


THE MREMA PHENOMENON

MASSTVE ANTI—CORRUPTION DRIVE

There 1s 1little doubt about who has been the best known

person 1in Tanzania during the 1last few months. It 1is Mr

Augustine Mrema, Minister for Home Affairs, variously
described as 'TANZANIA'S ROBIN HOOD' and the *MINISTER WHO IS
WILLING TO BARK AND BITE'. His name has been in the press

almost every day as he has travelled from end to end of the

country in & massive government anti-corruption drive.

A few examples of the press reports <(with the dates of

publication):

Home Affairs Minister Augustine Mrema has ordered the
immediate arrest of four directors of a local company selling
non-Tanzanian textiles labelled 'From Tanzania'. The clothes
which originated in Taiwan, were relabelled in Dubai and then
exported to the USA as Tanzanian-made. (December 14, 1990).

Ndugu Mrema has ordered the number of shops at the Namanga
border post with Kenya to be reduced from 300 to 10. The
number was far too great for a Namanga population of 3,000 he
said. A businessman was quoted as saying that a number of the
shopkeepers had been able to buy themselves BMW's and Mercedes
Benz cars hardly four years after opening shops on the border

(January 15>,

Police action has been ordered by the Minister against people
involved in the Shs 51 million theft at the Building and
Hardare Supply Company (BHESCO) in Dar es Salaam (January 27).

Immediate arrest and prosecution of people for allegedly
defrauding the National Milling Corporation (NMC) of Shs 237

million has been ordered by the Home Affairs Minister.
Fourteen of these are senior NMC officials while the rest are
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CHOICE OF TECHNIQUES AND UNDERDEVELOPMENT IN TANZANIA: THE CASE OF THE
SUGAR DEVELOPMENT CORPORATION. Samuel E. Chambua. Canadian Journal of
African Studies. Vol 24. No !. 1980.

This detalled seventeen-page study examines the factors which have
influenced the choice of techniques of production in Tanzanian public
enterprises with specific examples taken from sugar factory operations. The
author begins by describing the conventional way in which managers choose
the most appropriste technique. He goes on to describe the history of the
sugar industry. The first company - the Danish-owned Tanzanian Planting
Company was established in Arusha-Chini in 1830 and 1its first factory, with
a capacity of 350 tons of cane per day, began operations in 1936. Then
followed the Madhvani-owned Kagera factory (1958), the Kilombero Sugar
Company in Morogoro district (owned by the Colonial Development Corporation
from Britain, a Netherlands company and the Standard Bank? 1n 1962, the
Greek owned Mtibwa Estates in 1963. In 1974 the parastatal Sugar
Development Corporation took over the whole industry

The author describes the various efforts made to make Tanzania self
suficient in sugar production and then analyses the two main sugar
producing processes. He argues that the technique chosen, which 1involved
heavy capital investment, was not the most appropriate. He describes the
problems the industry has faced because of such factors as tied foreign
aid, lack of standardisation, under utilisation of plant, low production
of cane, shortage of labour and so on - DRB.

RESPONSES FROM BELOW. A TALE OF TWO TANZAN1AN VILLAGES. Goren Hyden. Food
Policy. August 1990.

Weak institutions are often cited as a major constraint to overcoming
hunger in Africa. The author of this too brief six-page paper spent time in
1988 in two villages - Mung'elenge on the main trunk road in Iringa region
and Bulungura in a distant corner of Muleba district, Kagera Region,
studying local institutions. He writes of the 'parental authority' of the
CCM Party, the assumption that a village consists of 250 households
organised into cells of ten with a village government or committee of about
25 (with obvious variations between villages) but noted that in his two
villages the committees never met. But in Mung'elenge official institutions
(including the womens and youth organisations) did play a prominent role in
village 1life, partially because there were revenue earning activities
including a sunflower project, beer sales and ox carting. In Bulungura, by
contrast, an almost non-existant revenue limited the scope of village
government. They tended to rely on ‘home grown' institutions

Hyden asks who 1is responsible for food security. 1ls it a communal
responsibility or not? Answer: In Mung'elenge, where weather conditions are
good, 1t 1is an individual responsibility; in Bulungura which 1s less
favoured climatically it is communal.

The author concludes by noting the disappointing results from the
government's desire to have uniform institutional structures all over the
country and the great institutional adaptability that this has brought
about in Tanzania. 'There is much more than meets the eye' - DRB
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Lelterns

Sand letters to:

The Editor,

Bulletin of Tanzanian Affairs,

14B, Vestbourne Grove Terrace,
+ London W2 58D.

Si8

THE BRITAIN - TANZANIA SOCIETY

In Bulletin No 38 in describing DANTAN 1t was said that the Britain-
Tanzania Society 1s aged 11 years. In fact it is now 16 years since its
inaugurstion. In Bulletin No 37 the Obituary Notice for Sir Bernard de
Buncsen describes correctly how, after preliminary exploration from 1972,
the Society was set up in January 1975. The recent AGM on 12 October 1990
was the fifteenth AGM and related to the year 1989-1990

Mary Boyd
Qops! - Editor
THE SOUTHERN AFRICA STUDIES TRUST
You recently publicshed an article by mv zon on some archaenlogical csites

in Tanzenia which I hope your readers enjoyed

1 am a trustee of the Southern Africa Studies Trust which supports the
work of the Centre for Southern African Studies at the University of York.
For our purposes Tanzania, as a member of the SADCC, is within the Centre's
sres of expertise

The Centre is the only significant multi-disciplinary academic unit in
Europe concerned exclusively with teaching about and resesrch into the
affairs of Southern Africa. It has 8also helped to build an important
documentary archive and regularly organises conferences and seminars. Its
teaching is at the post-graduate level but currently, although the demand
for places remains high, student numbers are restricted by lack of funds
and scholarships for students from Britain and Africa.

Further information ebout the Centre and Trust is obtainable from the
University of York, Heslington, York YOl 5DD, Telephone 0804 433670.

Eric Vines

(Mr Eric Vines 1s the former British Ambassador to Mozmbique).
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