


DEVALUATION

On November 4th 1988 the value of the Tanzanian shilling was reduced
from Sks 98 to Shs 120 to the dollar or about Shs 220 to the pound and
further creeping downward adjustment was envisaged in subsequent months
down to the end of the financial year in June 1989. This adjustment
was made with the agreement of all concerned, including the government
and the Party, following a review of the developments in the economy
resulting from the Economic Recovery Programme. It was not an easy
decision to take (President Mwinyi, speaking to the Zanzibar House of
Representantives on November 10th 1988 described it as 'very bitter but
inevitable' - KEditor’, nor was the extent of the planned devaluation
easy to determine. Even at Shs 120 to the dollar, the latter still
appeared to be exchanged at a value below the informal market rate in
shilling terms, but the market rate probably includes a premium
reflecting the intensity of desire to obtain dollars not otherwise
obtainable through legal channels in order to gain access to foreign
markets; moreover, open market transactions in currency, being strictly
illegal, are clandestine and accordingly difficult to evaluate with
precision.

There were a number of reasons for the difficulty in deciding on the
new value. Exporters always obtain an advantage from devaluation
because it reduces the cost of their wares, without cost to them, in
foreign markets, On the other hand the dramatic rise in the shilling
price of the dollar since the middle of 1986 has confronted importers
with a sericus problem in financing their purchases of foreign
exchange, which has become increasingly expensive in shilling terms.
Although importers can expect to get their money back when they sell
their imports, their purchases have to be financed in the meantime and
sales may be slow. Where resort to a bank loan becomes necessary, they
are likely to be confronted with a demand for interest in the region of
30% This problem of interim financing also confronts exporters where
imports are necessary for the production of their export commodities.

The government therefore finds itself navigating between Scilla and
Charibdis., If exchange rate adjustment is abandoned, or slowed down,
Tanzania will be progressively priced out of foreign markets, while
import pressures will increase, leading to chaos 1in the country's
foreign exchange account. On the other hand, excessive depreciation of
the shilling will impose impossible burdens on Tanzanian industry,
including that part of 1t catering for the foreign market. Between
these two policies resides the fact that there is no single objectively
correct rate of exchange, but rather a range of values which maintains
an equitable balance between the interests of exporters and importers
and broadly corresponds with relative price levels in Tanzania and
abroad. Within this range the fixing of a rate is a matter for
political and administative judgement and it was the difficult task of
arriving at such a conclusion that underlay the choice of shillings 120
to the dollar in November 1988. Not everybody will agree with this
choice, but the fact has emerged that it is nevertheless acceptable to
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the World Bank, the IMF and other donors, including the United Kingdom,
as a valid basis for continued support of the government's Economic
Recovery Programme. The result has been a commitment of Bank money on
soft (IDA) +terms of US$ 135 million, supported by the African
Develoment Fund in the sum of US$ 24 million and co-financing from
Switzerland of 14 million, the Netherlands of 10 million and the United
Kingdom of 15 million dollars.

Exchange rate adjustment, by increasing the cost of imports in
shilling terms, is also a contributor to inflationary pressures. At the
same time it is the rate at which Tanzanian prices are rising in
comparison with the rate of inflation of Tanzania's trading partners
that 1largely determines the need of exchange rate adjustment. If
inflation in Tanzania can be brought down to a low figure, comparable,
let us say, to the present rate of inflation in the United Kingdom, the
need for further exchange rate adjustment in Tanzania will largely
disappear. Moreover, the inordinately high nominal rates of interst now
chargeable on bank loans, themselves a severe burden on industry, will
be considerably reduced. The movement of the exchange rate that we have
been witnessing - technically known as 'exchange rate management' - can
thus be seen as a way of adjusting to the consequences of high
inflation, though a medicine with unfortunate side effects.

Exchange rate adjustment 1is thus seen as a necessary though
uncomfortable feature of economic policy. It is probable, therefore,
that the reduction of the rate of inflation, itself a cause of
impoverishment and potential social unrest, will now become a major
obect of government policy. There are already signs that inflation is
beginning to slow down and it is clear from the budget speech of June
1988 that the fight against it will from now on be intensified.

J. Roger Carter
THE LORG HAUL BACK TO ECONOMIC RECOVERY

Tanzania is now in the fifth year of its ecomomic recovery following
six years of drought. Food production has grown at 3.5 to 4% over the
past three years. The economic growth rate for 1988 cseems certain to
reach 5%, with inflation on the decrease and some signs of vigorous
recovery 1in industrial output. Over the past four years the Gross
Domestic Product (GDP) has grown about one fifth from its low point in
1983, and over one seventh from its recession level in 1978. These
figures show the long hard slog that faces Tanzanians on the road back
to full recovery. The present pace of growth remains unsatisfactory,
with the living standards of almost half of urban households and,
perhaps, a third of rural households still only at, or even below, the
poverty datum line.

Sustained recovery now depends on at least a few more years of
reasonable rainfall; increased efficiency in the public and private
sectors; a lessening of the defence budget (which has risen because of
the military aid being given to Mozambique); and on the terms of
foreign trade not changing adversely. Given these conditions it is
possible for Tanzania to maintain a growth record of 6 toc & % through
to 1991; even so, this would restore per capita income to between 93%
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perhaps 25% in real terms), and external transfers are up markedly,
albeit exports have actually declined <(largely for price reasons),
falling over US$ 90 million to 1985 before rising to over US$ 60
million thereafter.

On a fiscal year basis the trends are sligthly more encouraging. The
1986-87 level was US$ 355 million and 1987-88 1s estimated at US$ 388
million; but even here maln commodity exports showed a fall of US$ 44
million whereas exports of manufactured goods rose US$ 32 million <(the
whole net gain), and of minerals and secondary commodities by US$44
million.

Colin Legum

KILIMANJARO - A CENTENNIAL

The first encounters between  European missionaries and explorers
and the local Africans led to very mixed reactions. The same 1s true
of the impact of the colonialists who came in their wake. While they
brought Christianity, education, medicine and a degree of development
they also exposed the continent to distortions which still vibrate
today in the form of unbalanced eonomies, alien cultural trends and
previously unknown diseases. And Africa is facing difficulties in
trying to correct such distortions while continuing to enjoy the
benefits of the better aspects of these encounters such as mission
hospitals, charitable organisations and, not least, foreign aid.

This bitter-sweet relationsbip between the first Europeans and local
Africans was due to be re-lived in a novel way in Kilimanjaro region
early 1in November 1988. The re-living, in the form of a historical
musical drama, ‘Kilimanjaro' was due to be staged at the International
School, Moshi, from November 3rd to S5th 1988. It was written by the
school®s music and drama teacher, Kevin Allen-Schmid in collaboration
with several local residents. The occasion was also intended as a
tribute to the 99th anniversary of the first recorded climbing of Mount
Kilimanjaro by a German geologist, Hans Meyer, and an Austrian
mountaineer, Ludwig Purtscheller on the Sth October 1889. The proceeds
are to be used primarily to establish a scholarship fund to assist the
needy and enable local students +to attend secondary school. Although
the mountain was reportedly climbed for the first time in 1889 it had
already been sighted 41 years earlier by another European, Johannes
Rebman, a missionary sent by the Church Missionary Soclety, on May 11th
1848 <(locals had of course ‘'discovered' the mountain from time
immemorial), Much to his dismay, Rebman's report of a ‘'great snowy
mountain' near the equator was received in Europe with outright
scepticism. It was not until 1860 that the existence of snow-capped
Kilimanjaro was generally conceded in Europe.

The drama bhas been based on the diaries of Rebman, and another early
missionary, Ludwig Krapf, but the geographical focus of the play is the
village of Machame and through stories, songs and dances typical of the
1840's we learn as much about the Machame villagers of the time as we
do about the first Christian missionaries.

‘Kilimanjaro' was first staged two years ago by the International
School and Weruweru Girls Scool students but bhas been revised to
provide a more historically accurate picture of Rebman's experiences.
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The original was mostly in English; the new version has dialogue in
three languages - Machame villagers speaking Kimachame, coastal people
speaking Kiswahili and missionaries and their guides speaking English.
By tracing Rebman's steps from Europe to East Africa, 'Kilimanjaro'
provides a wide ranging variety of music {from Bach to traditional
ngomas. A remarkable aspect of the production is the diversity of Moshi
residents who particlpate including not only actors and dancers but,
for example, the Moshi advocate Eric Ng'maryo who translated some of
the dialogues and lyrics into Kiswabili and worked as a consultant on
historical details and Mrs., Elly Rkya, Head of the International
School's Science Department who did the same into Kimachame. According
to the author, although some of the audience will not understand all
three languages the plot is easy to follow and the music can be
universally appreciated.
SHIHATA

(Tapa Travel of Stratford-on-Avon are arranging visits to Kilimanjaro in
1989 to celebrate the C(entenary of the first recorded climb of Mount
Kilimanjaro. After the climb there will be a celebration dinner at the
Moshi Hotel on October 6th 1989 - Editor)

PRESIDENT MWINYI'S VIEVS OF ARCHITECTURE

President Mwinyi has been expressing views about architecture which
seem to be in some sympathy with those of Prince Charles.

He is quoted in the October 13 issue of the Dally News as having
said 1n Zapzibar that architecture should focus on the need for
privacy, the desire for beauty and the serenity of a harmonious
environment. These human needs, he sald, should not be held hostage to
fashion or technology.

“"There is much to learn from the experience of earlier generatioms,
gathered by centuries of trial and error, before we seek to dicard this
legacy for the often illusory promise of solutions imported from the
western world* he told an international seminar organised by the Aga
Khan Award for Architecture.

Explaining that the pressing demands of a modernising world were
straining tbhe continued existence of a historical inter-cultural
architecture 1n Eastern Africa, the President stressed the need to
preserve and enhance the indigenous heritage. He commended efforts
being made to preserve this heritage, citing the Bahari Beach Hotel
buildings and the Mosque at the University of Dar es Salaam.

VILLIAMSON DIAMOND MIRES - IN NEED OF A A FACELIFT

Asukile Kyando of SHIHATA has been interviewing Mr. Sylvanus Mipawa,
General Manager of Williamson Diamond Mines about the present state of
affairs at the mines.

They are situated in Mwadul town in Shinyanga region and were first
discovered in 1940, They have the largest Kimberlite pipe in the world
with a surface area of 360 acres. 50% or more of the production is gem
quality diamonds. Total gross diamond sales between 1958 and 1987 are
quoted at Shs 5,309 million. There are about 3,000 workers. The mines
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consideration three factors. In the first place, while immediately
after independence the government and Party had tried to find ways of
accommodating different sectoral interests such as those of the trade
unions and the civil service, the same was not done for the military.
The military did not identify itself with TANU policies, nor did the
leaders of TANU have any contacts with the military. The military was
taken as an apolitical institution. Secondly was the fact that most of
the nationalist leaders who had struggled for independence saw high
government posts which were +to be vacated by the colonial
administrators as the quickest means of amassing wealth and leading a
comfortable life. In thils struggle for sharing the ‘National Cake' the
military was 1ignored and left out. A third factor was the obvious
weakness of the politicial system demonstrated by the mutiny and its
later suppression.

In designing the new army the military was no longer to be taken for
granted. Its place 1in the political set-up had to be well defined so
that 1t identified with the policies of the Party and the government.

THE ARMY IS5 STRENGTHENED

The period between 1964 and 1967 was crucial in defining the role
that the military would play in Tanzanla.

It was in 1964 that the first shots were fired by FRELIMO to mark
the launching of the guerrilla war against Portuguese colonilalism i1in
Mozambique. Tanzania was to become the rear base for this protracted
war. The DAU had also selected Dar es Salaam as the Headquarters of the
Organisation for African Unity's Liberation Committee which was
covering all the other liberation movements in Africa as well. To the
political leadership in Tanzania, this position that the country was
taking up bhad to be backed up by a stronger military than two
battalions of the TR.

It was also during the period of 1964-67 that the country had to
demonstrate its non-alignment. Unlike the time when all weapons systems
had come from NATO the army started to acquire arms from the Eastern
block and especially from China, The Canadians were called in in 1966
to train in administration while the Chinese came for tactics in 1967.

After 1964 the Tanzanla Peoples Defence Force (TPDF) as 1t was now
known had three i1infantry battalions - in Dar es Salaam, Tabora and
Nachingwea. The air transport battalion was started in 1964, the tank
and armour battalion in 1965 and a navy unit in 1967,

INVOLVING THE WHOLE POPULATION

Concrete measures had to be taken to involve a greater part of the
population in defence matters. In 1966 a National Service Act was
introduced. This required all youths finishing high school or doing any
advanced training after Form IV to join the Fational Service.

Idi Amin's coup 1in Uganda made 1t crucial for the political
leadership to secure army loyalty in Tanzanla. Previous to this there
had been the abortive invasion of Guinea by Portuguese forces because
of that country's support for the liberation movement in neighbouring
Guinea Bissau. There was fear that something similar would happen in
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Tanzania because of 1its support for FRELIMO in Mozambique. The
suppression of the attack on Guinea by a citizen militia led the Party
to call for a similar type of military preparedness in Tanzania.

Serious involvement of the masses in military preparedness came
about therefore after the Party Guidelines (MWONGOZO) were issued in
1971. TPDF instructors were sent to every district and work place
throughout the country to provide military training. Militia training
is done in the evening after the normal working hours and it takes up
to four months to complete the course. Recruitment of the militia is
done by the Party at branch level. After training, personnel become
part of the reserve army but its command is directly under the Farty
and not the military. The use of the militia during peace time is to
perform police and security duties.

Next followed changes in the composition of the regular army. From
1976 a TPDF Bill was passed in Parliament to the effect that omly
officers, non-commissioned officers and technical personnel would be
employed by the army on a permanent basis. The rest of the rank and
file would join the army on a contract basis after which they would go
home to form part of the reserve army, while fresh recruits were taken
from the National Service. This policy of involving the masses proved
its worth during the 1978-79 war between Tanzania and Uganda. Every
level of the Party had to mobilise for the fromt or rear defence work..
In this way it proved possible, within two months, to raise an army of
50,000 men that finally ©brought down the Idi Amin government in April
1979. After the war demobilisation was done by the Party in the same
way., Some of the militia were returned home (this exercise took only
one month); the bulk of the militia remained in uniform and constituted
part of the now much larger TPDF.

POLITICISATION

After the mutiny Mwalimu Julius Nyerere called on TANU youths to
volunteer for army service. Selection was undertaken by Party branches
on the basis of commitment to and identification with the Party and its
policies. This process produced 500 new recruits. But this number was
not enough for the new army. Hence there was a selective recall of
former members of the TR, As long as they had not been directly
involved in the masterminding of the mutiny they could be recalled. By
this process most of the former TR soldiers were taken back. However,
they bad to become TANU members.

In this way we find that since its formation in 1964 the TPDF was
made up of soldiers who identified themselves with the ruling Party.
The soldiers not only undertook professional training but were also
subjected to political education. This education emphasised the history
of the nationalist struggle for independence and the goals of the
Party and political leadership in creating a unified nation. Under the
Arusha Declaration the role of the army was defined as that of being a
vanguard for the building of socialism and as a college for defence and
socialism.

When addressing soldiers in Zanzibar in 1973 Mwalimu Nyerere said
...."there is no single African country which will succeed to build
socialism and bring repect to the African man without making its army
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evolved and in China 'open door' policy had been adopted.
In Tanzania loss making enterprises like sisal estates had been
sold and others closed or merged.
Daily News

WHO WILL BOSS THE BOSSES?

This problem of loss making parastatals became the subject of a
subsequent article in the Sunday News by its satirical writer, Adam
Lusekelo.

‘Vhy can this be?' he asked. 'Frankly I don't know' he wrote. ‘You
ask the guys who are supposed to be 1in the know and they mutter
something about socialism.

But then, who said that soclalism means losses, 1inefficiency,
embezzlement and nepotism? It's stuff like this that gives socialism a
bad name.

But should the parastatals be allowed to bleed the Treasury of a
cool 2.5 billion bob?...For example the money could be used by the
Ministry of Lands, Natural Resources and Nyatis to increase the number
of anti-poaching game rangers from 100 to 1000 and provide them with
decent tracking equipment.

Again, do we need the loss-making paras? Of course we need them -~
otherwise they would not be there. Besides, they are pretty to look at.
141 loss-making paras means 141 prosperous looking general managers.
141 loss-making paras means platoons of marketing managers, legions of
glamorous looking secretaries and other staff bhalf of whom are
relatives of the big boss. Long live the extended family.

Vhich is why I decided to approach one of the general managers to
ask him why his para was making a terrible financial loss and still
surviving....... !

"Ve lose money, yes, but that is because of sabotage, imperialist
propaganda, lack of inputs and...."

"Lack of foreign exchange" I finished the song.

"Good man. This is what I always say. Newsmen have a role to educate
the masses. Now 1f you know that my para doesn't have foreign exchange
then the masses will know........ "

So I shifted to new ground. "The accountability thing. You remember
Sir?"

"0f course [ remember.

"Are you going to take full responsibility for the losses?"

"0f course I will",

"So what are you going to do? Resign or beg forgiveness?"

YVho! Me? Resign? You are bonkers. Never leave your Jjob in
Tanzania. What I will do - since I am the top boss - I am going to
write a strongly worded letter... to myself. [ will warn myself that
the habit of losing government money should stop forthwith....and, to
pay for my sins, I will not drink more than four beers a day at the
club,....compared with my usual twenty. I am sure that that is
punishment enough even in this age of accountability...... »
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The 12th session of Parliament <(covered also in Bulletin No 31)
ended on 8th August 1988 with the Prime Minister praising members for
having been challenging and having based their arguments on facts. This
year's budget session was the longest yet. It took almost seven weeks
but the House had not been meeting on Saturdays as was the case with
past sessions. Mr Varioba sald that the session had been unique in
that, for the first +time, +the newly instituted Parliamentary
Regulations and Procedures had been applied. Contrary to the situation
during past sessions when an MP would speak on scores of subjects in
the thirty five minutes of debate, MP's at this session chose one or
two subjects and spoke on these with detailed facts and figures.

The Prime Minister cited Mr Samuel Sitta's (Urambo) contribution to
the debate on the estimates of the Ministry of Finance, Economic
Affairs and Planning which had been good and challenging to the
government. "MP's should not hesitate to debate in Parliament even when
they disagree with the government" he said.

Mr.Sitta had threatened to hold up approval of the estimates of the
Ministry because of what he considered to be the exhorbitant cost of
rebuilding the Bank of Tanzanla after it was damaged by fire. The cost
was Shs 144,943 million 1in local currency and Shs 44.5 million in
dollars. He further claimed that the Managing Director of the company
awarded the contract for rebuilding had a criminal record and that no
tenders had been floated. Mr. Sitta said that the foreign exchange to
be spent would be enough to supply power to 12 districts, buy drugs
and medicines for nine years or complete the Kibiti-Lindl road. Mr.
Sitta, who was supported by other members, was only prepared to back
down after six cabinet ministers had called him to a meeting outside
Parliament and he had been given an undertaking that there would be a
report on the matter to the next session of Parliament.

The next session of Parliament was in October 1988. The Minister of
State for Finance, Dr. D. Mbogoro, announced that +the National
Construction Council had submitted a preliminary report on the matter,
(which was discussed at a House Party Committee) but that the Council
bhad asked for more time to do a good job. It was agreed to defer the
matter until the next Parliamentary session 1in January 1989.

There was a further lively debate during the 12th session. The
Speaker, Chief Adam Sapl, interrupted the Minister for Industries and
Trade, Mr. Joseph Rwegasira, at 7.43 pm to announce that it was almost
time for the adjournment and that the leader of government business in
the House should ask for extra time to enable the Minister to wind up
the debate. The Minister of State in the Prime Minister's Office, Mr.
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an article he had written in the 'Afro-Asian Journalist' (No. 1, Volume
9) in March 1972:

"Two events different from, though closely related to each other and
antagonistic in character yet very commonly known 1in Tanzania and
Zambia, came to pass in Africa on November 11th. It was on this day in
1965 when the Rhodesian white settlers unilaterally declared their
independence...... and 1t was on this same day, 1in 1971, that the track
laying on the 502 kilometre Dar es SalaamMNurimba section of the now
world-shaking Tanzania-Zambia Rallway (the biggest donor aided project
in Africa) was completed ...the two events seem like a 'historical
accident'; ....because of the existence of profound mutual trust among
the three committed countries and the exigency China understands for
both Tanzania and Zambla to have the railway built as soon as possible,
preparation bad commenced in March 1970 before the Protocol was even
signed....following immediately the tortuous surveys conducted from 1966
to 1970".

One of our young 1interpreters said one day that he had found
somebody who had worked on the raillway. It seemed that nearly everyone
we met knew somebody who knew somebody who knew something about
Tanzania, But unfortunately this person lived at the other side of
Beijing (a massive city) and he did not think it would be possible for
us to meet.

As I learnt each day more about the history, the politics, the
economy, the agriculture (most people are remarkably outspoken and the
English language 'Daily News' explores every issue with astonishing
freedom of expression) the similarity of experiences and, in
particular, the 'political language' in Chipna and Tanzania became more
and more apparent.

China had its 'Great Leap Forward', its nationalisation of private
businesses, collectivisation of agriculture; Tanzania had its 'Arusha
Declaration' and its villagisation.

And now, many years later, Tanzania has 1its ‘'Economic Recovery
Programme’ and its 'Structural Adjustment'. China has its 'Economic
Reconstruction and Structural Reform'.

The decisive 13th Party Congress attended by 1,926 Chinese
delegates in October 1987 found some echo in the 'Third National Party
Conference ' attended by 1,931 delegates in Dodoma in the same month of
the same year, The Chinese Party Congress made what was described as ‘'a
refined and systematic exposition on the theory of the primary stage
(le. the present stage) of soclalism 1in China.' It reaffirmed 'the
Party's pledge to build socialism with Chinese characteristics®'. But it
noted that a small number of Party members were engaging in tax evasion,
smuggling, bribery, moral turpitude, breach of discipline....' And in
Dodoma, Mwalimu HNyerere had spoken of 'some dishonest public servants
and unscrupulous individuals who were taking advantage of the severe
economic difficulties to enrich themselves.' (Bulletin NO. 29)

The 13th Congress clearly stated that the private economic sector in
China should be allowed to develop to a certain extent. 'VWith the
objective of common prosperity in mind, we should encourage some peaple
to become well-off first through honest work and lawful business
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operations'. A sentiment surely widely understood in today's Tanzania.

And 1in both countries the reforms are showlng results. Chinese
officials speak of a new vitality in the country's economy - a 103%
increase in GNP, a 118% increase in industrial and agricultural output,
130% improvement in per capita income and, most spectacular of all (it
is necessary to queue to climb the Great Wall or see the Terracotta
Varriors) a 480% increase in income from tourism since the reforms
began. And in Tanzania too, important gains can be seen. Growth up
significantly for two successive years, substantially increased
production of crops and so on.

But China has been making changes much more rapidly than Tanzania.
The new 'Responsibility System' has decentralised decision making and
the foreign investment code has brought about massive foreign investment
all over the country. Factories are springing up everywhere.

And, Jjust as the rate of inflation, especially in urban areas,
dominates conversation in Tanzania, in China I learnt that, whereas
reform in the rural areas brought almost immediate benefits for farmers,
urban residents felt that the most noticeable feature of reform was
inflation,

Tanzania has Just devalued 1its currency. And, according to the
December 3 issue of the Economist, China seems likely soon to do the
same.
As Mr. I1.B.Chialo, Acting Ambassador for Tanzanla when I was in
China, explained to me, the ideologies of the two countries have for
long bhad their similarities and historically Tanzania has followed China
in many ways. He felt that there was much to be learnt from China even
today and pointed out that, at the time we were speaking, President
Mwinyi was welcoming to Tanzania a delegation (later I learnt that it
was the first visit to Africa of delegates of the organisation of such a
high level of representation) from the China International Trust and
Investment Corporation (CITIC) which can claim credit for the remarkable
development of foreign joint enterprise and other investment now to be
seen in China. The Dailly Kews in Tanzania later quoted President Mwinyi
as having asked the delegation to share with Tanzania some of China's
experience in dealing with foreign investors in a socialist state.

And just as in Tanzania there are those in China who are saying that
the changes must be halted as they are endangering the national policy
of socialism and its objective of achieving equality amongst people.

Mr Chialo also told me that, although, because of the warmth of the
relations between the two countries, Tanzania still received favours,
the ‘era of mutual admiration is over'. "We are learning to be tough in
negotiation from them" he sald. He quoted several potential joinmt
projects in Tanzania being held up because of the severe conditions on
which the Chinese were now insisting.

After a busy month my visit came to an end. The Minitry of Railways
let it be known that it would not be possible for me to talk to any of
the persons who bhad contributed to the great railway project. The
Chinese bureaucracy is still there,

David Brewin
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keeps. Pro - woman sloganeering apart, CCM is male, chauvinistic and
macho. In a predominently Muslim nation, which Tanzania is, Mrs. Kawawa
urged the abrogation of an Islamic law, in a speech which was candid in
the extreme. Zanzibar burst into the streets to protest'.

HANDS ACROSS THE EQUATOR

Under this heading the British Medical Journal in its issue dated
September 3 1988 wrote an article by John B. Vood and Elizabeth A.
Hills, two physicians, one at Hereford County Hospital and one at
Hospitali Teule, Muheza, Tanga Region, who have been trying to learn
something about each other's way of life and arrange for some practical
help to be given by the richer community to the poorer. Each year four
health workers from each community visit the other for six to eight
weeks. The article contains accounts of their experiences by a
consultant obstetrician and gynaecologist, a bospital engineer, a
laboratory scientist (who returned home with hepatitis B infectiom), and
a non-travelling histopthologist from Hereford.

For the Tanzanlan visitors, the main rows of wards at Hereford
seemed familiar because they consist of corrugated huts like those at
Muheza, only older. Most were surprised that methods of treatment,
delivery of babies and the giving of anaesthetics were much the same as
they were used to.

Vhat changes had been made at Muheza as a result of the visits?
There had been small changes in the operating theatre <(a different
routine for skin cleansing> but the biggest change was as a result of
the visit of a medical assistant to the casualty department. She went
home with a list of requirements concerning resuscitation, and changes
have been made. A dressing room has been converted, a hole knocked
through the department wall and a covered way is nearing completion.

AN INTEGRATED ROADS PROGRAMME

The African Economic Digest, in its October 28 issue, stated that donar
agencyies are expressing enthusiam about the prospects for an integrated
3,000 kilometre roads programme for Tanzania. Consultants from the UK,
Vest Germany, Canada, France, the Netherlands, and in particular, a US$
1.0 million study on the administration of an integrated programme being
financed by Denmark are under way. The report on the latter is expected
to recommend that financial responsibility for the programme should be
centralised in the Communications and Vorks Ministry rather than, as at
present, spread across several government departments according to the
classification of road involved. The studies need to be ready for a
donor meeting planned for February 1989 in Dar es Salaam. After the
meeting the World Bank seems likely to begin preparation of a detailed
integrated road project to which US$ 100 million has been provisionally
assigned.

VHY ARE ITALIAKRS NOT COMING TO MAFIA?

Under this heading the November/December issue of Tantravel
explained how a prominent Italian businessman, Mr. Gian Paulo Benini, a
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few years ago, shocked his fellow Italians by advertising in newspapers
inviting them to 'join the Mafia Fishing Club‘’. What MAFIA club was
this? he was asked. To the readers , the Mafia was an ‘omerta’ meaning
not to be mentioned. He had to carefully explain that he was talking
about a fishing paradise in the waters of the Indian Ocean. In 1973
¥r.Benini had founded the club. It ‘became very popular with
international tourists interested in deep sea diving, snorkelling and
goggling.

Nowadays however, according to Tantravel, tourism has declined in
Mafia because of the lack of efficlient transport to the island.
Extension of the airport to carry bigger aircraft 1like the Fokker
Friendship has been underway since 1980 but is still only 60% completed.
Passengers often have to wait two weeks to get a place on a plane to the
island.

Tantravel, 1in the same issue, also stated that Tanzanla hopes to
host over 270,000 tourists in 1989, This would represent an increase of
102,802 over the 1988 figure. Tanzanlia had earned Shs 400 million from
the hotel levy in 1987/88.

SYMPATHY

Thailand's English language newspaper The Nation gave Thal readers
an account of the long negotiations going on between Tanzania and the
IMF 1n its issue of August 19th 1988. It reported that Vestern donors
were pleased with the results so far from three years of Tanzania's
economic reform programme and were 1in sympathy with the government'’'s
dilemma over devaluation (as described 1in the first article 1in this
issue of the Bulletin - Bditor). "They are doing very well and for an
economy which was in such bad shape you cannot change things overnight"
one ambassador had said.

SIR GEOFFREY FINDS THE SPICE HAS GONE FROM ZANZIBAR'S ISLAND PARADISE

The Guardian 1in 1its September 16th issue wrote that "“one of the
better routes to paradise, short of dying, used to be to take the short
boat journey across the Indian Ocean from Dar es Salaam to its island
neighbour.... Zanzibar is bathed in the aromas of cinnamon, lemon grass
and cloves. It was the favourite posting of every 19th century Western
diplomat in Africa. The modern diplomat-explorer, Sir Geoffrey Howe,
crossed the water wedged into a tiny Cessna aeroplane to find that
paradise 1s not what 1t used to be. 'Terminal Island' reads graffiti
behind the Sultan's Palace, now the local headquarters of Tanzania's
ruling Party. It is one of the milder expressions of disgruntlement by
Zanzibaris. They regard the mainland government in Dar es Salaam and its
representatives in the palace, as pernicious a potentate as their former
Arab rulers and are pressing for more autonomy.

The island's new Chief Minister, Mr. Omari Ali Juma, an economic
reformer, used a lunch for Sir Geoffrey Howe to discuss the island's

problems. "It 1s a grim situation" he sald. "There 1is a general
deterioration in the quality of life. And I have to confess, some
government policies have led to this present crisis.” But Dr. Juma went

out of his way to emphasise that the Union with Tanzania was safe.
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In the third article the Japan Times gave the story of two Japanese
agricultural speclalists working on the strengthening of irrigation
banks for rice in Bagamoyo. A photograph was published showing the
Japanese agriculturalists helping Tanzanian farmers to operate a home-
made cement mixer which can also act as a roller to consolidate the
compressed soil on the banks.

KEVW ARMY COMMANDER

The appointment by Tanzania of a new Army Commander, General Ernest
Mwita Kiaro and a new Chief of Staff, General Tumainiel Kiwelu, has
brought comment from two African journals. The African Economic Digest
quotes observers 1in Dar es Salaam as stating that the changes will
strengthen President Mwinyl's control of the army, a ‘traditional
Nyerere power base'. But New African went further in stating that many
officers were asking why President Mwinyl should appoint such a man to
head the army. The article was critical of General Kiaro but noted that
he originated from Mara, the region from which both Mwalimu Nyerere
and Prime Minister WVarioba came. The article further claimed that
Tanzanian soldiers would have preferred other candidates for the post of
Army Commander and that their favourite would have been Major-General J.
Valden.

TUSK AUCTION

The Independent on September 6, 1988 reported that some 2,600 1bs of
elephant tusks were on sale in Dar es Salaam. The auction was open only
to trophy dealers who were not black-listed by Cites, the Swiss-based
convention on international trade in endangered species. The ivory had
to be paid for in foreign exchange and exported.

00 5.

Fifty years ago Tanganylkans knew that a major war was threatening
Burope. The Tanganyika Herald of 1939 included the following news items.

Janvary 21. The East African Indian Congress passed the following
resolution yesterday: 'This conference is of the opinion that H. M.
Government should not bargain with Germany on the fate of Tanganylka;
that the future of that territory should be decided on the principle of
self-determination by the pecples residing in the territory and that, in
the meanwhile, the administration should remain on the basis of British
mandate under the League of Nations as at present.'
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February 3. In a report from a correspondent in Britain: 'The activities
of the Tanganyika League have been well received here. At any rate most
intelligent people here now know where Tanganyika is on the map - which
in my experience is quite a new thing. The ordinary man is, I think,
opposed to giving the Territory away to Germany. But the Tanganyika
League should not relax its activities; rather should it increase and
intensify them., Absoclute securliy is far from being won.'

February 25. Quoting from the News Review of London: 'On orders received
from the Chancellery, the Berlin Colonial League has started classifying
Germany's colonial claims. The detalls are to be included in a report
which will form the basls for Germany's first demand. It will probably
be for the return of Tanganyika which is needed for its sisal, cottom,
timber, rubber, coffee, ivory, wax, leather and skins., The draft report
also states that the number of German farmers in Tanganyika has grown
from 400 in 1931 to 4,000 1n 1939. All were sald to be members of the
German Coloial League.'

February 25. At a meeting of the Executive Council of the Joint East
African Board in London it was revealed that the Council of German Jewry
had stated that it was disinclined to organise Jewish settlement in
Tanganyika.

April 1., Under the heading Town Gossip: 'I have heard 1t said that
Tanganyika 1s the safest place in East Africa because the Germans will
not throw bombs here when they have i1t in their minds that they would be
destroying a country of which they hope to be the owners.'

April 22. It has been decided to carry out an experimental blackout in
Dar es Salaam on Vednesday evening when all lights must be switched off
between 9.30 and 10.30 p.m. Sirens will sound at nine p.m. An observer
will cruise over the town in an aeroplane to report on the experiment.

May 5. The well known Indian advocate, Mr. D.M. Anjaria addressed a
meeting of nearly 1,000 people in Dar es Salaam and explained about air
ralds, bombs, gas, precautions for the safety of buildings and measures
already taken by the government.

May 5. VWith a view to accelerating the raising of the additional
company of the Kings African Rifles which was announced on Friday,
certain officers of the KAR Reserve of Officers have volunteered for
service pending the arrival of regular staff from England.

May 12. The people of Zanzibar have been warned that in the event of an
air raid 1t will be necessary to evacuate the town. Zanzibar possesses
800 vehicles and all of them will be used under Government supervision.
The population should start constructing shelters at Shamba.

May 20, Under the title ‘German Land in Africa' the first of a series of
films is being shown in Germany. In the film German settlers at work in
Tanganyika are described as model colonisers and the natives are
depicted as awaiting with impatience the return of a German

- 32 -















