i o n s  expres sed  t h e  b e l i e f  t h a t  "when 
Nyerere f i n a l l y  r e t i r e s  from a c t i v e  p o l i t i c s . . , t h e  coun t ry  w i l l  be 
fo rced  t o  c o n c e n t r a t e  on its i n t e r n a l  problems."  

In  an a r t i c l e  headed "How t o  c l imb  M t  Eve res t  wi thout  Sherpas" ,  
Athumani Hamza wrote t h a t ,  f o r  t h e  f i r s t  t ime ,  d i s c u s s i o n  about the 
re l evance  of s o c i a l i s m  " h a s  been brought i n t o  t h e  open f i e l d s  of 
n a t i o n a l  deba te .  What was once sac red  is now p u b l i c l y  ques t ioned  and 
c r i t i c a l l y  ana lysed ;  no t  s o  much i n  t h e  media which is s t a t e  owned and 
poodly but  i n  market p l a c e s ,  homes, bus  s t o p s ,  semf n a r s ,  cornmf t t e e s ,  
everywhere . . . .  beneath  'he s t a i d  ma t t e r -o f - f ac t  day-to-day f l u r r y  of 
o f f i c i a l  a c t i v i t y  and t h e  eve r  bubbly f r o t h  of s o c i a l i s t  r h e t o r i c ,  
t h e r e  h a s  always been an undercurrent  of c l a n d e s t i n e  r e s i s t a n c e  on t h e  
p a r t  of a n  i n f l u e n t i a l  s e c t i o n  of t h e  l e a d e r s h i p ,  I t  is widesp read . ,  , 
So t h e  most i n t e r e s t i n g  t h i n g  about T a n z a n i a ' s  a t tempted t r a n s i t i o n  
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i n t o  soc ia l i sm,  is t h a t  Nyerere has  a l l  a long*  s i n c e  1967, been a 
l o n e r .  In  t h e  l a s t  20 y e a r s  no back-up p o l i t i c i a n s  have emerged. .  . o r  
have demonstrated a t  p u b l i c  meetings o r  i n  w r i t t e n  d i s c o u r s e s ,  t h e i r  
i n t e l l e c t u a l  g r a s p  of Ujamaa theo ry  o r  t h e i r  mastery  i n  i n t e r p r e t i n g  i t  
t o  t h e  masses, t h e i r  f l a i r  i n  d -e l ive ry ,  o r  t h e i r  enthus iasm i n  
advocacy. .  . . . P r e s i d e n t  Mwinyi has  a mighty rough c l imb  ahead of him. 
To make it t o  t h e  t o p  of m i l l e n i a l  M t  E v e r e s t ,  he needs good, 
i n t e l l i g e n t ,  c o n s c i e n t i o u s ,  ded ica t ed  Sherpas .  Hyerere d i d  no t  have 
them. Well he had t h e i r  bod ie s  bu t  no t  t h e i r  h e a r t s .  T h a t ' s  why he 
never made it  beyond t h e  f o o t h i l l s ,  Mwinyi t h e r e f o r e  must make a 
cho ice ,  E i t h e r  t o  change Sherpas  o r  t o  change t a c k . "  

TAHZANIA AHD THE EUROPEAN COMMUNITY 

Years ago when l[ was an  Eng l i sh  t e a c h e r  i n  Madagascar, I asked a 
c l a s s  t o  w r i t e  abou t  t h e i r  borne town. Most of  t h e  c l a s s  began wi th  a 
s en tence  l i k e  '* TuPear i s 600 h i  l ome te r s  from Tananar i  ve ,  t h e  c a p i t a l  
and 6000 k i l o m e t e r s  from P a r i s " .  For them, P a r i s  was t h e  f o c a l  p o i n t  of  
t h e  world; A f r i c a  might a s  well  no t  have e x i s t e d .  S i m i l a r  a t t i t u d e s  
p r e v a i l  throughout  A f r i c a  wherever d i f f e r e n t  l anguages  and customs 
adopted du r ing  t h e  c o l o n i a l  e r a  have l e d  t o  a l a c k  of awareness  about  
neighbouring c o u n t r i e s .  

One of t h e  many p roduc t s  of t h e  a g o n i s i n g l y  s low and b e l a t e d  
p rogres s  towards i n c r e a s e d  co-opera t ion  i n  Europe h a s  been a d e s i r e  t o  
l e s s e n  t h e s e  b a r r i e r s  between Af r i cans  c r e a t e d  by c o l o n i a l  r u l e ,  and t o  
encourage development and r e g i o n a l  co -ope ra t ion .  B i l a t e r a l  a s s i s t a n c e ,  
cond i t ioned  a s  i t  o f t e n  is by language and t r a d i t i o n a l  t r a d e  t i e s ,  
u s u a l l y  t e n d s  t o  r e i n f o r c e  t h e s e  d i v i s i o n s .  By b r i n g i n g  t o g e t h e r  
s e v e r a l  former c o l o n i a l  powers and o t h e r  impor t an t  b i l a t e r a l  donors,  
t h e  European Community is uniquely  well  p laced t o  encourage  pan-African 
i n i t i a t i v e s  such  a s  t h e  p r e f e r e n t i a l  t r a d e  a r e a ,  a s  wel l  a s  s u p p o r t i n g  
j o i n t  a c t i o n  amongst c o u n t r i e s  a f f e c t e d  by problems such  a s  t h e  s p r e a d  
of p e s t s  and d i s e a s e s ,  o r  d e s e r t i f i c a t i o n .  

Readers of t h e  B u l l e t i n  w i l l  be aware of t h e  importance of such  
concep t s  a s  Pan-African co-opera t ion  i n  Tanzanian p o l i c y  ove r  t h e  y e a r s  
s i n c e  independence.  From t h e  beginnings  of t h e  O r g a n i s a t i o n  of Af r i can  
Unity through t o  p r e s e n t  day i n i t i a t i v e s  l i k e  t h e  PTA and t h e  Southern  
Afr ican  Development Co-ordinat ion  Conference (SADCC) Tanzania h a s  been 
prepared  t o  l end  its weight ,  even though its own e x p e r i e n c e  of c l o s e r  
co-opera t ion  i n  t h e  E a s t  Afr ican  Community h i g h l i g h t e d  t h e  d i f f i c u l t i e s  
which can  a r i s e .  I f  such  problems can  a r i s e  between c o u n t r i e s  w i th  
s t r o n g  h i s t o r i c a l  t i e s  how much mole hazardous  must wider co-opera t ion  
be ! Yet it is n o t  o n l y  n a t u r a l  - t h e  e a r l y  e x p l o r e r s  would s u r e l y  be 
dismayed a t  t h e  c u l t u r a l  g u l f  and p l a i n  l a c k  of c o n t a c t  between some of 
t h e  a r e a s  i n  t h e  r e g i o n  - but  even a geograph ica l  n e c e s s i t y  t h a t  a 
common approach t o  problems should  be sought  Tanzania '  s importance 
s tems not  j u s t  from its p o l i t i c a l  w i l l  i n  approaching t h e s e  i s s u e s  bu t  
from i ts s t r a t e g i c  p o s i t i o n  a s  a t r a n z l t  coun t ry  f o r  much of c e n t r a l  
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Afr i ca  and from t h e  importance of its own n a t u r a l  r e s o u r c e s  i n  t h e  
p o t e n t i a l  development of t h e  r eg ion .  The EEC through t h e  European 
Development Fund is suppor t ing  Tanzania '  s e f f o r t s  t o  improve t r a n s p o r t  
f a c i l i t i e s  which a r e  impor tant  f o r  t h e  development of ne ighbours  such  
a s  Rwanda and Burundi,  by improving t h e  p o r t  f a c i l i t i e s  a t  Kigoma, 
a s s i s t i n g  Tanzanian Railway Corpora t ion  and h e l p i n g  t o  c o n s t r u c t -  new 
f a c i l i t i e s  a t  I s aka  and a  road l i n k i n g  them wi th  Rwanda. Emphasis h a s  
a l s o  been p l aced  on t h e  working o u t  a t  n a t i o n a l  l e v e l  of p o l i c i e s  f o r  
food p roduc t ion ;  such  a  s t r a t e g y  h a s  now been produced f o r  Tanzania.  
The i d e a  is t o  b r i n g  t o g e t h e r  a l l  t h e  v a r i o u s  f a c t o r s  a f f e c t i n g  t h e  
p r o v i s i o n  of an  adequate  d i e t  f o r  a l l  t h e  popu la t ion ,  Regional  food 
s e c u r i t y  is b e s t  achieved by s t a r t i n g  a t  v i l l a g e  l e v e l  o r  even t h e  
i n d i v i d u a l  shamba. 

Tanzania h a s  t h e  p o t e n t i a l  not  j u s t  t o  f e e d  i t s e l f ,  but  t o  produce 
e x p o r t a b l e  s u r p l u s e s ,  However, b e f o r e  t h a t  p o t e n t i a l  can  be r e a l i s e d ,  
many c o n s t r a i n t s  must be overcome. Tanzania is almost  t h e  poores t  of  
Af r i can  c o u n t r i e s ,  w i th  a l l  t h e  problems t h a t  t hey  s h a r e :  a c u t e  
s h o r t a g e  of f o r e i g n  exchange, weak p l ann ing  c a p a c i t y ,  poor 
i n s t i t u t i o n a l  performance.  Moreover Tanzania f a c e s  p a r t i c u l a r  
d i f f i c u l t i e s  i n  e n s u r i n g  t h a t  a l l  its peop le  have s u f f i c i e n t  food,  no t  
on ly  because of its s i z e  and t h e  poor s t a t e  of its i n f r a s t r u c t u r e ,  bu t  
a l s o  t h e  remoteness  of t h e  food producing a r e a s  from t h e  d e f i c i t  
r e g i o n s .  Any r e s p o n s i b l e  programme of a s s i s t a n c e  towards  t h e  p r o v i s i o n  
of food f o r  a l l  i n  Tanzania must f a c e  t h e s e  problems w i t h i n  a r e a l i s t i c  
t ime s c a l e .  

The Tanzanian Government acknowledges t h a t  t h e  s e c t o r  has  s u f f e r e d  
from inadequa te  inves tment ,  inadequate  i n c e n t i v e s  t o  producers ,  poor 
performance of t h e  r e l e v a n t  i n s t i t u t i o n s ,  a  l a c k  of f o r e i g n  exchange 
and a  t r a n s p o r t  s e r v i c e  i n  a  s t a t e  of  d i s r e p a i r .  In i ts 1982 p o l i c y  
s t a t emen t  on a g r i c u l t u r e ,  on t h e  b a s i s  of which t h e  n a t i o n a l  food 
s t r a t e g y  was p repa red ,  t h e  Government o u t l i n e d  measures cove r ing  
i n s t i t u t i o n a l  reform,  p r i c e s  and i n p u t  supp ly  and marketing i n  o r d e r  t o  
move towards  t h e  o b j e c t i v e  of s e l f  s u f f i c i e n c y  i n  food.  

I t  was w i t h i n  t h e  framework of t h i s  approach t h a t  t a l k s  were he ld  i n  
Dar e s  Salaam i n  J u l y  1985 between t h e  Tanzanian Government and t h e  
European Commission d e l e g a t i o n  headed by D i e t e r  F r i s c h ,  t h e  Di rec to r -  
General  f o r  Development, The aim was t o  a g r e e  on t h e  way i n  which funds  
a v a i l a b l e  t o  Tanzania f o r  its n a t i o n a l  development programme, from t h e  
EEC would be a l l o c a t e d .  Put simply,  t h e  q u e s t i o n  was, what was t h e  b e s t  
way f o r  Tanzania t o  spend about Shs,2,130 m i l l i o n  i n  f o r e i g n  exchange? 

Most f a r m e r s  i n  Tanzania grow c r o p s  f o r  c a s h  a s  well  a s  f o r  t h e i r  
own food.  In  some a r e a s  t h e  two c r o p s  a r e  grown on t h e  same p i e c e  of 
ground, a s  is o f t e n  t h e  c a s e  wi th  c o f f e e  and bananas grown i n  t h e  North 
and North-West. How much each f ami ly  d e c i d e s  t o  grow of each depends 
p a r t l y  on t h e  p r i c e  which they  w i l l  r e c e i v e  f o r  each c r o p  a s  well  a s  on 
t h e  s u i t a b i l i t y  of t h e  s o i l  and t h e i r  own requi rements .  But Tanzania 
needs t o  e a r n  f o r e i g n  exchange from e x p o r t  c r o p s  l i k e  c o f f e e  and c o t t o n  
t o  buy bo th  t h e  i n p u t s  needed t o  grow more food,  and t h e  s p a r e  p a r t s  
and f u e l  t o  move food around t h e  coun t ry .  A balanced programme 
r e q u i r i n g  food and cash  c rops  was t h e r e f o r e  r e q u i r e d .  A s  t h e  EEC h a s  



been t h e  main donor f o r  t h e  development of c o f f e e  product ion  i n  
Tanzania ove r  t h e  p a s t  few y e a r s ,  through a  f a i r l y  succesfesB programme 
of suppor t  t o  t h e  Coffee  Au thor i ty  of Tanzania (now t h e  Coffee  
Marketing Board) which h a s  ensured  t h a t  c o f f e e  p roduc t ion  l e v e l s  were 
mainta ined,  it was decided t o  f o c u s  t h e  a l l o c a t i o n  of t h e  f i n a n c e  
a v a i l a b l e  on a g r i c u l t u r e  i n  t h e  cof f  ee-growf ng a r e a s .  The programme t o  
be suppor t ed  w i l l  cover  a l l  t h e  problems a f f e c t f n g  c o f f e e  and food  
product ion  i n  t h e s e  a r e a s ,  i n c l u d i n g  t h e  need t o  e n s u r e  t h a t  t h e  newly 
formed c o - o p e r a t i v e s  can  do t h e i r  j o b  p r o p e r l y .  T ranspor t  is a 
p a r t i c u l a r  problem i n  some of t h e s e  a r e a s ,  and t h e  EEC agreed  t o  
cons ide r  p r o p o s a l s  f o r  t h e  r e p a i r  of l o r r i e s  a l o n g  t h e  l i n e s  of a  
s u c c e s s f u l  p r o j e c t  c a r r i e d  o u t  a  few y e a r s  ago,  and f o r  t h e  maintenance 
of minor r o a d s  g i v i n g  a c c e s s  t o  a g r i c u l t u r a l  a r e a s .  

The funds  a v a i l a b l e  t o  t h i s  programme r e s u l t  from t h e  s i g n a t u r e  i n  
1984 of t h e  t h i r d  Eome convent ion ,  a  c o n t r a c t u a l  agreement between t h e  
EEC and ove r  s i x t y  c o u n t r i e s  i n  A f r i c a ,  t h e  Car r ibean  and t h e  P a c i f i c  
(known a s  t h e  'ACP' c o u n t r i e s ) ,  Th i s  is a  unique agreement cove r ing  n o t  
only  f i n a n c e  f o r  n a t i o n a l  and r e g i o n a l  development,  but  a l s o  a  scheme 
f o r  t h e  s t a b i l i s a t i o n  of expor t  e a r n i n g s  ('STABEX' f o r  s h o r t )  and a  
wide v a r i e t y  of o t h e r  forms of s u p p o r t .  The EEC's food a i d  and its 
scheme f o r  CO-f inanc ing  p r o j e c t s  wi th  vo lun ta ry  a g e n c i e s  l i k e  C h r i s t i a n  
Aid and Oxfam a r e  funded s e p e r a t e l y  from t h e  Convention ( they  come from 
t h e  EEC annual  budget )  but  eve ry  a t t empt  is now be fag  made t o  e n s u r e  
t h a t  a l l  t h e s e  d i f f e r e n t  forms of co -ope ra t ion  f i t  t o g e t h e r  w i t h i n  a  
coherent  framework. The EEC is f a s t  becoming one of Tanzanfas  major a i d  
donors ,  and i n  f a c t  t h e  s h a r e  of Tanzan ia ' s  a i d  coming from t h e  
Community ( i n c l u d i n g  Member S t a t e s '  b i l a t e r a l  programmes) is now o v e r  
40% Coupled wi th  t h e  f a c t  t h a t  about  50% of t h e  coesnt ryYs t r a d e  is 
wi th  t h e  European Community, t h i s  means t h a t  t h e  t i e s  between t h e  two 
a r e  s t r o n g e r  t h a n  a t  any time s i n c e  independence.  

Martyn Pennfngton 

MILITARY MEN IN THE GOVERNMENT 

The Tanzanian Government has  appo in ted  a  t o t a l  of 19 s o l d i e r s  t o  
s e n i o r  p o s i t i o n s  i n  t h e  Government, and its i n s t i t u t i o n s  and s e v e r a l  
o t h e r s  have been p l aced  i n  P a r t y  p o s i t i o n s  whf l e  about  10% of t h e  240 
members of t h e  Nat ional  Assembly a r e  men i n  uniform. The Deputy 
Min i s t e r  f o r  Defence and Nat ional  S e r v i c e ,  L t .  Col ,  Abdulrahaman C l .  
Kinana t o l d  t h e  Na t iona l  Assembly r e c e n t l y  t h a t  t h e  army had p a t r i o t i c  
and s k i l l e d  men who were ready t o  t a k e  up d u t i e s  i n  t h e  Government. 

L t .  Col,  Kinana was responding t o  Ndugu Heshack Naganga (Na t iona l )  
who wanted t o  know t h e  number of s o l d i e r s  i n  v a r i o u s  p o s i t i o n s .  The 
Deputy Min i s t e r  s a i d  t h e r e  was one M i n i s t e r ,  one Deputy M i n i s t e r ,  t h r e e  
Regional Commissioners, nf ne D i s t r i c t  Commf s s l o n e r s ,  t h r e e  heads  of 



Government depar tments ,  and two heads  of p a r a s t a t a l  o r g a n i s a t  i o n s ,  who 
were armymn. 

- Dai ly  N e w s  

TANZANIA AS A DEXOCRATBC ONE-PARTY STATE 

I n  t h e  e l e c t i o n s  t o  t h e  L e g i s l a t i v e  Counci l  of 1960, t h e  f i r s t  h e l d  
on a  common r o l l  f r a n c h i s e ,  t h e  Tanganyikan Af r i can  Na t iona l  Union won 
a l l  but  one s e a t .  Tanganyika t h e r e f o r e  e n t e r e d  upon independence a s  a  
de  f a c t o  one-par ty  s t a t e .  Th i s  remarkable  r e s u l t  was due a s  much t o  t h e  
o u t s t a n d i n g  l e a d e r s h i p  of J u l i u s  Nyerere a s  t o  t h e  u n i f y i n g  i n f l u e n c e  
of a  common cause .  Soon a f t e r  independence t h e  op in ion  ga ined  ground 
t h a t  t h e  monopoly of power shou ld  be r e t a i n e d  by TANU and shou ld  be 
conf i rmed i n  Paw by t h e  independence c o n s t i t u t i o n .  

The o r i g i n s  of t h i s  op in ion  were d i v e r s e .  The r o l e  of TANU a s  t h e  
undisputed  l e a d e r  i n  t h e  campaign l e a d i n g  up t o  independence and its 
s p e c t a c u l a r  r e c o g n i t i o n  i n  t h e  p o l l s  encouraged t h e  op in ion  t h a t  TANU 
a l o n e  posessed  t h e  a b i l i t y  t o  Bovern. A d e s i r e  t o  c r e a t e  a  sys tem of 
Government a p p r o p r i a t e  t o  Af r i can  c o n d i t i o n s  and expe r i ence  was no 
doubt s t i m u l a t e d  by r e c o l l e c t i o n s  of t h e  t r i b a l  baraza  and t h e  h a b i t s  
of mind t h a t  went w i th  i t .  And a t  a  more s e l f - i n t e r e s t e d  l e v e l  i t  was 
known t h a t  c e r t a i n  l e a d e r s  having borne t h e  h e a t  of t h e  day du r ing  t h e  
independence campaign, saw t h e  one p a r t y  s t a t e  a s  a  r eady  means of 
p e r p e t u a t i n g  t h e i r  own a u t h o r i t y  - wrongly,  a s  l a t e r  expe r i ence  showed, 

Beneath t h e s e  immediate conce rns  l a y  an i n s t i n c t i v e  f e a r  of 
o rgan i sed  d i s s e n s i o n .  I t  is easy  f o r  u s  i n  ou r  i s l a n d  kingdom t o  
over look t h e  mature s e n s e  of nationhood t h a t  h a s  emerged from c e n t u r i e s  
of ou r  h i s t o r y  and t h e  wide a r e a s  of consensus  which have f u r n i s h e d  u s  
wi th  t h e  c o n d i t i o n s  e s s e n t i a l  f o r  two-party govesn~nent.  " I t  is ev iden t "  
wrote A.S.Balfour ,  " t h a t  our  whole p o l i t i c a l  machinery presupposes  a  
people s o  fundamenta l ly  a t  one t h a t  t h e y  can  s a f e l y  a f f o r d  t o  b i c k e r ;  
and s o  sure of t h e i r  own moderation t h a t t h e y  a r e  no t  dangerous ly  
d i s t u r b e d  by t h e  d i n  of p o l i t i c a l  c o n f l i c t . "  

Tanzania can  make no such assumpt ions .  A s  t h e  h i s t o r y  of N i g e r i a ,  
Uganda and even Kenya has  shown, c e n t r i f u g a l  t e n d e n c i e s  can  be s t r o n g  
and dangerous .  Tanganyika was t h e  c r e a t i o n ,  no t  of h i s t o r i c a l  e v o l u t i o n  
bu t  of t h e  ambi t ions  of t h e  European powers i n  t h e  n i n e t e e n t h  c e n t u r y .  
For many y e a r s  t h e  on ly  cohes ion was t h a t  imposed by an a l i e n  
a d m i n i s t r a t i o n .  Even a s  t h e  c o l o n i a l  p e r i o d  drew t o  a  c l o s e ,  l o c a l  and 
t r i b a l  l o y a l t i e s  o f t e n  e x e r t e d  a more dominant i n f l u e n c e  t h a n  t h e  
n a t i o n a l  i n t e r e s t .  I f  Tanzania was t o  become something more t h a n  a 
geograph ica l  c r e a t i o n ,  p o s i t i v e  s t e p s  were r e q u i r e d  t o  a rouse  a  s e n s e  
of common d e s t i n y .  I t  was t h e  judgement of T a n z a n i a ' s  l e a d e r s  t h a t  a  
p o l i t i c a l  sys tem based on t h e  i n t e r a c t i o n  of p a r t y  r i v a l r i e s  cou ld  
undermine t h e s e  e f f o r t s  and endanger t h e  u n i t y  of t h e  i n f a n t  s t a t e .  

The d e c i s i o n  t o  t u r n  Tanganyika i n t o  a  one-party s t a t e  was made by 
t h e  Na t iona l  Execut ive  Committee of t h e  P a r t y  and on t h e  14 th  January  
1963 t h i s  d e c i s i o n  was announced by P r e s i d e n t  Nyerere. The P r e s i d e n t  



made known a t  t h e  same t ime t h a t  he had been empowered by t h e  Nat ional  
Executive Committee t o  appo in t  a  P r e s i d e n t i a l  Commission t o  c o n s i d e r  
t h e  changes of t h e  c o n s t i t u t i o n s  of t h e  Republ ic  and of t h e  P a r t y  t h a t  
might be necessa ry  t o  g i v e  e f f e c t  t o  t h i s  d e c i s i o n .  The Commission was 
appointed  on 2 8 t h  Janua ry  1964 and r e p o r t e d  on 22nd March 1965. There 
were 13 members, two of whom were prominent Europeans and one Asian. 
The Commission i n v i t e d  w r i t t e n  ev idence  and a l s o  took  v e r b a l  evidence  
throughout t h e  c o u n t r y .  I t s  d e l i b e r a t i o n s  were guided by t h e  te rms of 
two impor tant  memoranda drawn up by P r e s i d e n t  Nyerere and a s  a  r e s u l t  
t h e  f i n a l  r e p o r t  w a s  deeply  in f luenced  by P r e s i d e n t  Nyerere" approach 
t o  t h e  whole s u b j e c t ,  a n  approach which, a s  i t  t u r n e d  o u t ,  r ece ived  
widespread s u p p o r t  d u r i n g  t h e  cour se  of t h e  v e r b a l  evidence .  

The Commission, fo l lowing  t h e  P r e s i d e n t ' s  view, l a i d  f i n a l l y  a t  r e s t  
t h e  view t h a t  t h e  p a r t y  should  be a  small, e l i t e  l e a d e r s h i p  group and 
i n s i s t e d  t h a t  it  shou ld  be a  mass o r g a n i s a t i o n  open t o  e v e r y  c i t i z e n  of 
Tanzania. T h i s  d e c i s i o n  f i n a l l y  e s t a b l i s h e d  t h e  c h a r a c t e r  of TANU a s  
c o n s t i t u t i n g  a  n a t i o n a l  movement; indeed t h e  word ' p a r t y ' ,  wi th  its 
s e c t i o n a l  i m p l i c a t i o n s ,  was no longe r  a n  a p p r o p r i a t e  d e s c r i p t i o n  and 
t h e  r e s u l t i n g  p a t t e r n  of Government, a s  P r o f e s s o r  P r a t t  h a s  sugges t ed ,  
"was i n  many ways c l o s e r  t o  a  no p a r t y  sys tem t h a n  t o  a one p a r t y  
sys tem,"  I t  is c l e a r  from t h e  evidence  t h a t  t h i s  concept  f u l l y  
r e f l e c t e d  t h e  mood of t h e  people ,  who showed no i n t e r e s t  a t  a l l  i n  
en t r ench ing  a n  i d e a l o g i c a l l y  e x c l u s i v e  e l i t e ,  bu t  saw t h e  n e c e s s i t y  f o r  
a  s i n g l e  n a t i o n a l  movement t o  emphasize and s a f e g u a r d  t h e  u n i t y  of t h e  
na t ion .  

In h i s  g u i d e l i n e s  t o  t h e  Commission t h e  P r e s i d e n t  l a i d  down a  number 
of e t h i c a l  p r i n c i p l e s ,  which l a t e r  were i n c o r p o r a t e d  i n  t h e  
c o n s t i t u t i o n  of TANlJ and s u r v i v e  i n  s u b s t a n t i a l  measure i n  t h e  p r e s e n t  
c o n s t i t u t i o n  of t h e  P a r t y  (CCM). They a r e  a l s o  r e f l e c t e d  i n  t h e  Union 
C o n s t i t u t i o n  a s  ammended i n  1985, where P a r t  3 endows c e r t a i n  impor tant  
r i g h t s  and d u t i e s  w i th  t h e  f o r c e  of law. The p r i n c i p l e s  l i s t e d  by t h e  
P res iden t  r e l a t e  t o  t h e  fundamental e q u a l i t y  of a l l  human be ings  and 
t h e i r  r i g h t  t o  d i g n i t y  and r e s p e c t ;  t h e  r i g h t  t o  t a k e  p a r t  i n  
government a t  a l l  l e v e l s ;  t h e  r i g h t  of freedom of e x p r e s s i o n  and 
movement, of r e l i g i o u s  b e l i e f  and of a s s o c i a t i o n  w i t h i n  t h e  law, 
sub jec t  only  t o  sa fegua rd ing  t h e  freedom of o t h e r s  t o  en joy  t h e s e  
b e n e f i t s ;  t h e  r i g h t  of p r o t e c t i o n  of person and p r o p e r t y  under t h e  law 
and of freedom from a r b i t r a r y  a r r e s t ,  s u b j e c t  t o  a  du ty  t o  uphold t h e  
law; t h e  r i g h t  t o  r e c e i v e  a  j u s t  r e t u r n  f o r  work by hand or b r a i n ;  
common ownership of n a t u r a l  r e scources ;  t h e  r e s p o n s i b i l i t y  of t h e  s t a t e  
t o  i n t e r v e n e  a c t i v e l y  i n  t h e  economic l i f e  of t h e  n a t i o n  i n  o r d e r  t o  
secu re  t h e  we l lbe ing  of a l l  c i t i z e n s ,  prevent  e x p l o i t a t i o n  and such  
personal  accumula t ion  of weal th  a s  is i n c o n s i s t e n t  w i th  a  c l a s s l e s s  
s o c i e t y ;  and t o  f i g h t  a g a i n s t  c o l o n i a l i s m  and work f o r  Af r i can  u n i t y  
and i n t e r n a t i o n a l  co -ope ra t ion .  

In proposing t h e s e  gu id ing  p r i n c i p l e s  t h e  P r e s i d e n t  fo re saw some of 
t h e  abuses  t h a t  might p a s s  unchallenged i n  a  s i n g l e  p a r t y  sys tem,  ?he  
Commission cons ide red  t h e s e  dange r s  wi th  t h e  utmost s e r i o u s n e s s  and a s  
one r e s u l t  of t h e i r  d e l i b e r a t i o n s  a permanent Commission of Enquiry was 
e s t a b l i s h e d  t o  perform t h e  f u n c t i o n s  of an ombudsman and e n q u i r e  i n t o  
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allegations of the abuse of power. The reports of the Commission show 
that this function has been performed with considerable effect. The 
basic rights safeguarded in Part 2 of the constitution of TANU as 
amended also reflected the President's proposals and aquired a certain 
legal status when the Party constitution was incorporated as a 
schedule to the Interim Constitution of the United Republic of 1965. 

In the Interim Constitution it was stated that 'all political 
activity in Tanzania, other than that of the organs of state of the 
United Republic.. . shall be conducted by or under the auspices of the 
Party' .  his position was reaffirmed in slightly different terms in the 
Constitution of 1985, in which the leadership role of the Party was 
also extended to the conduct of parastatal organisations. Jn practice, 
this has meant party responsibility for general policy and for 
monitoring the implementation of policy. The Party is not itself an 
executive organ of government, but in the course of formulating policy 
it has access to the personnel and the documentary resources of the 
Government departments involved. 

Subject to such guidance, the executive arm of Government was free 
to govern as best it could and the National Assembly to legislate, to 
vote money and to monitor the performance of Government. In practice 
the National Assembly has been slow to exercise its powers of 
criticism, thou~h there have in recent years been signs of greater 
liveliness and self-confidence, There have been a number of instances 
where Government proposals have been modified or rejected and one which 
led to the dismissal of a Minister and senior officials. The important. 
consideration here is that protest is not organised on a Party basis 
and it is this aspect that makes the proceedings of the National 
Assembly so unfamiliar and puzzling. It is like Parliament without the 
whips. 

The Tanzanian system is called a 'one-party democracy' and some may 
see this title as a contradiction in terms. In fact, however, the 
efforts made under the system to represent popular will are not 
negligible. Despite the limitation of candidature to two persons 
approved by the Party in each constituency, successive elections to the 
National Assembly have brought about widespread changes in membership, 
including the unseating of Ministers, and no leader can lay permanent 
claim to a position of leadership, The choice of President allows only 
for a 'yes' or 'no' vote for a single candidate chosen by the Executive 
Committee of the Party and confirmed at a Party National Conference. 
But at least the right to vote 'no' has been freely excercised. In each 
national election hundreds of thousands of Tanzanians have voted 
against Nyerere (and in 1985 Mwinyi), whilst in 1985 no less than 41% 
of Zanzibari voters voted against the choice of Abdul Wakil as their 
President. While the tendency towards the formation of a ruling class 
is undeniable, it is not inviolable and there is constitutional 
provision which, it is hoped, will continue to be effective in 
safeguarding peaceful change. 

Criticism of the one party system has recently come from no less a 
person than the Chairman of CCX himself, Julius Byerere. In the course 
of hls peregrinations around Tanzania Re has found in party circles 



much slackness and indifference. With characteristic frankness he has 
admitted that in a multi-party system competition between parties keeps 
them on their toes. This was not a suggestion that Tanzania should 
abandon its one-party system, but that alternative methods must be 
found to stimulate and sustain political awareness and activity. 
Nyerere has long been conscious of this problem and said so in a speech 
in 1974: now he is face to face with it in practice. Since the Party is 
predominant in matters of general policy, in the election of a 
President and in the choice of candidates for the National Assembly, 
the comment is important. 

The criticism has also been expressed that the one party system as 
operated in Tanzania may have had the effect of muting legitimate 
dissent. There is danger here of passing judgement on the basis of 
British experience, overlooking the absence of a tradition of informed 
discussion, the very recent achievement of widespread basic literacy 
and the extreme scarcity of newsprint. Yet it is reasonable to wonder 
how far justiffable proposals for reform can accumulate support without 
the help of some kind of party machinery. It is noticeable that the 
important reform culminating in the Preventive Detention (Amendment) 
Act of 1984 seems to have been triggered, or at least promoted, by a 
symposium at the Faculty of Law in 1982, that is, outside the Party 
system. This is not the same thing as the formation of an alternative 
party, but it does suggest that there may be limits to the ability of a 
one-party system to give hospitality to the serious advocacy of reform. 
If so, then changes will ultimately ensue. Under the one-party system 
the voice of the Party has great significance and therefore it is the 
modulation of that voice which is decisively important. The present 
highly indirect system of election to the National Executive Committee 
may turn out to be the point at which reform is most needed. 

J . Roger Carter 

Sqnd letters to: 
The Editor, 
Bulletin of Tanzanian Affairs, 

ne Grove Terrace 

THE GROUNDNUT SCHEME 

The television programme on the Groundnut Scheme sought to put the 
blame on Mr.Strachey but in fact there were many to blame. 



Leaving t h e  appor t ionment  of g u i l t  a s i d e  why d i d  t h i n g s  t u r n  ou t  a s  
t h e y  d i d  3 One might a s  wel l  a s k  why a baby who c a n ' t  even crawl c a n ' t  
succeed i n  t h e  200m h u r d l e s .  No-one knew how t o  do t h e  Job ,  and those  
of u s  who knew how t o  f i n d  o u t  d i d  n o t  have t h e  t ime t o  do  i t ,  I went 
t o  Kongwa on t h e  same t r a i n  a s  t h e  f i r s t  b u l l d o z e r s .  Had t h e r e  been 
l e s s  p r e s s u r e ,  more t ime ,  and a proper  sequence of i n v e s t i g a t i o n ,  p i l o t  
s c a l e  t r i a l s ,  t r a i n i n g  and p r a c t i c a l  p l ann ing ,  t h e  j o b  cou ld  probably  
have been done (though no t  i n  t h e  a g r i c u l t u r a l  p a t t e r n  in t ended  a t  t h e  
s t a r t )  i n  t h e  Southern  Province .  Kongwa was t o o  d ry :  i t  is c a t t l e  
coun t ry ;  Urambo was t o o  wet f o r  groundnuts  bu t  we  d i d  w e l l  enough wi th  
tobacco.  

Large schemes can  be s u c c e s s f u l  - do  n o t  f o r g e t  t h e  Sudan Gezi ra .  
Large mechanised r a i n f e d  developments c a n  succeed i f  t h e  l i m i t s  of 
management a r e  of such  a s i z e  t h a t  i n d i v i d u a l  e n t r e p r e n e u r s  and 
p roduce r s  can  handle  them a s  i n  Zimbabwe, Kenya, t h e  semi-mechanised 
sorghum i n  t h e  Sudan, and t h e  Punjab on both  s i d e s  of t h e  Indus .  But i n  
a l l  t h e s e  c a s e s  t h e  sequence of i n v e s t i g a t i o n  and p i l o t  s c a l e  t r i a l  
(and e r r o r ! )  l e a d i n g  up t o  t r a i n i n g  and p l ann ing  have been more o r  l e s s  
f  ol lowed. 

Perhaps  t h e  s a d d e s t  outcome of t h e  Groundnut Scheme is t h a t  many 
o b s e r v e r s  have r u n  s c a r e d  of broad development t h i n k i n g  and have t aken  
t o  s e e i n g  development a s  a p rocess  which s e e k s  t o  conserve  what is and 
f e a r s  t o  c o n s i d e r  new ways i n  a changing world.  The popu la t ion  of Sub- 
Saharan  A f r i c a  100 y e a r s  hence,  wf 11  be f i v e  t imes  what it  is now. The 
o l d  ways won ' t  do; we must have new ones  on a l a r g e  s c a l e .  However much 
sma l l  s c a l e  p roduce r s  may be a b l e  t o  c o n t r i b u t e ,  we a l r e a d y  s e e  l a r g e r  
s c a l e  ones  e n t e r i n g  t h e  a c t i o n  u s i n g  t h e i r  own c a p i t a l  and management 
competence, The j o b  of i n c r e a s i n g  o u t p u t  a t  Power u n i t  c o s t  of product  
seems l i k e l y  t o  come i n c r e a s i n g l y  from them. I t  need n o t ,  but  I t h i n k  
i n  many c a s e s  i t  w i l l .  

P r o f .  A . H ,  Bunt ing ,  
Reading U n i v e r s i t y  

BOOM REVIEWS 

A ZOO WITHOUT BARS by T,R.M.Nash, pub l i shed  by Wayte Binding,  97 St 
James Park ,  Tunbridge Wells, Kent. $9.95 p l u s  %l ,  50 pap 

On be ing  g iven t h i s  book t o  review P wondered what made i t  worthy of 
a lea therbound e d i t i o n  of %55.00.  Having r e a d  i t  I am reminded of a 
p r e c i o u s  mfn ia tu re  p o r t r a i t  which is kept  i n  a v e l v e t  l i n e d  box. I t  is 
i n  e f f e c t  a  microcosm of 5 y e a r s  of one p e r s o n ' s  l i f e  whi le  he was 
T s e t s e  F ly  Research O f f i c e r  i n  Kondoa d i s t r i c t  of Tanganyika T e r r i t o r y  
from 1927-32. A s  such i t  is unique and a c o l l e c t o r s  i tem.  

The a u t h o r  s a y s ,  " i t  is w r i t t e n  f o r  t h e  r e a d e r  who is i n t e r e s t e d  i n  
t h e  l i v i n g  c o n d i t i o n s ,  t h e  w i l d l i f e ,  t h e  peasant  and t h e  European 



c h a r a c t e r s  who gave (him) s o  much t o  laugh a t . "  I t  is based on h i s  117 
l e t t e r s  home and is g e n e r a l l y  non- technica l  and abounding i n  d e t a i l s  of 
everyday l i f e  i n  t h e  bush. I n  f a c t  t h e r e  a r e  s o  many d e t a i l s  and s o  
many i n c i d e n t s  t h a t  t h e y  a r e  i n c l i n e d  t o  become overwhelming i f  t h e  
book is r e a d  f o r  a l ong  s t r e t c h .  However a s  a l i v e l y  r e c o r d  of bygone 
days  i t  is very  good indeed,  and what emerges p a r t i c u l a r l y  is t h i s  
young man's tremendous v i t a l i t y  and a b i l i t y  t o  ' g e t  t o  g r i p s '  w i th  
eve ry th ing  around him and en joy  most of i t .  I imagine t h a t  t h e  a u t h o r ,  
w r i t i n g  over  50  y e a r s  l a t e r ,  m u s t  have r e l i v e d  t h e  whole expe r i ence  
wi th  much t h e  same enjoyment but  f a r  fewer phys ica l  t r i a l s  ! 

Tam Nash was o n l y  22 when he took  up h i s  appointment  under a 
somewhat e c c e n t r i c  boss  (C.F,M.Swynnerton) who "never  s l e p t  f o r  more 
than  f o u r  hours  a n i g h t  and was always i n  t o o  g r e a t  a h u r r y  t o  s t o p  f o r  
food,  He was a d e l i g h t f u l  person,  a tremendous e n t h u s i a s t  but  u t t e r l y  
exhaus t ing .  H i s  n a t i v e  name was 'Bwana Funga-Fungwa' (Master  pack- 
unpack)".  Tam does  no t  s a y  much about  t h e  t s e t s e  f l y  expe r imen t s  bu t  
what he does  s a y  i n d i c a t e s  t h a t  t h e y  were a long  t h e  same l i n e s  a s  t h o s e  
we r e c e n t l y  saw on t e l e v i s i o n  i n  a Horizon programme abou t  t h e  v e r y  
s u c c e s s f u l  work now being done i n  Zimbabwe by D r .  Glyn Vale. Has 
p rogres s  been s low ? 

Living i n  t h e  Af r i can  bush over  50  y e a r s  ago was no joke ,  and Tam 
underwent no p a r t i c u l a r  t r a i n i n g  f o r  i t  a s  recruits do  today .  For t h e  
f i r s t  few months he had no p rope r  house;  he had no e l e c t r i c i t y ,  no 
r e f r i g e r a t o r ,  no t e l ephone ;  t h e r e  was no a i r m a i l  pos t  u n t i l  1931; t h e r e  
were no i n s e c t i c i d e s  a s  we know them and no a n t i b i o t i c s  and on ly  
qu in ine  f o r  m a l a r i a ,  Somehow he adapted  t o  t h e  d r e a d f u l  l i v i n g  
c o n d i t i o n s  and d e l i g h t e d  on t h e  w i l d l i f e  on h i s  d o o r s t e p ,  h i s  "Zoo 
Without Bar s . "  

Af t e r  1 4  months a proper  house was b u i l t  f o r  him o u t  of  sun -d r i ed  
mud b r i c k s  by one of t h e  i n t e r e s t i n g  European c h a r a c t e r s  around.  T h i s  
was a "s tubby l i t t l e  man" named Tschope who had been c h a u f f e u r  t o  
Colonel von Lettow-Vorbeck and l a t e r  a Company Commander wi th  t h e  
German f o r c e s ,  g a i n i n g  t h e  I ron  Cross .  I l i k e  h i s  a r t i s t i c  s t r e a k :  "He 
c u t  a s t e n c i l  from a p e t r o l  t i n  and made a f r i e z e  of g r e y  r h i n o s  on a 
whitewash background, t r o t t i n g  a long  t h e  t o p  of t h r e e  w a l l s  of t h e  
verandah,  f i n i s h i n g  a t  a  g rey  pool of wa te r . "  Tarn s a y s ,  " i t  made an  
e x c e l l e n t  background t o  show o f f  my b e s t  a n t e l o p e  heads , "  

Th i s  sent iment  might no t  have been echoed by t o d a y ' s  animal l o v e r s ,  
but  i t  must be unders tood t h a t  Europeans l i v i n g  i n  t h e  r e a l i t y  of t h e  
Afr ican  bush, s h o t  an ima l s  a s  a m a t t e r  of c o u r s e ,  e i t h e r  f o r  food o r  
f o r  s e l f -de fence  and t h e y  took  some p r i d e  over  t h e  way it was done. It .  
was indeed usua l  f o r  e x p a t r i a t e  o f f i c e r s  t o  shoo t  game t o  p rov ide  
enough meat f o r  themselves  and t h e i r  Af r i can  employees, e s p e c i a l  l y 
where t h e r e  were no c a t t l e  due t o  t h e  t s e t s e  f l y  problem. 

Tarn's encoun te r s  wi th  an ima l s  l e d  t o  many i n t e r e s t i n g  o b s e r v a t i o n s  
of t h e i r  behaviour .  Bes ides  be ing a n  entomologis t ,  he was obv ious ly  
i n t e r e s t e d  i n  a l l  a s p e c t s  of t h e  n a t u r a l  s cene  around him, Trees  
mentioned i n  t h e  book a r e  a lmost  always g iven  t h e i r  l a t i n  names a s  wel l  
a s  t h e i r  common ones .  Kondoa d i s t r i c t  was on t h e  edge of t h e  Masai 



Steppe and t h e  R i f t  Val ley ,  and t h e r e  seem t o  have been c o u n t l e s s  
l i o n s ,  r h i n o s ,  z e b r a s ,  g a z e l l e s ,  b u f f a l o e s  and such  l i k e  around,  

In  1929 Tam marr ied  a  "smal l  wife .  " Wendy was on ly  4 '  10" t a l l  but  P 
imagine m u s t  have made up f o r  l a c k  of i n c h e s  wi th  courage  and devotion! 
Her only  compla in t  a s  f a r  a s  I r e c a l l  was t h a t  when s h e  a r r i v e d ,  t h e  
door s  and windows of h e r  new home had been p a i n t e d  b lue  and i t  c l a shed  
wi th  t h e  c u r t a i n  m a t e r i a l  s h e  had b r o u g h t w i t h  h e r .  They had t o  s t a y  
wi th  ne ighbours  f o r  a  week whi le  t h i s  was r e c t i f i e d .  

A t  t h i s  time a l s o  Tam a q u i r e d  a  c a r  - a  model T Ford f o r  which he 
himself  des igned a  wooden box body and had it b u i l t  i n  Dar e s  Salaam. 
T h i s  enabled  them t o  make some en joyab le  e x c u r s i o n s ,  even i n t o  Kenya. 
Once, on t h e  way t o  Lake Basuto,  t h e y  "met Wa-ufiome women wearing 
t h e i r  r u f f s  of c o n c e n t r i c  c i r c l e s  of h i g h l y  p o l i s h e d  b r a s s  wire around 
t h e i r  necks,  and l a t e r  t h e  Wambulu women wi th  t h e i r  s o f t  l e a t h e r  shawls  
b e a u t i f u l l y  d e c o r a t e d  wi th  beads,  s h e l l s  and c o i n s ;  i n  some c a s e s  t h e  
shawls  c o n t r a c t e d  a t  t h e  back of t h e  wa i s t  and t h e n  widened ou t  near  
ground l e v e l ,  l ook ing  l i k e  t h e  t a i l s  of b i r d s . "  

On 1 6 t h  February ,  1931, t h e  f i r s t  R. A.F, p l a n e s  landed i n  Tanganyika 
a t  Kondoa. There was g r e a t  exci tement  and Tam was t a k e n  on a  f l i g h t .  
Among t h e  crew was Wing-Commander H a r r i s ,  l a t e r  t o  become "Bomber 
Harr is"  and Marshall  of t h e  R.A.F. Also t h a t  yea r  t h e y  r ece ived  t h e i r  
f i r s t  a i r m a i l  p o s t :  a  l e t t e r  from England took  20 days  t o  a r r i v e !  

S o c i a l  l i f e  v a r i e d .  Sometimes t h e y  had i n t e r e s t i n g  v i s i t o r s  such a s  
D r .  L .S ,B,  Leakey, S i r  J u l i a n  Huxley, t h e  Duke of G l o u c e s t e r ,  and S i r  
Walter Johnson.  

In Apr i l  1932 a  son  was born t o  Wendy and Tam, i n  h o s p i t a l  a t  Dar e s  
Salaam, However, t h i s  even t  Bed t o  them l e a v i n g  Tanganyika a s  Tan f e l t  
t h e  t ime had come f o r  him t o  s e e k  a  pens ionab le  p o s t .  He s p e n t  t h e  next  
26 happy y e a r s  i n  Nige r i a .  

C h r i s t i n e  Lawrence. 

BICYCLES UP KILIXANJARO by Richard and Nicholas  Crane.  Publ ished by 
Oxford I l l u s t r a t e d  P r e s s  and o b t a i n a b l e  from B r i g i t  Plowman, S.H.Haynes 
and Co i t d .  , Spark fo rd ,  Yeov i l l e ,  Somerset .  %g. 95. 

"Bike a c r o s s  t h e  Sahara?" 
"No ~ o o d .  Kurph, and T i m  have a l r e a d y  done t h a t "  
"Swfm up t h e  Nile?" 
"Don" l i k e  water" 
"R lgh t .  What about. running somewhere. Ca i ro  t o  Capetown? Up 
K i  l imanjaro?"  
"Did running l a s t  t ime" 
"Bike up Ki l iman ja ro  t h e n  
"Rnmmmm, Could he a  good i d e a .  Could be ERILLIANT? L e t ' s  do i t "  

Thus t h e  g e n e s i s  of t h e  i d e a  cu lmina t ing  i n  t h e  a s c e n t  of 
Ki l imanjaro  by t h e  Crane c o u s i n s ,  r i d i n g  up and c a r r y i n g  b i c y c l e s ,  is 
desc r ibed  i n  t h e i r  book "Bicyc le s  up Ki l iman ja ro . "  



The enthus iasm,  ene rgy ,  and z e s t  of t h e  p a i r  c a t c h e s  t h e  r e a d e r  and 
l e a d s  him on t o  t h e  f i n a l  a s c e n t  of Whuru Peak, t h e  h i g h e s t  p o i n t  i n  
A f r i c a .  The main a u t h o r ,  R icho la s ,  seems t o  have been born  on a  b i c y c l e  
(he is e d i t o r  and a u t h o r  of books on t h e  s u b j e c t ) ,  and h i s  n a r r a t i v e  of 
t h e  a s c e n t  l e a v e s  t h e  r e a d e r  f e e l i n g  somewhat b r u i s e d  and b a t t e r e d  from 
a l l  t h e  tumbles t h a t  t h e  p a i r  t a k e .  

The book is well  w r i t t e n ,  p rov id ing  a n  i n t e r e s t i n g  n a r r a t i v e  of what 
is r e a l l y  a  f a i r l y  s t r a i g h t f o r w a r d  h i k e  (on f o o t ! )  up A f r i c a ' s  h i g h e s t  
Mountain. The Crane c o u s i n s '  d e s i r e  t o  do something d i f f e r e n t  r e s u l t s  
i n  t h e i r  r e s o l v e  t o  r i d e  and c a r r y  t h e i r  mountain b i k e s  up Ki l iman ja ro  
and t o  be t h e  f i r s t  people  t o  c y c l e  round t h e  summit marker on Uhuru 
Peak a t  19 ,340 f t .  The e x h i l e r a t i o n  of a t t a i n i n g  Gi l lmans  Po in t  on 
Ki l iman ja ro ' s  c r a t e r  r i m ,  f o l lowing  a  3 , 0 0 0  f t  near  v e r t i c a l  c l imb  up 
v o l c a n i c  s h a l e  from t h e  mountain h u t  a t  15 ,000 f t  is wel l  c a p t u r e d ,  a s  
is t h e  extreme d i f f i c u l t y  of t r y i n g  t o  c y c l e ,  o r  even t h i n k  c l e a r l y ,  i n  
t h e  r a r i f i e d  a i r  a t  such  a l t i t u d e s .  One h a s  t o  admire  t h e  p a i r ' s  
de t e rmina t ion  i n  t r y i n g  t o  r i d e  a l o n g  t h e  r i m  from G i l l m a n ' s  Po in t  t o  
Uhuru Peak, gasp ing  d e s p e r a t e l y  f o r  b r e a t h  and t r y i n g  t o  co -o rd ina te  
t h e i r  movements. The u l t i m a t e  reward must have been t o  f r eewhee l  from 
19,000 f t  t o  7 ,000  f t  i n  double  qu ick  t ime  ! 

The ample n a r r a t i v e  of t h e  book is complemented by some e x c e l l e n t  
photographs,  which a l o n e  make t h e  r e a d e r  want t o  a t t e m p t  t h e  journey 
( a l b e i t  on f o o t  ! ) .  There is l i t t l e  d e s c r i p t i v e  t e x t  o u t s i d e  of t h e  
everyday e v e n t s  and su r round ings  a f f e c t i n g  t h e  t r a v e l l e r s ,  though one 
s e c t i o n  is devoted  t o  a  v i s i t  t o  Waj i r  i n  North E a s t e r n  Kenya t o  s e e  
t h e  s i t e  of t h e  windmill  pump t o  be purchased from funds  r a i s e d  by t h i s  
e x p e d i t i o n .  

The a u t h o r s  have used t h e i r  adven tu re  t o  p u b l i c i s e  t h e  good work 
being done f o r  deve lop ing  c o u n t r i e s  by t h e  In t e rmed ia t e  Technology 
Group, f o r  which $20,000 h a s  a l r e a d y  been r a i s e d ,  

The book is good va lue ,  and a s  t h e  a u t h o r s '  r o y a l t i e s  a r e  be ing p a i d  
over  t o  t h i s  worthwhile cause ,  a  most p l e a s a n t  manner i n  which t o  
donate  t o  c h a r i t y .  

Martin Burton 

LOV COST TRANSPORT FOR DEVELOPING COUNTRIES: POSSIBILITIES FOR THE 
BICYCLE IN TANZANIA by B.J.  De Wilde, Centre  f o r  Appropr i a t e  
Technology, D e l f t  U n i v e r s i t y  of Technology. 1983 

This  s t u d y  f o r  a  t h e s i s  shows its academic o r i g i n s ,  b u t  is w r i t t e n  
by what is r a r e  t h e s e  days  - a  g r a s s  r o o t s  obse rve r  of everyday l i f e  
who can  put  t h i n g s  i n  p e r s p e c t i v e  a s  s e e n  by o r d i n a r y  peop le ,  The l a p s e  
of t i m e  s i n c e  its p r e p a r a t i o n  i n  no way d imin i shes  t h e  v a l u e  of h i s  
conc lus ion ,  

And how r i g h t  and proper  t h a t  t h i s  work comes from t h e  
Nether lands ,  p r o v e r b i a l l y  t h e  home of c y c l e  u s e r s .  Here is t h e  "Old 
World' S" a p p r o p r i a t e  technology l e a n i n g  towards t h e  "Th i rd  World' S" 
a p p r o p r i a t e  technology.  



The well  known advantages  of t h e  b i c y c l e  a r e  s e t  o u t ,  and a r e  
a p p l i c a b l e  i n  Af r i ca  t o o : -  

Low c a p i t a l  c o s t s  and no running c o s t s ;  
Low maintenance c o s t s  and s imple  r e p a i r s ;  
Very l i t t l e  f o r e i g n  exchange expend i tu re ;  
Useful i n  bo th  town and coun t ry ;  
R e l a t i v e l y  l i t t l e  c o s t  f o r  roads  and t r a c k s ;  
P l u s  convenience,  d u r a b i l i t y ,  s i m p l i c i t y ,  and r e l a t i v e  . safe ty .  
The s tudy  s t a r t s  wi th  an  a n a l y s i s  of t h e  "misfunct ionlng"  of t h e  

p re sen t  personal  t r a n s p o r t  sys tem i n  Tanzania. T h i s  g i v e s  a  mis leading 
impress ion .  E t  never  h a s  been motor ised .  The q u e s t i o n  is whether it 
should  be,  and t h e  photograph of Mwalimu Nyerere on a  b i c y c l e  wi th  t h e  
c a p t i o n  "People must l e a r n  t o  use  b i c y c l e s  i n s t e a d  of r e l y i n g  on o i l  
consuming veh ic l e s "  i n d i c a t e s  t h a t  it i s n ' t  n a t i o n a l  p o l i c y .  Of course  
buses  a r e  necessa ry  even i n  c o u n t r i e s  where c y c l e s  a r e  p l e n t i f u l ,  and 
t h e  problems of UDA and KAMATA i n  providing a  s e r v i c e  f o r  c i t y  and 
country  (mainly due t o  maintenance d i f f i c u l t i e s 9  a r e  not  ove r - s t a t ed .  

There is a  d i s c u s s i o n  on des ign ,  drawing on t h e  known s u c c e s s  
s t o r i e s  world-wide i n  c o u n t r i e s  where c y c l e s  a r e  t h e  means of t r a n s p o r t  
f o r  t h e  mass of t h e  people.  Abortive e f f o r t s  have been made i n  Tanzania 
t o  re-des ign y e t  a g a i n .  The p o i n t  is t h a t  t h e r e  is no need t o  r e -  
des ign ,  r a t h e r  import  e x i s t i n g  models from h i t h e r  and t h i t h e r ,  a s  
desc r ibed ,  and t r y  them o u t .  People w i l l  a c c e p t  new p roduc t s  and 
f o r e i g n  d e s i g n s  i f  t hey  work we l l ,  and i f  t h e y  a r e  r e l i a b l e .  For 
example , t h e  b e s t  c y c l e  t r a i l e r s  i n  Af r i ca  a r e  s a i d  t o  be found i n  
Cameroon. Thei r  manufacture is a  genuine l o c a l  i n d u s t r y ,  and bo th  
des ign  and manufacture could  r e a d i l y  be r epea ted  i n  Tanzania.  

This  is where t h e  i n t e r n a t i o n a l  Appropr ia te  Technology 
o r g a n i s a t i o n s  cou ld  and should  h e l p "  I t  h a s  a l l  been r e sea rched  and 
so lved  somewhere. The informat ion  e x i s t s ,  Success fu l  d e s i g n s  should  be 
c i r c u l a t e d  from coun t ry  t o  country .  B e t t e r  still, a c t u a l  examples 
should  be s e n t  and demonstrated t o  show t h e i r  advantages ,  

There is an eye  popping r e f e r e n c e  t o  t h e  wooden b i c y c l e s  of t h e  
Kigoma Region, "which a r e  not  f i t t e d  wi th  a  brakfng system, s o  downhil l  
t r i p s  can be dangerous.  Cow h i d e s  a r e  sometimes used t o  make t h e  
t y r e s !  " 

The o b s t a c l e s  t o  g r e a t e r  use of b i c y c l e s  i n  Tanzania a r e  
enumerated a s :  - 

P r i c e  (now n e a r l y  equal  t o  a  y e a r s  e a r n i n g s ) ;  
S a f e t y  ( s u f f e r i n g  from i n t o l e r a n t  c a r  u s e r s ) ;  
Roads ( e s p e c i a l l y  road j u n c t i o n s  i n  c i t i e s ) ;  
and S t a t u s .  

The l a t t e r  is an  endemic problem i n  a l l  developing c o u n t r i e s ,  and 
a p p l i e s  t o  t h e  whole concept of a p p r o p r i a t e  technology - not  only  t o  
b i c y c l e s .  The s t u d y  s a y s  "Things could  change a s  t h e  concept o t  
a p p r o p r i a t e  technology c a t c h e s  on. " B u t  w i l l  i t ?  Unf o r t u n a t e 1  y 

and p r i d e  a r e  t o o  o f t e n  a g a i n s t  i t .  
The sugges ted  answer is a  p i l o t  p r o j e c t .  There would Re few b e t t e r  

u ses  f o r  " b i l a t e r a l  a i d "  from a pe rcep t ive  f o r e i g n  donor.  Tanzania 
coulcl h e l p  a l l  of Eas t  and Southern Af r i ca  t o o .  



TANZANIA AFTER NYERERE 

A Conference  Held a t  t h e  S c h o o l  of  O r i e n t a l  a n d  A f r i c a n  S t u d i e s  (SOAS) 

2 6 t h  and  2 7 t h  J u n e  1986 

T h i s  was a n  i m p r e s s i v e  o c c a s i o n ,  The p h o t o g r a p h  a b o v e  by P a u l  Fo 
(SOAS) shows p a r t  of  t h e  packed  a u d i e n c e .  Michael  Hodd t o  whom muc 
c r e d i t  is due f o r  o r g a n i s i n g  t h i s  a m b i t i o u s  a f f a i r  (and  who a l s  
r e c e i v e d  b r i c k b a t s  when t h i n g s  d i d  n o t  p roceed  a s  he  had  i n t e n d e d !  
was h i m s e l f  s u r p r i s e d  by t h c  s i z e  and  s c a l e  of  t h e  p a r t i c i p a t i o r  
Fur thermore ,  t h e  c o n f e r e n c e  c o u l d  h a r d l y  have been b e t t e r  t i m e d  a  
l a n z a n i a  a d j u s t s  i t s e l f  t o  t h e  d r a m a t i c  c h a n g e s  now underway.  

There were p a r t i c i p a n t s  f r o m  a l m o s t  a l l  t h e  major  c e n t r e s  o  
l e a r n i n g  i n  B r i t a i n  which a r e  i n t e r e s t e d  i n  T a n z a n i a ;  t h e r e  were a l s  
r e p r e s e n t a t i v e s  of  FAO, t h e  World Bank, ODA, t h e  B r i t i s h  C o u n c i l ,  t h  
B r i t a i n - T a n z a n i a  S o c i e t y ,  t h e  S c a n d i n a v i a n  I n s t i t u t e  of A f r i c a  
S t u d i e z ,  t h e  C o l l e g e  f o r  Deve lop ing  C o u n t r i e s ,  Antwerp, t h e  C e n t r e  f o  
P~evelopment  R e s e a r c h ,  Copenhagen, t h e  I n s t i t u t  f u r  Af r i l r a r ~ i s t i k  d e  
I J n i v e r s i t a t ,  Vienna,  t h e  I n s t i t u t e  of S o c i a l  S t u d i e s ,  t h e  Hague and  
c o n t i n g e n t  f rom t h e  U n i t e d  S t a t e s  who took  a  p rominent  r o l e .  

Ahove a l l  t h e r e  were t h e  l a r g e  g r o u p  of p a r t i c i p a n t s  f r o  
T a n z a n i a ,  one f o r  e a c h  major  s u b j e c t  a r e a  i n  t h e  p r o g r a m e  and  man 
more b e s i d e s ,  whose c o n t r i b u t i o n . ;  were no t  o n l y ,  i n  g e n e r a l ,  t h e  moz 



c l e a r l y  d e l i v e r e d  bu t  a l s o ,  n a t u r a l l y ,  t h e  most up  t o  d a t e  and o f t e n  
t h e  b e s t  informed. They were c h a r a c t e r i s e d ,  a s  Gus Efebenau ( Ind iana )  
put  i t  by a  combinat ion  of pragmatism and i n t e l l e c t u a l  v igour .  The 
f r ankness  of t h e i r  c o n t r i b u t i o n s  a l s o  compared wel l  w i th  t h e  d i r e c t n e s s  
of t h e  criticisms coming from many of t h e  non - Tanzanians .  A s  Tamin 
Amijee (Queen Nary Co l l ege )  pu t  i t  "Nyerere is t o  Blame" might have 
been a  b e t t e r  t i t l e  f o r  t h e  confe rence .  A much a p p r e c i a t e d  remark by 
P h i l i p  Raikes  (Copenhagen) about  t h e  b e n e f i c i a l  e f f e c t s  of  changing 
o n e ' s  mind from t ime  t o  t ime was a l s o  a p p r o p r i a t e  t o  t h e  occas ion .  

I t  is q u i t e  imposs ib l e  t o  do  j u s t i c e  i n  t h i s  B u l l e t i n  t o  t h e  27 
pape r s  p re sen ted  - one paper  a l o n e  would f i l l  t h e  whole of t h i s  i s s u e !  
Comparisons, a s  Shakespeare  s a i d ,  a r e  "odorous" bu t  t h e r e  were some 
good pape r s  and some n o t  s o  good. Those on i n d u s t r y  i n  Tanzania were of 
h igh  q u a l i t y ,  Those on Educat ion  and Manpower covered  on ly  p a r t  of t h e  
f i e l d  and one i n  p a r t i c u l a r  was s t r o n g e r  on p o l i t i c a l  r h e t o r i c  t h a n  on 
t h e  r e a l i t i e s  of t h e  Tanzanian educa t iona l  s cene .  On a g r i c u l t u r e ,  t h e  
most i n t r a c t a b l e  problem f a c i n g  Tanzania,  t h e  s o l u t i o n s  still seem t o  
evade u s .  On Urban i sa t ion  and on some o t h e r  s u b j e c t s  t h e  World Bank 
came i n  f o r  some heavy but  r a t h e r  uncons t ruc t ive  criticism. There was 
some s t r a i g h t f o r w a r d  t a l k i n g  i n  t h e  s e c t i o n  on Trade and Aid from 
Denis Osborne (ODA) - " t h e  B r i t i s h  Government's a t t i t u d e  h a s  been t h a t  
t h e r e  shou ld  be no new f i n a n c i a l  a i d  t o  Tanzania pending economic 
reform; t h e  argument behind t h i s  had been not  s imply  t h a t  we l i k e d  
people t o  ag ree  wi th  t h e  IMF but  because we thought  t h a t  some changes 
were needed i f  a i d  were t o  be e f f e c t i v e , "  The f i n a l  s e c t i o n  of t h e  
conference  on p o l i t i c a l  i s s u e s  was ext remely  i n t e r e s t i n g .  J e a n e t t e  
Hartman ( U n i v e r s i t y  o f  Dar e s  Salaam) i n  a  t h o u g h t f u l  paper  spoke of a  
"government wi thout  governance and a  s t a t e  wi thout  a  sys t em."  P a r t  of a  
paper on Zanzibar by Davfd Throup (Cambridge) was cha l l enged  by ano the r  
speake r  and Bfaroub Othman que r i ed  t h e  a p p r o p r i a t e n e s s  of t h e  
c o n f e r e n c e ' s  theme because  a s  he s a i d ,  "Nyerere w i l l  c o n t i n u e  t o  be a  
g r e a t  i n f l u e n c e  on t h e  coun t ry  f o r  a  long t ime t o  come." Many were 
d i s s a p o i n t e d  t h a t  M r  Othman's ve rba l  c o n t r i b u t i o n  t o  t h e  d e b a t e  had t o  
be c u t  s h o r t  due t o  t ime  c o n s t r a i n t s .  

A c l e a r  d i v i s i o n  seemed t o  a r i s e  between two groups  01 
p a r t i c i p a n t s  - t h o s e  accustomed t o  r e g u l a r  s p a r r i n g  matches a t  o t h e r  
confe rences  and those  en joy ing  t h e  nove l ty  of t h e  occas ion .  B u t  John 
Arnold (Southampton) t o l d  me t h a t  he found a t  t h i s  confe rence  a new 
w i l l i n g n e s s  t o  d e b a t e  wi th  r a t h e r  t h a n  abuse o r  i g n o r e  t h o s e  wi th  
d i f f e r i n g  views. I b e l i e v e ,  however t h a t  I was no t  t h e  on ly  one p r e s e n t  
t o  be a s t o n i s h e d  by t h e  a g g r e s s i v e n e s s  of some of t h e  remarks made by 
c e r t a i n  of t h e  academics  about  t h e i r  f e l l o w s ,  

There was t o o  s t r o n g  a  tendency t o  want t o  d i s c u s s  socio-economic 
hypotheses  about  what happened i n  t h e  p a s t  but  A s  Henry B e r n s t e i n  (Wye) 
po in ted  o u t  however " t h e  g r e a t  v i l l a g i s a t i o n  d e b a t e . : . . g r o u n d  t o  a h a l t  
i n  t h e  l a t e  7 0 s W ; y e t  t h i s  and o t h e r  d e b a t e s  con t inued  t o  rumble a l o n g  
a t  t h i s  confe rence .  

Members of bo th  groups  of p a r t i c i p a n t s  expres sed  some f r u s t r a t i o n  
wi th  t h e  confe rence ,  To t h e  f i r s t  group it  was " s u ~ e r f i c i a l " ;  t o  t h e  
o t h e r s  i t  was " t o o  academic". In  my view i t  was good' f o r  t h e  two s i d e s  
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t o  meet. I t  might have been b e t t e r  i f  t h e y  had been a b l e  t o  do s o  i n  a  
more s t r u c t u r e d  way, t h rough ,  a s  Mick S i l v e r  (Bath) s u g g e s t e d ,  sma l l  
working groups  running i n  tandem. 

I t  was Mohamed H a l f a n i  (Dar ea Salaam) who f i n a l l y  admi t t ed  
something t h a t  many s p e a k e r s  were r e l u c t a n t  t o  say .  "What is t o  be 
done? Like everybody e l s e  i n  t h e  confe rence  I am shunning t h i s  problem 
and s a y i n g  i t  would be presumpt ious  of me t o  sugges t  a l t e r n a t i v e s " !  

Among t h e  more i n t e r e s t i n g  and s u r p r i s i n g  remarks w e  hea rd  a t  t h e  
conference  were t h e  fo l lowing :  

A BACKLASH 
"There is a  r ight -wing back la sh  i n  Tanzania.  T h i s  m y  l e a d  you t o  r e a c h  
h a s t y  c o n c l u s i o n s . .  . t h e  r i g h t  wing people  may no t  be a b l e  t o  go ve ry  
f a r . . .  . . t h e  army is i n f l u e n t i a l . .  

A.F.Lwaitama, U n i v e r s i t y  of Aston 
EDUCATION FOR SELF RELIANCE 

" 'Educat ion  f o r  Se l f -Re l i ances  (ESR) is i n s p i r a t i o n a l  r a t h e r  t h a n  
a  p o l i c y  document. Are Tanzanian s c h o o l s  working i n  its s p i r i t ? "  A v e r y  
d i f f i c u l t  ques t ion .  I t ' s  Like t h e  d e b a t e  i n  B r i t a i n  abou t  r e l i g i o u s  
educa t ion  i n  ~ ; c h o o l s .  Nyerere had problems i n  t h e  c u r r i c u l a  
i m p l i c a t i o n s .  ESR was a p e r f e c t  v e h i c l e  f o r  communicating wi th  a i d  
a g e n c i e s .  I t  was l i k e  Booker T.  Washington's  speech i n  t h e  American 
South  when he t o l d  b l a c k s  no t  t o  l e a v e  t h e  South bu t  t o  c a s t  down 
t h e i r  buckets  where t h e y  were. The speech encouraged Nor thern  a i d  
a g e n c i e s  l i k e  t h e  R o c k e r f e l l e r  Foundation t o  come t o  t h e  a i d  of t h e  
South.  S i m i l a r l y '  N y e r e r e ' s  c a l l  f o r  ESR was swallowed hook, l i n e  and 
s i n k e r  by t h e  w r i t e r s  of a i d  l i t e r a t u r e  i n  t h e  Northern Hemisphere. 
People were l e d  t o  b e l i e v e  t h a t  it (ESR) was what was happening." 

Kenneth King, Un ive r s i ty  of Edinburgh 

THE SPOT MARKET 
( I n  response t o  t a l k  a t  t h e  confe rence  about  b lack  market ing  and 

a t t a c k s  on people going abroad and then  r e t u r n i n g  home wfth t o o t h p a s t e  
and s e l l i n g  i t  a t  e x h o r b i t a n t  p r i c e s )  " a  deba te  on b l ack  m r k e t i n g  a t  
t h i s  l e v e l  c a r i c a t u r e s  t h e  e n t i r e  economic deba te .  There a r e  a  l o t  of 
p e t t y  commodity p roduce r s  who a r e  l a b e l l e d  b l ack  marke tee r s .  Before  one 
l a b e l s  people n e g a t i v e l y  i n  t h i s  way, one h a s  t o  r e a l i s e  t h a t  i f  a  
peasant  t a k e s  a  bunch of bananas a c r o s s  t h e  Kenya border t o  s e l l  a t  a  
p r i c e  h ighe r  t han  t h e  o f f i c i a l  p r i c e  i n  o r d e r  t o  o b t a i n  b a s i c  
commodities t h a t  a r e  n o t  a v a i l a b l e  l o c a l l y  f o r  pe r sona l  consumptfon,  
t h a t  person is not  a  b l ack  marketeer .  O i l  producers  s e l l  o i l  o u t s i d e  
t h e  OPEC market. We d o n ' t  c a l l  them " b l a c k  marke tee r s . "  V e  speak of t h e  
" s p o t  market",  . . . . Don' t accuse  ou r  mothers.  . . . , " 

E. J . Kisanga,  London School of Economics 

STATISTICS 
( I n  answer t o  criticism of t h e  s t a t i s t i c s  i n  a  paper e n t i t l e d  " R  

Food S t r a t e g y  f o r  Tanzan ia . " ) "  Don't f o r g e t  t h a t  we a r e  working w i t h i n  
t h e  c o n t e x t  of a  developing countr.y. The TJS Department of  Rgr icul tur -e  
t o l d  me t h a t  i t  took  them 100  y e a r s  -to develop a  good sys t em of 



agricultural statistics. What is the alternative? Are we saying that 
because we have bad statistics - by the way they are not too bad - that 
we don't have to help Governments to plan for the future?" 

A. N. Cortas. Food and Agriculture Organisation 
of the United Nations, Rome 

REGIONAL CO-OPERATION 
(Reference had been made to the effect that) "maybe there is a 

future for some Tanzanian industries through the Southern Africa 
Development Co-ordination Conference, SADCC. I wish that I could share 
that opinion..,.. in the case of the East African Community the problem 
was that everything benefitted one country more than another. The 
Kampala agreement allocated particular industries to countries. But 
this proved impossible. Countries should recognise that it is better to 
get something rather than nothing out of regional co-operation." 

Dr. Walter EPkan, Brunel University 

TANZANIA BED SOUTH AFRICA 
"Some of us are worried about how new economic conditions may 

affect (Tanzania's) attitude to the S.Africa struggle. The ARC is 
worried about.. , . .the effect of IMF conditionalities.. . . , how it might 
affect our capacity." 

Haroub Othman, University of Dar es Salaam. 

CONPARISONS 
"Comparing the United States with Tanzania (this had been done by 

another speaker on the subject of education) is like comparing apples 
and oranges. " 

Leslie Block, Northeastern Illinois University 

HOUSING 
"The most amazing thing in Dar es Salaam is the amount of building 

going on now,. . . . There is great development from Bahari Beach at one 
side, to the airport at the other, The Housing Act of last year . . . . .  
allowed this. " " 

S.Rugumisa. The Prime Ministers Office, Dar es Sa.laam 

REVOLUTION 
"We need a little ferment from below to spur the top level people. 

Don't be afraid of revolution." 
Manuel Gottlieb, University of Wisconsin 

NYEBERE AND THP FUTURE 
"The painful thing for Nyerere (as compared with similar leaders) 

would be for him to sit in Butiama and see all his progressive " 
achievements eroded away. Nkrumah was Par away from home in Guinea when 
.the changes were made. Nasser was in his grave before Sadat made the 
changes. 

Haruvb Othman, University of Dar es Salaam, 



I hope t h a t  we s h a l l  be a b l e  t o  quo te  more f u l l y  from some of t h e  
pape r s  i n  f u t u r e  i s s u e s .  We do have room f o r  p a r t  of one paper  however. 
I t  was q u i t e  d i f f e r e n t  from a l l  t h e  o t h e r s .  Through its o r i g i n a l i t y  and 
pe rcep t ion  of what t h e  Tanzanian man ( i n  t h i s  c a s e ,  woman) i n  t h e  
s t r e e t  t h i n k s  about  t h e  Nyerere y e a r s  ( a s  evidenced by Mwalimu's 
speeches )  we may g a i n  a c l u e  a s  t o  what Tanzania a f t e r  Nyerere cou ld  be 
l i k e ,  The paper is e n t i t l e d  "The Nyerere Her i tage"  and c o n s i s t s  of  a n  
imaginary d i a logue  between a t h i r t y  yea r  o l d  female pr imary  schoo l  
t e a c h e r  and a 35 yea r  o l d  male l i n g u i s t i c  s t u d e n t .  

David Brewin 

THE NYERERE HERITAGE 

Ques t ion  from t h e  l i n g u i s t i c  s t u d e n t :  When Nyerere f i n a l l y  l e a v e s ,  
do you t h i n k  something of h i s  s t y l e  of p u b l i c  speaking w i l l  remain wi th  
U S? 

Answer from t h e  primary schoo l  t e a c h e r :  I d o n ' t  know what you 
people  c a l l  " s t y l e " .  A s  f a r  a s  I am concerned something d e c i d e d l y  
Nyererean w i l l  con t inue  t o  i n f l u e n c e  p o l i t i c a l  o r a t o r y  i n  Tanzania i n  
t h e  a r e a  of Lexis .  In  t r a n s l a t i n g  Shakespea re ' s  "The Merchant of 
Venice" t o  "Mabepari wa Venis i"  and " J u l i u s  Caeser" i n t o  " J u l i a s i  
K a i z a r i " ,  Nyerere c r e a t e d  a p o l i t i c a l  l e x i c o n  which is unique  i n  E a s t  
Af r i ca .  Words l i k e  Ubepari ,  Umwinyi, Makupe, Ujamaa, Ndugu, have 
aqu i r ed  a whole range  of meanings which it  w i l l  t a k e  some t ime  
superceeding ( i n  c a s e  some r igh t -wing  p o l i t i c i a n s  wish t o  do t h i s  i n  
t h e  f u t u r e ! )  

Q: Apart from l e x i c a l  i n f l u e n c e s ,  is t h e r e  any th ing  e l s e  about  t h e  
way Nyerere spoke which Tanzanian p o l i t i c i a n s  w i l l  have t o  i n h e r i t  o r  
may i n h e r i t ?  

A: I suppose h i s  way of s a y i n g  "Ndiyo" wi th  a h i g h - r i s i n g  
i n t o n a t i o n  t o  mean "Yes, you must b e l i e v e  me!" and wi th  a low-level  
i n t o n a t i o n  t o  mean "Yes, and who dare-; no t  b e l i e v e  me" w i l l  c o n t i n u e  t o  
be i m i t a t e d  by some p o l i t i c i a n s .  

Q: What message would you g i v e  t o  r e s e a r c h e r s  l i k e  myself who a r e  
i n t e r e s t e d  i n  l i n g u i s t i c  d i f f e r e n c e s  between l e c t u r e s ,  sermons,  
harangues  and such l i k e ?  

A :  I would l i k e  people  l i k e  you t o  come up wi th  t h e o r i e s  which 
d i scourage  u p s t a r t  p o l i t i c i a n s  who would wish t o  reduce  N y e r e r e ' s  
o r a t o r i c a l  s t y l e  t o  mere t e c h n i q u e s  used t o  e l i c i t  l a u g h t e r  o r  
agreement.  J u s t  because a l o t  of u s  always laughed whenever Nyerere 
s t a r t e d  t o  laugh i n  h i s  p e c u l i a r  i r o n i c  way, and we used t o  c l a p  i n  
agreement whenever he s a i d  h i s  many "ndiyos" .  Some of t h e s e  c a r s e r i s t  
p o l i t i c i a n s  t h i n k  people l i k e  me would do t h e  same i f  t h e y  mimicked 
Nyerere! 

Q: What s o r t  of t h e o r i e s  would s a t i s f y  you? 
A: Well, t h e o r i e s  which looked i n t o  t h i n g s  l i k e  what k i n d s  of 

speeches  Nyerere gave t o  p a r t y  confe rences  and what k i n d s  d i d  he g i v e  
t o  Pa r l i amen t ,  What s o r t  of speeches  Nyerere gave t o  open a i r  mass 



r a l l i e s  a t  Mnazi Woja and Jangwani i n  Dar es Salaam and what s o r t  he 
gave t o  a s e l e c t i o n  of Dar es Salaam P a r t y  and Government l e a d e r s  a t  
Karimjee Hal l  o r  Anatoglu H a l l .  There were t i m e s  when he seemed t o  
l e c t u r e  i n  a  most s o l f l o q u i s f n g  way and t h e r e  were t i m e s  when he seemed 
t o  use  h i s  Dar e s  Salaam aud ience  t o  i n d i r e c t l y  g i v e  a  sermon on 
humanism t o  world l e a d e r s  o u t s i d e  Tanzania.  Very r a r e l y  d i d  he engage 
i n  demogogic p o l i t i c a l  s t u n t s  t o  win some p o l i t i c a l  f a v o u r  from h i s  
audience  l i k e  most p o l i t i c i a n s  i n  t h e  s o - c a l l e d  o l d e r  p o l i t i c a l  
democracies.  

Q: What impress ion  do  you form of Eyerere  a s  a  p o l i t i c i a n  from h i s  
p o l i t i c a l  speeches?  

A: I t h i n k  he c a r r i e d  c o n v i c t i o n  and bones ty  i n  h i s  discou1-ses on 
t h e  e v i l  of one peop le  r u l i n g  over  a n o t h e r ,  and how t h i s  c o r r u p t e d  both  
t h e  c o l o n i s e r  and t h e  c o l o n i s e d .  H e  s t i r r e d  i n  one a  s e n s e  of p r i d e  i n  
ones  s own Af r i can  a n c e s t r y .  H i s  speeches  du r ing  t h e  war wi th  I d i  Amin 
i n  1978/79 were most powerful  i n  a r o u s i n g  i n  most Tanzanians  a  s ense  of 
o u t r a g e  a g a i n s t  a l l  forms of oppres s ion  i r r e s p e c t i v e  of t h e  person 
c o m i t t i n g  "dh~lluma". The anti-Amin war songs  and s p e e c h e s  evoked t h e  
" s p i r i t s "  of Mkwawa and Songea and t h e  a n t i  - c o l o n i a l  i s m  Mad i-Maj i 
Res i s t ance  War of e a r l i e r  t imes .  T h i s  p a r t  of t h e  Nyerere h e r i t a g e  w i l l  
s t a y  i n  t h e  h e a r t s  of Tanzanians l i k e  myself f o r  a  long,  l ong  t ime.  Who 
knows, t h i s  p a r t  of t h e  h e r i t a g e  w i l l  come i n  handy shou ld  South A f r i c a  
do t o  Tanzania what t h e  United S t a t e s  d i d  t o  Libya?  

Q: Wouldn't you s a y  t h a t  i n  p r a c t i c e  he would o n l y  be remembered 
f o r  i n s t i t u t i n g  t h e  one-par ty  s t a t e  and wa te r ing  down t h e  r o l e  of 
pa r l i amen ta ry  democracy? 

A :  Well, I d o n ' t  know what you people i n  u n i v e r s i t i e s  w i l l  
remember him f o r  - bu t  I  know t h i s :  even many y e a r s  a f t e r  he h a s  gone 
h i s  anti-umwinyi, anti-dhuluma s e n t i m e n t s  a s  they  r e f l e c t e d  themselves  
i n  t h e  1971 P a r t y  G u i d l i n e s  (Mwongozo) - proclaimed a f t e r  t h e  I d i  Amin 
Coup i n  Uganda and t h e  a t t empted  coup i n  Sekou T o u r e ' s  Guinea t h e  yea r  
before-as  well  a s  i n  t h e  speeches  d e l i v e r e d  du r ing  t h e  anti-Amin war 
w i l l  have a  long term impact on Tanzanian s o c i e t y .  

Q: B u t  what came o u t  of h i s  speeches  a s  h i s  a t t i t u d e  towards  
i n s t i t u t i o n s  l i k e  pa r l i amen t  and e l e c t i o n s  and a  f r e e  p r e s s ?  

A :  I d o n ' t  know what you people would s a y  was h i s  a t t i t u d e  t o  
democracy. A l l  I know is t h a t  he seemed t o  be s a y i n g  t h a t  c o u n t r i e s  
l i k e  Great  B r i t a i n  d i d  no t  n e c e s s a r i l y  have democra t ic  i n s t i t u t i o n s  
mere1 y  because t h e r e  were o p p o s i t i o n  p a r t i e s  and t h a t  newspapers were 
owned by r i c h  c a p i t a l i s t s  who competed amongst themselves  tor  
r e a d e r s h i p  and c o n t r o l  over t h e  news. 4 do not  b e l i e v e  t h a t  a t  v l l i a g e  
l e v e l  t h e r e  w i i l  be any advantage  i n  having one p a r t y  which believe.; 
t h e  v i l l a g e  shou ld  grow c o f f e e  and ano the r  which commits i t s e l f  t o  
up roo t ing  t h e  c o f f e e  a s  soon a s  they  win c o n t r o l  of t h e  v i l l a g e  
counc i l !  I d o n ' t  know what democracy means i n  any o t h e r  te rms t h a n  
those  s e t  i n  N y e r e r e ' s  speeches ,  I d o n ' t  know whether t h e  c o l o n i a l  
governors  l e f t  any manuals on how bes t  t o  r u n  g o v e r r ~ n ~ e ~ ~ t s  
democra t i ca l ly !  My main complaint  with CCM (and r A N U  be fo re  i t )  is t h a t  
they  tend t o  a l low t o o  many c a p i t a l i s t  c rooks  who ensage i n  Ulanguzi t o  
i n f i l t r a t e  them. 



Q: What about  h i s  a t t i t u d e  t o  Af r i can  l i b e r a t i o n ?  
A: A t  f i r s t  I d i d  n o t  unde r s t and  when he s a i d  r e c e n t l y  t h a t  i t  was 

s a d  he had p a r t i c i p a t e d  i n  t h e  founda t ion  of a  Tanzanian n a t i o n a l i s m  
i n s t e a d  of an  Eas t  Af r i can  n a t i o n a l i s m  o r  an  Af r i can  n a t i o n a l i s m .  
L i s t e n i n g  a g a i n  t o  h i s  s p e e c h e s  d u r i n g  t h e  anti-Amin war and h i s  
comments on t h e  famine i n  E t h i o p i a  I can  s e e  he is a  man who f s  more " 
proud of having t h e  ARC schoo l  a t  Rorogoro t h a n  he has  s o  f a r  admi t t ed .  
H i s  naming of a  s t ad ium i n  Sumbawanga a s  Nelson Handela l a s t  yea r  is 
very  symbolic.  T h i s  was t h e  l a s t  t h i n g  he named be fo re  r e t i r i n g  from 
t h e  pres idency!  

Q: What would you remember Nyerere f o r  i n  t h e  f i e l d  of a g r i c u l t u r e  
and indus t ry?  

A: In  t h e  l a t e  1 9 6 0 ' s  t h i n g s  were good. My b r o t h e r  s e c u r e d  a  j o b  
wi th  t h e  Cot ton  i n d u s t r y  i n  Rwanza a l though  w e  come from Elbinga which 
grows c o f f e e .  He used t o  come home dur ing  h i s  h o l i d a y s  wi th  l o t s  of  
s t o r i e s  about  l i f e  i n  o t h e r  p a r t s  of Tanzania.  He would t e l l  u s  about  
t h e  s t eamsh ips  on Lake V i c t o r i a  and locomotive t r a i n  r i d e s  between a  
very  b i g  c i t y  wi th  l o t s  of cars and a  town known a s  Dodoma which was 
going t o  r e p l a c e  Dar e s  Salaam a s  t h e  b i g  c i t y !  My mother was unhappy 
a t  f i r s t  because s h e  d i d  n o t  l i k e  l o s i n g  someone who might have he lped  
on our  c o f f e e  farm. But t h e n ,  my b r o t h e r  used t o  send money and c l o t h e s  
t o  my mother, and most of  u s  young people  d i d  no t  s h a r e  my mothe r ' s  
enthus iasm f o r  farm work i n  t h e  same v i l l a g e  one was born i n  and was t o  
d i e  i n .  

Q: Do you t h i n k  he favoured sma l l  p e a s a n t s  l i k e  your mother 
enough? 

A:  I d o n ' t  know. I t h i n k  my mother h a s  a lways  been happy wi th  
Nyerere. She only  compla ins  when t h e  p r i c e  of c o f f e e  g o e s  down o r  
t h e  p r i c e s  of co r ruga ted  i r o n  s h e e t s  o r  c l o t h e s  go up. But I suppose  
Nyerere had c h i l d r e n  l i k e  myself who l ea rned  about  l i f e  i n  o t h e r  p a r t s  
of t h e  world and wanted t h e  good t h i n g s  of t h e  c i t y .  People i n  
f a c t o r i e s  and o f f i c e s  have h o l i d a y s  - p a i d  l eave  t h e y  c a l l  i t ,  They 
have pens ions .  They have g r e a t e r  independence from c o n t r o l  by t h e i r  
p a r e n t s  and r e l a t i v e s .  I hea r  t h a t  i n  Europe people a r e  pa id  f o r  q u i t e  
long p e r i o d s  of t ime f o r  do ing  nothing!  Who would not  l i k e  a  l i  f e  l i k e  
t h a t ?  I suppose Nyerere f a v o u r s  p e a s a n t s  l i k e  my mother bu t  he t o o  h a s  
c h i l d r e n  l i k e  myself who want Tanzania t o  develop and be l i k e  t h o s e  
European c o u n t r i e s .  The Europeans who come over  h e r e  a r e  a lways  found 
enjoying themselves  i n  ou r  h o t e l s  i n  ou r  own country!  Who would n o t  
l i k e  l i f e  l i k e  t h e y  lead?  I am s u r e  N y e r e r e ' s  l ove  is t o r n  between t h a t  
f o r  h i s  o l d  mother and t h a t  f o r  h i s  young c h i l d r e n .  

Q: What w i l l  remain i n  t h e  minds of most Tanzanians a s  t h e  t h i n g  
t h e y  i n h e r i t e d  from t h e  Nyerere e r a  i n  t h e  sphe re  of educa t ion?  

A: The i n s t i t u t i o n  of Nat ional  S e r v i c e  ( C i v i l  and m i l i t a r y )  f o r  
a l l  h i g h e r  secondary and t e r t i a r y  l e v e l  g r a d u a t e s ,  t h e  use  of K i swah i l i  
a s  t h e  medium of e d u c a t i o n  i n  primary s c h o o l s ,  t h e  1974 Musama 
Resolut ion  on Adult Educat ion  and u n i v e r s a l  primary e d u c a t i o n  have had 
an  impact on Tanzanian s o c i a l  l i f e  which has  y e t  t o  be a s s e s s e d .  The 
philosophy of Education f o r  Se l f -Re l i ance  (a l though i t  h a s  n o t  been 
very  s u c c e s s f u l  i n  many p r a c t i c a l  te rms)  h a s  had a  very  g r e a t  impact on 



t h e  p r a c t i c e  of educa t ion  i n  Tanzania. A young ch ipuk iz i  (p ionee r )  i n  
Tanzania is l i k e l y  t o  know more about what is going on i n  South Af r i ca ,  
Nicaragua, and P a l e s t i n e  t h a n  most c h i l d r e n  of he r  age i n  B r i t a i n  f o r  
i n s t ance .  A l l  t h e s e  t h i n g s  a r e  no t  v i s i b l e  but they  w i l l  be,  should 
Uncle Sam do a  Grenada on Tanzania! These Nyerere i n h e r i t a n c e s  w i l l  
c e r t a i n l y  make Tanzania very  d i f f i c u l t  t o  r u l e  i n  a  comple te ly  right- 
wing way. 

Q: Did Nyerere s t r i k e  you a s  someone who wished t o  u rban i se  
Tanzania? 

A: I have been t o  Dodoma. If  he had had h i s  way he would have 
wished Dodoma t o  grow up i n t o  a  v i l l a g e - l i k e  c a p i t a l  c i t y  - a 
compromise between h i s  l ove  f o r  t h e  s o c i a l  harmony of h i s  mo the r ' s  
peasant  l i f e  and h i s  .sympathy f o r  h i s  c h i l d r e n ' s  a s p i r a t i o n  f o r  
economic growth and m a t e r i a l  development i n  t h e  European s e n s e .  

Q: I f  your c h i l d r e n  asked you what Ryere re ' s  a t t i t u d e  t o  
employment was, what would you say?  

A: I w i l l  t e l l  them t o  l i s t e n  t o  h i s  speeches! I  t h i n k  h i s  i dea  
of employment was a g a i n  in f luenced  by h i s  r e t a i n i n g  c l o s e  c o n t a c t  wi th  
peasan t s  l i k e  h i s  mother i n  h i s  home v i l l a g e ,  To me, employment means 
being employed by t h e  s t a t e .  To Nyerere you g o t  t h e  impression t h a t  i t  
could  mean both employing onese l f  on a  peasant  farm and being employed 
on a  v i l l a g e  communal farm on a  wage and "pa id  leave" b a s i s !  I t h l n k  
t h i s  problem is t o o  complex f o r  me t o  exp la in ,  but maybe e c o l o g i s t s ,  
and humanists, and people l i k e  t h a t ,  can e x p l a i n  i t  b e t t e r ,  Was i t  t o  
be "kufanya kazi"  o r  "kua j i r iwa"?  

Conclusion 
The d ia logue between t h e  imaginary school  t e a c h e r  and t h e  

imaginary l i n g u i s t i c s  s t u d e n t  is a s  r e a l i s x i c  a  d e p i c t i o n  of t h e  
pe rcep t ions  of q u i t e  a  number of Tanzanian l a y  people of what Tanzania 
a f t e r  Ryerere w i l l  be ,  a s  could  be presented  t o  a  conference  of 
economists ,  p o l i t i c a l  s c i e n t i s t s  and s o c i o l o g i s t s .  The apparent  
na ive ty  of some of t h e  cont . r ibut ions  should not  b e l l e  t h e  s e r i o u s n e s s  
e iven  t o  t h e  i s s u e s  examined. 

A.F.Lwaitama 

390 TANZANIAN STUDENTS I N  BRITAIN 

The B r i t l s h  Councll  i n  its annual bookle t  " S t a t l s t l c s  or d t u d e n t s  
from Abroad i n  t h e  United Kingdom" t o r  t h e  academic year  1984-85 
r e p o r t s  t h a t  t h e r e  were 225 i l nc lud lng  29 women) s t u d e n t s  from Tanzanla 
i n  B r i t r s h  universities, Of t h e s e ,  192 were pos t -graduates  and 33 
under-graduates and 172 were I n  t h e i r  f l r s t  year  of s tudy .  A f u r t n e r  62 
(13 women) were s tudy ing  i n  po ly t echn ics  (28 i n  t h e  1st. y e a r ?  and 105 
126 women) were I n  o t h e r  i n s t s t u t i o n s  of h igher  and f u r t h e r  education 
(79 i n  t h e  1 s t  y e a r ) .  

The grand t o t a l  ot  a i l  f o r e l g n  s t u d e n t s  i n  B r i t a i n  i n  1984/85 was 
55,608 inc lud ing  28,232 from t h e  Commonwealth and 6 ,128  irom EEC 
c o u n t r i e s ,  
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